Solano Environmental Educator’s Meeting Minutes

November 3, 2008 from 9:30 am to Noon

Solano County Government Center, Fairfield

Facilitators: Margaret Kralovec and Teri Engbring (absent)

Minutes: Megan Harns

Attendees: See table on last page

Members agreed upon the following agenda:

1. Welcome and Introductions (Meeting Participants)

2. SEE Formation/Framework (General discussion)

3. Internet-Based Resources Presentation (CREEC Coordinator Laura Powell)

4. Participant Updates (Meeting Participants)

1. Welcome and Introductions
Members introduced themselves and the entity each represented.

2. SEE Formation/Framework
Margaret posed questions about the organization and purpose of SEE, including how the information on members could belong to the group (not just one facilitator), whether the group should remain informal, and how it could be sustainable.  

Comments followed:

Frank Morris: the group represents many resources, and we have common goals in education and a common need to promote careers in environmental fields as many current employees are retiring

Shane Taber: the group should go after grant money together, share facilities, money, or expertise

Margaret Kralovec: the group as a whole could remain informal but sub-groups could form to work on common projects, for example, creating topical programs that travel to educate not only children and the public but also local government, agencies, etc (municipalities could be charged to cover program costs, or a grant could be sought)

Frank Morris: group members could volunteer in a SEE Speaker’s Bureau

Beverly Morlock: went to the CEEF Conference in San Jose and brought back the idea that as schools are further restricted, it is up to the community (which our groups are a part of) to “pick up the slack” in science, arts, civic etc education—possible purpose?

Kathy Coulter: mentioned Yahoo and Google groups as tools to organize and share info

Megan Harns: shared that an advantage of Google products is their integration with maps, calendars, Google Docs/spreadsheet applications—Deb Bruns and Shane Taber agreed

Margaret encouraged further discussion of this topic during time reserved for conversations as Laura Powell needed time to present information on organizational tools

3. Internet-Based Resources Presentation 

Laura Powell first discussed several groups she has been contracted with to develop internet-based organizational tools, and how those groups function & are supported.  In the latter portion of her presentation, Laura and Deb showcased several programs.

CREEC Network

Laura harkened back to her earlier presentation on CREEC, reminding the group that CREEC’s purpose is to gather program and provider information for K-12 CA teachers.

The Resource Directory is a searchable tool where teachers choose from 30 topics to see curriculum, field trip, assemblies, speakers etc that match (providers choose the categories they align with when they make their posting to the Directory).  There are currently 71 providers in Solano County, including SEE.

Regional curricula and events are collected and posted by that Region’s CREEC Coordinator (Laura Powell for Solano, Deb Bruns for Yolo) while statewide curricula and events are collected and posted by the state-level CREEC.  Sometimes events out of the region are posted if state/regional feel they would appeal to teachers despite being farther away.

Dan Sykes asked how teachers hear about CREEC.  Laura and Deb currently do mass promotion through printed materials and personal recruiting when visiting schools, tabling, or networking.  They take email addresses (in person or in email requests) and add teachers to the network themselves.  They are working on adding an online sign-up capability to their websites so teachers can register themselves.  Their web counter and registration counter show noticeable increases after outreach efforts.  If anyone at the SEE meeting needed to update their home program’s listing, they would submit a request and Laura would approve it.

Other tips: Anyone can post to the Calendar (after approval by Laura).  Add an Event if it is a one day thing, or if it is multiple days, add it as an Exhibit.  Community events like Coast and Creek Cleanup usually “count” for the Calendar, but unless there is a direct link to supporting teachers, community events would not go in the Resource Directory.  There is no searching by site (for example, typing in Lake Solano Park brings up nothing) on CREEC.  Expertise is a Resource if you are willing to present to teachers or classes.

Dan also asked how CREEC is structured and paid for.  Laura and Deb responded that CREEC is funded by the State Department of Education with additional partner grants.  Funds are funneled through County Offices of Education to pay for part-time Regional Coordinators like Laura or Deb.  Regional Coordinators can go after additional grant funding for projects like web development, printing, etc.

Laura turned to discussing EBEEN, the East Bay Environmental Education Network.  EBEEN members met through CREEC when CREEC sponsored strategic planning for 30+ groups in the Bay Area.  These groups identified key priorities:

· program diversity

· progressive learning experiences (coordinate so kids learn about the topic in multiple grades in increasing depth with different but cooperating providers)

· “collective marketing” to increase outreach power and visibility

EBEEN got a grant and funded Laura to coordinate.  EBEEN uses the discussion group functions of EdGateway to stay connected.  The group did not secure funding for Laura after the initial grant and have identified 5 jobs that group members will take on to keep the group functioning without a dedicated coordinator: chair, treasurer, event coordinator, secretary, historian/archives, and webmaster.  Laura is assisting with several tasks.

Laura mentioned other groups she has worked with that could provide SEE with examples of how to organize, what priorities we might want, funding etc:

· SEEC (is this the Stewardship and Environmental Education Collaborative of San Francisco?  Laura, please correct if it is not)

· MEEA (Mid-peninsula Environmental Educators Alliance)

· NEEC (Napa Environmental Education Coalition)

· EECM (Environmental Education Council of Marin)

· these groups can be found through the CREEC Resource Directory

· the groups vary in how formal they are but most form subgroups for common events, offer professional development opportunities to members, and hold standards workshops to help members “fit” their offerings to schools’ needs

The EECM got a grant from the Marin Community Foundation to do 2 years of planning with stakeholders on initiatives, and work on community oriented “green” projects and K-12 education grew out of the groups involved in that planning process.  Now, the group is partnered with Richard Louv’s Nature Network and is looking for funding.

Laura moved her presentation to the topic of EdGateway Discussion Groups as a tool that many (or all) the groups she mentioned have used to organize themselves.  Members join the Group, which stores their contact and program information, and multiple Managers can be set up to maintain the list-serve function.  Members can decide to receive all messages posted, which anyone can put up including one attachment per posting, or a weekly digest (which is the more popular feature) or no notifications at all (which means they have to log-in and check for updates of their own volition).  Discussions are organized into Threads which keep related comments and posts together.  The site archives postings and attachments indefinitely.

Both Shane Taber and Dan Sykes asked the group to consider where there would be sustainable funding for our group, as several of the groups Laura discussed were “restructuring” or changing their goals or projects because initial funding dried up.  It was suggested that we look for funding within the group at our respective entities.

Kathleen Van Velsor (phone conferencing in) announced she had to leave, but would forward the Agenda of the November 13th ABAG (Associated Bay Area Governments) meeting to Margaret.  It includes speakers on Water, Land Use, and Storm-water in the region, and while there is no focus on EE specifically, there would be overlap.  Kathleen explained that ABAG is not regulatory, but involves all nine Bay Area counties and 101 cities.

4. Participant Updates
Solano Resource Conservation District (SRCD): Chris Rose   
Chris is now the Executive Director at SRCD and offers his experience in restoration to the SEE group.  He is helping SRCD to look for new programs, new grants, and more partnerships.  Recent partnerships have opened up with Solano Land Trust and Solano County Parks.  SRCD is also working with SID on the Lake Berryessa Watershed Partnership—a meeting this Friday will move this forward.

Student Water Education Program (SWEP): Shane Taber
Shane has recently attended a DWR Conference and Facilitator’s Training for Project WET.  She is co-hosting a Project WET teacher training with Roger Judy this weekend (fliers made available to SEE members via email).

Benicia/Vallejo Water Education: Sue Alfeld representing.  Benicia has hosted over 60 field trips and class visits in the last two months!  Vallejo will pick up soon.  Sue is preparing for 3-night series of Vallejo and Benicia Gardening Nights for community members.

City of Vacaville, Recreation: Beverly Morlock 
EARTH EXPO small but successful.  If SEE members have classes they’d like to host for the public, call Beverly!  Classes can be free or fee-based (though the City gets a cut if you charge).  The City has only a part time recycling coordinator now.  Beverly is looking for summer camp coordinator and staff—positions will be flown in February and interviews held the first week of April.  Beverly mentioned that job postings and referrals should be a function of SEE as well, which was supported by comments from several members.

Solano County Parks and Recreation: Dan Sykes

The Nature Center is about 50% done with about 70% of the site work completed.  Potential opening day on Earth Day.  Of the 5,000 square feet of space in the building, 3,000 is administrative while 2,000 is flexible exhibit, meeting, and rental space.  Theory is “build it and they will come!”  Aquatic Life grant submitted to County and should hear results on November 13th as well as word on funds applied for from Fish and Wildlife Funds to partner with SRCD.  Dan is seeking funding to rent the Wild About Wetlands traveling exhibit (previously at the Effie Yaw Nature Center) for use at Lake Solano.  Information was passed around to members.  The cost is about $1,000/month and Dan hopes to rent it for nearly a year.

Yolo-Solano Air Quality Management District: Kathy Coulter 
Kathy is holding workshops for middle and high school teachers to engage students in the “Clean Air Challenge” program.  Kathy is attempting to outreach to Vacaville, Dixon, and Rio Vista teachers about the live theater “Who Let the Smog Out?” program in conjunction with the Lawrence Hall of Science, in it’s sixth year of presenting to 3rd, 4th, and 5th grades.  Also, AQMD is hosting pest control operator workshops to get workers certified in ways to reduce runoff.  Also outreaching to community members on responsible landscaping practices.

Bay Area CREEC: Laura Powell
Seeking participation in art and poetry contests sponsored by Arbor Day Foundation and the CA Coastal Commission.  Plus, she is seeking teachers for the Disney Environmentality Challenge.

City of Vallejo: Roger Judy
Project WET this Saturday for Solano teachers, with Shane and Sue.  Preparing for WaterWise workshops in April and May.  Working on getting access to teachers, meetings with Dr. Bull of Vallejo Unified.  Roger suggests a program matrix for SEE members so teachers can easily determine grade level, standards, etc for programs we offer.  Laura seconds the idea and brings up the term “collaborative marketing” to school districts as something other groups have done.

WaterWays: Megan Harns
 WaterWays is expanding class visit offerings and working on walking field trip programs to deal with high costs of transportation.

Fairfield-Suisun Sewer District: Margaret Kralovec
Coast and Creek Cleanup, No Drugs Down the Drain, and Sewer Science pilot were all successful.  Working on Curb to Creek pilot now.  Hometown Green radio messages throughout Solano County on KUIC are playing for the next month.
Potrero Hills Landfill: James Dunbar
Hosting many tours lately, and hosting a class at Solano Community College soon.  He is giving many talks about waste management at speaker events.

Solano Irrigation District: Frank Morris  
New General Manager David Mansfield is a proponent of EE and Frank looks forward to more investment on that front.  SID celebrates its 60th year.  Working on partnerships for pollution prevention, including potentially joining up with Anheuser-Busch.  Andy Florendo and Paul Lum have been working with landowners and homeowners and saving a lot of water!

Loma Vista Farm, Vallejo School District: Rita LeRoy
The Farm is 3 acres with animals and a greenhouse and focuses on experiential learning.  She went to a standards correlation workshop and found it very helpful, and is willing to help other SEE members with this task.  She can also forward information to her many contacts.

Vallejo Sanitation and Flood Control: Jennifer Kaiser
Continuing with high school programs with SLEWS and Hahn’s Park and live DFG protocol bioassessment with SRCD.  Working with adult watershed groups.  Giving tours of Vallejo water treatment plant.

NEXT MEETING: likely the beginning of February (members agreed that quarterly meetings are preferred) and not on a Monday morning as it makes it hard for some SEE members to attend.  The meeting will be set up via Meeting Wizard or similar.

ACTION ITEMS: Margaret and Laura will send an email to the group with a proposal on moving forward with internet-based organizational tools.  Megan will type up meeting minutes and distribute them via Margaret and the SEE listserv.

SEE Attendees November 3, 2008

	Name
	Entity

	Margaret Kralovec
	Fairfield-Suisun Sewer District

	Megan Harns
	WaterWays

	Frank Morris
	Solano Irrigation District

	Rita LeRoy
	Loma Vista Farm

	Susan Alfeld
	Benicia-Vallejo Water Education

	Lou Leet
	American Canyon Public Works

	Annie Joseph
	Ann Joseph Consulting

	Laura Powell
	Bay Area CREEC

	Kathy Coulter
	Yolo-Solano Air Quality Management District

	Beverly Morlock
	City of Vacaville

	James Dunbar
	Potrero Hills Landfill

	Deb Bruns
	Yolo (Region 3) CREEC

	Shane Taber
	School Water Education Program

	Jennifer Kaiser
	Vallejo Sanitation and Flood Control

	Roger Judy
	City of Vallejo

	Kathleen Von Velsor (conference call)
	Association of Bay Area Governments

	Chris Rose
	Solano Resource Conservation District

	Dan Sykes
	Solano County Parks
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