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Our Company is......

social innovation through technology,
B evaluation and research

Our System is.....

£gems

grant evaluation and
management solution




Strengt_h_ening Mental Health Newborn
_ Families _ Education Preschool
Maklng Connections Family Support School-Aged
First5 CA Employment/Workforce Teens
Smart_ Start_ Housing/Homeless Youth Transition
Community Action  community Development Adults
Programs

Foundations/NPQOs Seniors




Our Projects




We customize GEMS to meet
the needs of each of our clients

O

TODAY WE WILL BE LOOKING AT THE
GEMS SYSTEM WE HAVE
CUSTOMIZED FOR

YOU!




Agenda

System Overview

Explanation of Demonstration Script

Demonstration

Break

Revisiting the Demo Script

Lab Timeand Q & A

Wrap-up and Upcoming Technical Assistance




Activities September-October

O

Week 1: Sept. 26-30:

- Training Workshops

Week 2: Oct. 3-7:
- Training Workshops

Week 3: Oct. 10-14:
- User Accounts Released

Week 4: Oct. 10-21:
- Data Import Review
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Introduction to GEMS




GEMS Data Organization & Logic

O

GEMS Funder View GEMS Funder View
(Contractual & Admin) (Evaluation)
= Shows who they are funding and for what = Provides a County wide view of what is going on in
(example: funded programs, contract details, the community (use data to monitor outcomes and
SOW info, etc.) complete evaluation activities)

GEMS Tracker View (Funded Programs)

Program-wide view of clients, services, outcomes and reports

User is able to:
=Enter data into GEMS
=Run detailed reports
=Use GEMS for self-evaluation activities
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Module Overview




GEMS Landing Accessing GEMS
Page

v Save this page

‘/ Username and Welcome to GEMS
Password
dCCesS

Log into GEMS




When you |
in:

v GEMS Portal

v Quick Data
Statistics

v Module Menu
Bar

GEMS Portal

gems’

grant evaluation and
management solution

Contract Administration
Agency and Contract Detals

Scope of Work and Evaluation Profile
Budget and Invoices

Clients, Services and Outcomes
Failias (nciuding 3l members)

Chilelren 0-5

Groupifgoregste Services

Agency-Wids Misstones

Agency-ide RERs

Sustainability

QPR Summary

Target Analysis & Data Complstion
Quick Review of Cortract SO/
Comprehensive Target Report

Data Analysis and Reporting
Guarterly Progress Report

Guick System e Reports

Advanced Reports

GIS Reports

R&R Export Wizard

RE&R Analysis Wizard

Reports and Reminders

‘um Type aApplies to

|Refresh

Administration and Communication
Your GEMS User Accournt

Request GEMS Support

Maral

Milestone and Agoregste Service Guick Guide
Wisw Training Yiteos

maccount maccount!

Quick Data Statistics

Client Demographics: Aggregate Services
Income 100

@ fhove FPL @ B —— Children — Parerts —— Other Family bembers

Agency Milestones Expenses

500.0000000




Data Entry
Screens

FEELEEER I E NN
Panes

Basic Navigation

Tabs, Pop-ups and
Buttons

Adding, Editing and
Saving

Accessing Detailed
Data

GEMS Data Screens

Children 0-5

$ €& poos 2 % P 4 T 0 B E & 2B & @ee | it |
Fitst  Back Mest Last | Add  Edit Delete Copy | Gid  Form | Print | Find  Sert | Export
Applewood, Alex .
Member Hame: Alex Appleveond Birth Intake
Demographics || Entry/Exit & Consent IChiIdFieIds {T@
GEMS MEM D: HEM1 29057 " | 5 Suney ()
Familty: Applewood { FAMB5894 Current Classroom Enrollment Date: 08292011
{‘ Core Data
Alt Member [D; If receiving child care/preschool, childis ’G Elements (D)
enrolled:
Date of Birth: 0211452007
Birth at hospital:
Program Entry 0B/23:2011
Date: Hicknames:
Gender: Male
Address: Declined to share address
information
Surveys
Services (1) ” Milestones (4) ” Case Notes (0) |
Service ID & Title Begin Date End Date Ho. Units Unit of Measure
STXN362223; Children attend preschool elass (SRY3039 03012011 090172011 10 Other
Add




Managing Data

Required Fields
Drop-downs
Error Messages

Editing, Saving
and Canceling

Find and Filter

GEMS Wi izards

Common Data
Operations

Children 0-5
% ¢ » B =l 9 H E = P! [y &= | Mre | Ead
First Boack Mext Lazt Sauve Cancel Grid Forrm Print Find Sort Export

Child 0-5 Information

Child 1 (‘auto generated) [\\EM4709 Program Defined (Atemnate) d |yy¢ 159¢rCoC |

Famiy ld | Leyva ( FAM1962) [Leyva [=]

First Name |pa|_|h,

Middle Name Initial Name Suffoc

Last Name |Lewa

Gender I Female El

TizafE 0171620052

Mother's First Name

|Mireva
Click here to edit information & check if client already exists
Mother's Maiden Name |

Child's Nicknames |

Fathers First Name |

Father's Last Name |

Consent form signed? IYeS—E[
Date consent form signed IWE
Date consent form expires ’m
Program Entry Date IWE 2007-07-31 18:56:00 : Record
Program Exit Date ’7E Cresrad
Current Classroom Enroliment Date =

Current Clazsroom Enrollment Type




Entering a
client into
GEMS

v" All clients connected
by family

v First step is to add
family

v Child is then added in
Children 0-5 tab

Adding a Client

Families (including all members)

Record130f12 = 8 & # o H= = JERF & | Ere | |Fpdl|
First  Back Mext  Last Add Edit Delete  Copy Grid  Form Print Find  Sort Expart
adams
Family Name: adams Income Level: $10,000 - less than 320,000
GEMS Family ID: FAMS5%15 Expectant mom in the family?: Yes
Alt Family 1D: Total # of children in house between 0-5: 2
Intake Date: 07/15/2011 Total # of family members in house: 4
Exit Date: 09/20/2011 Person assigned:
Address: 1111111111 adams
LAMONT, 83241
Primary Phone Number: 6612223333 [Cel]
Children 0-50) | Case lotes (2) |
GEMS ID Full Name Alt Member ID Date of Birth Intake Date Gender
Add
Surveys
cnia services (0) |['Child Surveys (0) || Child Milestones (0) || Child Case Notes (0) |
‘ Service ID & Title Full Name Begin Date End Date No. Units Unit of Measure

by .
Jgpmosaic




Creating a
Child Record

v" Click “Add” in Child 0-5

tab

Enter First Name, Last
Name, Gender, Date of
Birth and Mother’s
First Name

GEMS will search the
system for duplicates

If no duplicates exist,
you will see a message
that says you can
proceed with your
work

41 & 5 s | H

First Back Next Last Save
Child 0-5 Information

Child Id (*auto generated) |MEM123063

Program Defined (Aternate) Id |

First Name |

Widdle Hame Initial Name Suffix

Last Name |

m

Gender I

Date of Birth =

Mother's First Name |

Click here to edit infi ion & check if client al

T

=

Child’s Nicknames |

Father's First Name |

Fathers Last Name |

Consent form signed? |—|Z[

Date consent form signed ’7E

Date consent form expires ’7
Program Entry Date ’7E

Program Exit Date liE

Current Classroom Enrollment Date liE

Current Classroom Enroliment Type




Core Client
Services

v" Child 0-5 Module
v" Service or Milestone tab

v Click “Add”

Service and Milestone

Children 0-5

@ @ Record 1 of 15

First Back

Anderson, Allison A.

Transactions

C

Mext Last Add

T

=

Member Name:
GEMS MEM 1D:
Family:

Alt Member ID:
Date of Birth:
Program Entry Date:
Gender:

Address:

Address since:

Aliison A Anderson

MEM 123035

Anderson [ FAMB5883 |

01/01/2007
08/01/2011

Female

BAKERSFIELD, 93313, ,

123 Main Street
08/01/2008

Demographics [ EntrylExit & Consent | Child Fields |

(=)

7

Surveys

'services (1) | Milestones (2) || Case Notes (0) ||

Service ID & Title

Unit of Measure

[=]

STXN362221; Children attend preschool class {SRV3039;

Other

"k

-jmosaic
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& Service and Milestone

Updating Transactions
Service and

Milestone

Service Transaction id |STXN3G2241
orms = ;
Service ID & Name I Iz‘
BegnDats [ [© county [am Courty [+

. Enapate [ [= ciy | =]
Select service from S = R —r
dropdown menu T
Complete all yellow i
fields e
Add any applicable
notes

Click “Save” to save
your record

“gglin. .
Jigmosaic



Adding a
group service
record

Select the appropriate
tab on the top of the
screen

Click “Add” to enter a
new record

Previously updated
records can be viewed
below

Aggregate Services

Parent/Guardian Services (23) Provider Services (4) Program Services (1)

T 25 5 | = | It
LER S Record1ofd = BF Eﬂ s E - 2 @ & |@re | |l
First Back Maxt Last Edit Delete  Copy Grid Forrm Print Find Sort Export

Child Service (SRV3044)
[Minutes; Child]

Service Begin End Date: Total Total# Total# Total# County: City:  Zip: F 1 of C Tags
Instance: Date: #of of New of of By: Occurrences: Attached
Units: Clients: Repeat Clients: to the

Clients: Record:

STXN362187 08/05/2011 09/07/2011 3.0 10 2 12 Kern ARVIN 93203 Lyanna 1 The children
County that attended

this three day
camp really
benefited. We
can see that
they have
displayed
advanced
social skills
as a result.

STXN362213 09122011 0971472011 3.0 4 10 14 Kern CALIENTE 93518 Lyanna 1 The children
County that attended

this three day
camp really
benefited. We
can see that
they have
displayed
advanced social
skils as a
resuft

STXN3I62214 0912011 09212011 3.0 T 8 15 Kern GLENNVILLE 93226 Lyanna 1 The children
County that attended

this three day
camp really
benefited. We
can see that
they have
displayed
advanced social

skils as a
resuft.
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Completing a
group service
record

Select a service from
the dropdown menu

All yellow fields must be
completed

Enter the total number
of repeat clients and the
total number of new
clients

GEMS will total the
number of clients for
you

This gives you a unique
count of clients served

Aggregate Services

Group/Aggregate Services

Parent/Guardian Services (23) [ﬁ Provider Services (4) Program Services (1)
= 9 =

o & = = =l =

First Back Mext Last Save Cancel Grid Forrm

| & |Eree | ERdll |

&
Print Find Sart Export

Group/Aggregate Service (Transaction) Delivery Information

Service Transaction Id |STXN36242

Clentid [GRoUP

Service ID & Name I E
Begin Date = County [ Kem County [
End Date liE City | E3]

Total # of Services Zip Code I :

Total # of Repeat Clients Total # of New Clients Total # of Clients 0
Comments

Provided By |

Comments




Updating a
Milestone

Click “Add” beneath
the milestone you
would like to update

Enter your information
in the pop-up box

Milestones are
updated with either a
met/not met response
or a numeric response

Make sure to click
“Save” to save your
work

Agency Wide Milestones

@ Record1of19 & Bb s 0 = = e & | Ere | |l
First Back Mext Last Edit  Delete Erid Form Print Find Sort Export
of pal who are engaged in parent i that an il in ke ge. | of pal who are engaged in parent

P that an i in ki

Numeric, MDEF397

Instance Id: Update Response: Comments:

Date:

MTXN23488 09/06/2011 9.0 Parent education classes included a pre and post test which the i in that
partici after ing the i

MTXN28482 08/01/2011 128.0 We showed excellent results in this area

MTXN23487 08/30:2011 16.0 Parent education classes included a pre and post test component, which measured the increase in knowledge that participants
demonstrated after completing the session.

MTXN28486 03/16/2011 9.0 Parent education classes included a pre and post test component, which measured the increase in knowledge that participants
demonstrated after completing the session

MTXN253485 07/26/2011 8.0 Parent education classes included a pre and post test component, which measured the increase in knowledge that participants
demonstrated after completing the session.

MTXN253483 07/05/2011 10.0 Parent education clazses included a pre and post test component, which measured the increase in knowledge that participants

demenstrated after completing the session.

Number of women who did not drink alcohol during pregnancy. (Number of women who did not drink alcohol during pregnancy)
Numeric, MDEF423

Instance Id: Update Response: Comments:
Date:

Add

MTXN28500 09/08/2011 12.0 This workshop for at-risk pregnant women measures the number of women who did not drink during their pregnancies.
MTXN253499 038/30:2011 s.0 This workshop for at-risk pregnant women measures the number of women whe did not drink during their pregnancies.
MTXN23498 03M11/2011 13.0 This woerkshop for at-rigk pregnant women measures the number of woemen whe did not drink during their pregnancies.
MTXN28496 O07/192011 6.0 This workshop for at-risk pregnant women measures the number of woemen who did not drink during their pregnanciss.
MTXN28497 0712011 10.0 This workshop for at-risk pregnant women measures the number of women who did not drink during their pregnancies.
MTXN253495 07/05/2011 10.0 This workshop for at-risk pregnant women measures the number of women whe did not drink during their pregnancies.

Child entering kindergarten is ready for school. (Child entering kindergarten is ready for school)
Met/Not-Met, MDEF427

Instan d nse: Com

T

mosaic




Completing
Surveys

v' Click “Add” to create a
survey

v' Respond to all
guestions, then click
“Save”

Agency Wide R&Rs

Agency-Wide R&Rs

% ¢ Record 1 of 5 = 2b

First Back Mesct Last

Agency-Wide Test ( : Validated)

S T v | B B &

Edit Delete Copy ToMark  Grid Farrim Print

Assigned to: GROUP
Humber of questions completed: 11
Administered: 09/11/2011.

Test

L

Survey ID: PDEF535 (Agency-Wide Test)

Transaction ID: PTANE5408
[hd aated on: 09/11/2011, last edited on: 09/11/2011 gog

Sort

. :
Jgpmosaic
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Creating a
Sustainability
Record

Click “Add” to create a
new sustainability
record

Complete all fields,
then click “Save”

Commission Personnel
and Program Users
can exchange
comments on
sustainability records

Sustainability Records

Sustainability

da @ Recordofz = 8P e | & 0@ = = £ &

First Back Mext Lazt Add Edit [Delete Copw Grid Farrm Primt Find Sart Export

Sustainability ID SUST3
Funding Type Foundation
Funder State Farm
Quarter Quarter 1 (July 1 — September 30)
Status New
If other, please specify
Dollar Amount 24534500
Notes




- NN
e Reporting

Report Wizards will
walk you through the
steps needed to
access your report

Advanced Reports

(@) Demographics Reports

Advanced vs. Quick
System Wide Reports

() Outcomes/Targets

(T)Raw GIS Tables

(") Special Purpose Reports

Viewing Reports

Saving/Exporting Data

. ;
Jgpmosaic
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You can create a new
report, or access a
saved report

Select report name,
fiscal year, and
reporting period

All data is
automatically
compiled

Enter narrative
portion of your report

You can save, print,
refresh, or submit
your report using the
buttons at the bottom
of the screen

Quarterly Progress

Program Progress Report

Quartsrly Progress Report
Quarterly Progress Report (PPR)

Date Administered

[os/14/2011 i

Cover Page

Status of the Report (automaticaly-filed)

New j

Reporting

Provide a short title for the report. Something that will be easy for you remember this report by in the future.

Choose Fiscal Year for the report
Choose reporting period for the report.
(©) Quarter #1
(©) Quarter #2
() Quarter #3

() Quarter #4

Date Report was Created

031472011 i

Date reports was last submitted.
Contract Humber: 123456789
Program Name: Early Intervention Program

Report Prepared By (Name):

. :
Jgpmosaic
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Lab Time!




Step 1.
Add a Family



Step 2:

Add a Child to a
Family



Step 3:
Add a Service



Step 4.
Add a Milestone



Step 5:

Add a

Group/Aggregate
Service



Step 6:

Add an Agency-
Wide Milestone



Step /:

Add an Agency-
Wide R&R



Step 8:

Add a Sustainability
Record



Step 9:
Run a Report
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