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The DR Task Force works to develop and maintain a comprehensive training and data technical assistance system to support agencies in their assessment of family progress and evaluation of the DR services offered to children, families and communities.
	Issue
	Task Force Decision
	Follow-Up

	DR Sites request more training and technical assistance in using the Social Conditions Matrix model effectively with their clients. There is a need to establish consistency in Matrix indicators among sites and case managers.
	Conduct more regularly scheduled trainings to DR agency staff regarding Social Conditions Matrix. Create trainings that are more interactive and give staff and supervisors tools to improve data validity. Develop a guidebook with standardized definitions to help case managers identify family status on the Matrix. 
	Beginning in January 2008, Matrix trainings and other DR related training will feature presentations and role playing scenarios from guest DR staff. Trainings will also include information on improving case management practices using the Matrix data, aggregation of Matrix data for agency strategic planning and using case reviews to improve the use of the Matrix and the quality Matrix outcome data.

	DR Sites lack a uniform client satisfaction tool when exiting DR services required by quarterly progress report.
	Identify critical survey elements that will measure client satisfaction and quality of services and will assist with program planning. Develop a survey protocol with options to meet individual needs of sites.
	In February 2008, DR Task Force members developed a DR Client Satisfaction Survey and set of procedures. The survey is currently being field tested and revisions will be incorporated for the 2008-2009 funding cycle. The survey will also be translated into Spanish for 2008-2009.

	DR Sites vary in the definitions of case closed, case open and case never opened which undermine the reliability of acceptance rate data.
	Define case closed, case open and case never opened and revise criteria for each type.  Create a DR Site staff policy and procedure handbook to facilitate consistency in data collection among all sites.
	DR Task Force members created a summary of definitions for case closed, case open and case never opened. These attributes and additional fields will be incorporated into Social Solutions. 




	Issue
	Task Force Decision
	Follow-Up

	DR Sites request replacing Excel-based spreadsheet database with a more comprehensive user-friendly case management database that can evolve along with DR in Kern County and can easily produce reporting information for QPRs. 
	Adopt Social Solutions web-based software in the upcoming funding year. Develop, revise and standardized data fields across DR sites for Social Solutions software. Incorporate Social Conditions Matrix into a user-friendly format in Social Solutions.
	Social Solutions will be used by DR Sites for next funding year. Continue ongoing discussions with DR Task Force and DR site staff about necessary data elements and outcomes (e.g., child safety, connection to community services) to improve communication to DHS and County on the impact of DR on families and children. KCNC staff will deliver this information to Social Solutions to facilitate timely development.

	DR sites vary in their intake/assessment procedures and documents. Sites desire consolidating intake, family assessment and referral documents.
	Will be addressed at May meeting (date pending)
	-----------------------------------------------------------

	DR Sites desire standardized procedures and documents. Variation at sites can result in lower quality data and inconsistent data outcomes for sites. 
	Will be addressed at May meeting (date pending)
	-----------------------------------------------------------


Please contact Kim Silva at 661.861.5278 or by e-mail at kisilva@kern.org with any questions or comments.
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