Kern County

Differential Response

Social Conditions Matrix: Scale Descriptions
The Social Conditions Matrix is a strengths-based assessment for family goal setting and outcomes measurement. It measures progress by tracking family outcomes over time, in relation to prevention and/or intervention activities for clients—informing program assessment, planning and outcomes measurement.

Overall Condition Of Family
	Self-Sufficient (3) 

	Family members are healthy and generally secure, committed to improvement, and making progress toward goals. Family may require some temporary public or private assistance. Family can afford adequate housing in a safe neighborhood.



	Stable (2) 

	Family does not face significant threats. Most needs are met, but family requires some outside assistance. Family members demonstrate some willingness to work toward change. Family is out of crisis, not significantly at risk and can afford adequate food and shelter. Housing is safe and secure, and space is adequate for family size.



	At Risk (1) 

	Family relies on temporary or inappropriate solutions, and members appear unable or unwilling to work for change. Family is not in crisis, but is moving in that direction and relies heavily upon outside assistance. Housing is overcrowded or may be unsafe, or there may be other severe problems.



	In Crisis (0) 

	Unmet needs threaten physical or emotional safety of family members. Family cannot meet needs, lacks knowledge of, or access to, adequate assistance. Family’s situation cannot improve without outside intervention. Family may be homeless or on the verge of it and may not have adequate food. Or, the family may be falling apart because of the severity of another problem.



Scale 1: Income & Budget Scale
	Self-Sufficient (3) 

	Family is able to pay its bills, manage its debt load and meet basic needs* without outside assistance. Lack of income and/or budgeting skills do not seriously limit family choices. The family may have or be building toward a bank account and good credit rating. Family has employment with potential for advancement and sufficient earned income and benefits to meet basic family needs. The family can stick to a monthly budget; pay bills on time and delay purchases to handle debt load; able to obtain credit.


	Stable (2) 

	Household income is sufficient to meet basic needs*, but the family may require some subsidized assistance. The family is generally able to make and follow a budget, but cannot save much money and may experience problems due to insufficient cash. Family generally pay bills on time; able to get limited credit. Family has consistent employment (not necessarily with the same employer).The family has realistic prospect of a stable income. Family can meet basic family needs through employment income, benefits and other sources. Family can plan a monthly budget and is aware of or uses appropriate resources for help; 


	At Risk (1) 

	Family may have TANF, but will end in 6 months or less. The subsidized support barely meets basic needs*. Have sporadic, low-paying employment. Earned income/benefits/SSI and social services are not enough to support basic family needs. Child support may be their only source of income. The family’s use of income may be marked by unplanned and/or inappropriate, spontaneous spending, often late paying bills; showing little or no effort to acquire a stable income. Have difficulty getting credit. The family may be unwilling or unable to plan or save. Limited knowledge of budgeting or ability to access resources for help; 


	In Crisis (0) 

	The family has little or no income. Family’s TANF may have ended or parent may have been sanctioned out of CalWORKS. Family disconnected from social services. The family cannot afford to meet basic needs* and requires ongoing assistance. Budgeting skills may be insufficient for the family to manage what cash it does receive. Cannot pay bills or obtain credit. Unemployed; no leads for next job. The family may be largely unaware of s available resources for help.



* Basic needs typically refers to food, clothing, shelter, gas or electricity, transportation (gas or bus fare), and essential household goods like hygiene items, cleaning supplies, etc.

Scale 2: Employment Scale
	Self-Sufficient (3) 

	One or more household members have marketable skills and permanent full-time or nearly full-time employment, with the potential for developing skills and advancement. Good job retention. The household’s employment income and benefits are adequate for the needs of the household. Family has an established legal residency or citizenship.


	Stable (2)

	At least one household member may be in CalWORKS program and in good standing. Household members may be under-employed, but may have opportunities for job advancement or skill development. Understanding of job skills, can search for job with assistance; some positive work history has employment or works in the home. Pay and benefits may be inadequate to meet all household needs, but basic needs are met. In the process of obtaining legal residency.


	At Risk (1) 

	No household member is in CalWORKS and members may be unemployed, or only hold one or more temporary or part-time jobs which may include seasonal agricultural, construction, or other outdoor employment. Members currently unemployed are searching for a job, but may have minimal employable skills or little positive work history, and there are few opportunities for job improvement or skill development. Family members are flexible in seeking employment, although most jobs last less than six months. Current employment is not in career of choice or does not offer opportunities for advancement. Members may be unemployed with benefits. Wages do not allow family to meet basic needs. May receive unemployment or SSI. Employee often barters skills in exchange for rent, child care, clothing and food. Undocumented but still employed.


	In Crisis (0) 

	Household members are unemployed without benefits and may not be seeking jobs. They have no prospects for employment and no marketable job skills and no positive work history. They are not in a CalWORKS program and may have been sanctioned out of one. They are not receiving unemployment or SSI. Undocumented, not employed at this time.




Scale 3: Housing Situation Scale
	Self-Sufficient (3) 

	The family is living in housing that is safe, sanitary, and affordable in a safe neighborhood. Family spends approximately 30% of income for rent or mortgage and housing size of home is appropriate to family size and composition. Family is able to pay rent or mortgage each month without public assistance for at least a year and have enough income for other expenses. The family may have identified more preferable options (to own a home, etc.) and is working toward realization of that goal.



	Stable (2) 

	Family is in permanent housing that is affordable, possibly with the assistance of housing subsidies or lives in temporary situation that will last at least six months. Family spends less than 50% of income on rent or mortgage. Housing is not hazardous, unhealthy or overcrowded. If they require assistance, there is a prospect of becoming self-sufficient in the future. The size, location, or condition of housing is safe but may not be completely adequate for the family’s needs.



	At Risk (1)
	The family is living in temporary or transitional housing and not certain where next shelter is to be found. The housing situation is not intended to be permanent, including shelters. Family spends more than 50% of income on housing, with supportive services. Family unable to pay rent or mortgage on time every month and is in danger of eviction or foreclosure. Utilities have been shut off or client has received 15 day or 48 hour notice. Housing is deteriorating, unsafe, unsanitary and seriously overcrowded for family size. The family may be doubled up with more than one family in a unit intended for fewer residents.



	In Crisis (0) 

	The family is on the verge of homelessness or living on the street, in a car, living temporarily with others, homeless motel/shelter or other temporary shelter. No income to pay rent. Individual health and/or safety is threatened by lack of shelter or sanitation. They are unable to resolve the situation without outside intervention.
(If children are present, this may require a CPS investigation, due to health/safety issues.)




Scale 4: Food/Nutrition Scale
	Self-Sufficient (3) 

	Household members eat regular, well-balanced meals daily. The family may not have enough income to purchase "extras" but their basic nutritional needs are met. The family is rarely hungry.



	Stable (2) 

	Household members have an adequate amount of food, but may rely on public assistance in order to meet basic nutritional needs (i.e. food stamps, WIC, Gleaners). Food subsidies and budget meets the needs. Food choices may not always be the most nutritious, but the family is seldom hungry. 



	At Risk (1) 


	Household does not have an adequate amount of food. They rely on food stamps and other sources of free/low cost food to meet nutritional needs, but the amount of food may not be adequate. Nutrition habits and/or food budgeting may be poor. Receives food subsidies, occasionally needs to use food pantries/soup kitchens. The family is periodically hungry.


	In Crisis (0) 

	Household has no food or lacks a way to store and prepare food. The family does not receive food stamps and struggles daily to find adequate food from free or low cost sources. The family is often hungry. (If children are present, this may require a CPS investigation due to health concerns.)



Scale 5: Health Care Scale
	Self-Sufficient (3)

	Family members can get medical care when needed, usually with a primary doctor or clinic, and has some alternatives regarding form of treatment. They may be covered, at least in part, by private medical health insurance. Members successfully manage any chronic health issues. Personal hygiene and preventive health habits appear to be good.



	Stable (2) 

	The family is able to get medical care with a primary care physician or clinic, but with difficulty (some gaps in care). May have public health insurance or can pay for insurance coverage for major health care needs for entire family but relies a combination of sources to pay for it (i.e. SSI, free clinics). Family may not regularly manage chronic health issues or take advantage of well-child visits or physicals. Personal hygiene and preventative health habits may be lacking.



	At Risk (1)


	Access to health care is seriously limited by lack of money or insurance. Family relies on public insurance and is not financially equipped to handle medical needs; underinsured; inadequate coverage for entire family. Limited knowledge of or access to appropriate medical resources. No primary care physician. Family makes inappropriate use of health care system by using the Emergency Room as a primary health provider. Family members may have chronic conditions that are not being managed appropriately. Personal hygiene and health habits appear to be poor. (Also use for ongoing mental health issues.)



	In Crisis (0)

	Family members have no medical coverage (public or private) and no access to health care system other than free services. Unable to qualify for health insurance for any family member. No knowledge of or access to medical resources and they may ignore chronic health problems or have a serious, yet untreated, illness or injury. Personal hygiene and health habits are very poor. (If children in the home are seriously impacted by health issues, a CPS investigation may be necessary.)



Scale 6: Transportation and Mobility Scale
	Self-Sufficient (3) 

	Transportation is generally available and mostly convenient and reliable, allowing household members to meet basic transportation needs. Members only occasionally have difficulty in getting places. There may be a licensed and insured driver in the family and there may be an automobile.


	Stable (2) 

	Transportation is generally reliable but may be somewhat inconvenient. There may be an unreliable car or threat of loss, poor driving history, poor insurance coverage. Public transportation is available or needed services are within walking distance. Household members can usually find transportation to meet basic needs, but may occasionally have to rely on others or not be able to travel. 



	At Risk (1)


	Transportation is unreliable and unpredictable. Household members drive without a license or car insurance. Family may have no car and uses public transportation or other means but it limits choices. Bus routes are not adequate for the family and they have no other access to transportation, which impairs ability to meet basic needs and limits opportunities for such things as education, work and social contact.



	In Crisis (0)
	There is virtually no public or private transportation available to family members. Family members do not have drivers’ licenses and driving skills. Family lives in isolated location which prohibits accessibility to needed services. There is no public transportation. The ability to meet basic needs and have opportunities for education, social activity and employment are frustrated and sharply limited because of the lack of transportation.




* Lack of money for gas or bus fare is reported under Income and Budget. This measure is about access to transportation not the ability to afford it.

Scale 7: Adult Education Scale
	Self-Sufficient (3) 

	Adult family members value education and model a positive attitude toward learning. Adult family members can set and pursue educational goals with assistance. Adults typically have at least a high school diploma or GED. They may have pursued or is pursuing additional technical or professional training and/or college credits. Their skill and education level is appropriate for desired employment and/or personal enrichment. 


	Stable (2)

	Adult family members have an appreciation for education. They may be enrolled in adult school, GED or ESL classes, or job related training, including CalWORKS. They may be working toward a high school diploma or certificate. Adult family members interested in furthering education, but unclear on educational goals. Their skill and education level is adequate for desired employment and/or personal enrichment.


	At Risk (1) 


	Adult family members do not demonstrate a desire for ongoing education. They have not taken advantage of job training, such as CalWORKS, or other available programs. Their skill and education level is not adequate for desired employment or personal enrichment. There may be a language barrier that limits employment opportunities. Family has no access or support to appropriate educational resources.



	In Crisis (0) 

	Adult family members show little or no interest in ongoing education or job training. They may have a history of failure in school and model a negative attitude about learning. Their skill and education level is seriously deficient for desired employment or personal enrichment. There may be illiteracy or other significant barriers to employment opportunities.



Scale 8: Family Relations Scale
	Self-Sufficient (3) 

	Family members appear to have a sense of family unity and are physically safe and emotionally secure with each other. Family members are generally supportive and seem to resolve conflicts easily. The family is usually free from conflict and there appears to be no serious violence or aggression. Family members often communicate respectfully. Extended family well-connected and offers support consistently. Parents appear to have good parenting skills and may appear to enjoy child raising. Parental expectations, rules, consequences match children’s development and are understood by children. Children are usually happy, outgoing and relate well to parents.



	Stable (2) 

	Although some negative behaviors may be present in family interactions, they are not serious and members acknowledge and seek to change them. The family is usually free from conflict and there appears to be no serious violence or aggression. Conflicts are resolved for the moment, in a safe process, with or without assistance. Family members can relate with one another with some success. Parental expectations, rules, consequences are often effective. Members are connected to extended family and friends and usually receive some support from them when requested. 


	At Risk (1) 


	Household members appear to have little or no positive interaction with each other. Communication among family members is strained. Conflicts expressed with anger and acting out, may be some ability to discuss afterwards. Family composition may change frequently and there are rarely stable family relationships. Parents often unable to take charge when children defy/ignore them. Children may have inadequate care and may appear unhappy, withdrawn, or aggressive. There could be a history of running away. Minimal contact or support from extended family. (If you believe there is a possibility of abuse or neglect, you must report this to CPS immediately for investigation.)



	In Crisis (0) 

	Family members appear to have no supportive relationships within the family unit. Members appear unable to develop positive relationships and interactions frequently involve conflict. Conflicts are frequent and recurrent, with threats and/or violence. Communication among family members is abusive or cut off. Parents consistently overreact or under-react when children defy or ignore them. There is evidence of child abuse, neglect or domestic violence. Isolated by distance or emotional conflict from extended family. A report to CPS is mandatory if children are present in the home.



Scale 9: Community Involvement Scale
	Self-Sufficient (3)

	Family members appear to feel like they are part of the community and derive some support from it. Family members have knowledge of and access to resources and are able to share knowledge about these services. They are actively involved and participate in some community groups and activities, and may make some contribution to community well-being. They actively participate in school-related activities. They engage with neighbors when the opportunity presents itself and consider neighbors “friends.”


	Stable (2) 

	Family members are aware of and accesses community resources as needed. Family members have identified community groups/activities of interest, but their involvement in community activities may be limited. Members may lack motivation or knowledge of how to be involved, however, there is some contact and the potential for more is there. On some level, family members have attempted to participate in school-related activities. Members may express some awareness and concern for the community. Consistently interacts with and knows neighbors.


	At Risk (1) 


	Family members access some resources with help. They are aware of community groups/activities but are not involved. Family members appear isolated and also to lack motivation or self-confidence to become involved in community activities. Is aware of school personnel but is not involved in activities. Members have only a limited social network outside the immediate household and have attempted on occasion to connect with neighbors, community members and groups.


	In Crisis (0)

	The family appears socially isolated and members appear to have few or no social or communication skills. Minimal knowledge of resources or services. Members may have no awareness of or involvement in constructive community groups/activities. Family members are not aware of school personnel or involved in activities. Family members may be gang members or involved in other criminal activity. Rarely speaks with neighbors.



Scale 10: Child Care Scale
	Self-Sufficient (3)

	Family does not require public or private assistance to meet child care needs, however, choices may be limited. Lack of such care is not a significant family problem. The family has alternatives in meeting safe child care needs, and child care does not present a frustration to meeting other important family needs.



	Stable (2) 

	Child care needs that are necessary to meet basic family education, training, or employment readiness program needs are met, but usually with county or other assistance, such as the CalWORKS program.


	At Risk (1) 


	Family is relying on temporary or inappropriate measures for child care; family functions may be frustrated due to irregular or inconsistent care or lack of safe child care. Lack of child care interferes with social services such as employment programs. Child care arrangements have failed on occasion leaving adult stranded.



	In Crisis (0)

	There is no child care available and this prevents adult(s) from essential activities such as employment, shopping, medical appointments, education, job training, or seeking other social services.



	N/A (Leave ETO field unselected)
	No child care services required as a support service so parent(s) can attend work, job training, school, ongoing medical services, etc. (e.g., stay-at-home parent, no children in the household, teenage children)


Scale 11: Condition Of Children Scale
	Self-Sufficient (3) 

	Children appear safe, healthy, clean, well nourished and well supervised. For their ages, children are developing well and school-aged children are in school. Child supervision is good.



	Stable (2) 

	Child cleanliness, hygiene and supervision may be less than 100%; however, most child needs are met. School-aged children are attending school. Safe child care is available when needed.



	At Risk (1) 


	Child cleanliness, hygiene & supervision may appear inadequate. Children may be in school but are frequently absent. (If you believe there is a possibility of child abuse or neglect, you must report this to CPS immediately for investigation.)


	In Crisis (0)

	Unmet needs or other factors threaten child safety and well being. Child safety, cleanliness, hygiene or supervision appears seriously inadequate. If there is a suspected incident or strong possibility of neglect, abuse or domestic violence. A report to CPS is mandatory.



Scale 12: Alcohol/Drugs Scale     
	Self-Sufficient (3) 


	Family members are healthy and report there is no current alcohol or substance abuse in the home. Member(s) of the home may be in long-term recovery (12 months to 2 years removed from substance abuse) and there is a strong support system, 12 Step program or counseling to help prevent relapse. 

 

	Stable (2) 


	Family members may confide there is alcohol or substance abuse in the home, but report the affected person is working toward recovery (less than 12 months) through treatment or a recovery support group. 



	At Risk (1) 


	Family members may report regular alcohol or substance abuse in the home. The affected person may recognize need to seek help but has not sought help or information about recovery. (If children may be neglected, call CPS to investigate.)


	In Crisis (0) 

	Family members report regular alcohol or substance abuse in the home with destructive consequences. The affected person does not acknowledge it is troubling the family and is not interested in changing their behavior. They may not work regularly and engage in aggressive behavior. If children are experiencing neglect or abuse, a report to CPS is mandatory.



