1.6 Planning Processes—Student Performance

Professional Standard
Thedidtrict’s planning processfocuses on supporting increased student performance.

Progress on Recommendations and Improvement Plan

1. Thedistrict hasdeveloped astrategic plan and vision that clearly statesthat improving
student achievement isan explicit objective. It hasidentified five specific goa sto achieve by
2005 and seven areas of focusto achievethese goals. Information about thedistrict’s
prioritiesisposted prominently throughout thedistrict officeand school sites. Furthermore,
theformat and content of school plans centersaround thedistrict’ sstrategic priorities.

2. Thedidrict hasrevised the school planformat tofully alignwiththedistrict’ sstrategic
priorities. Therevised format isstructured to support action oriented planning and ongoing
monitoring. To prepare school sitesfor the changesin the school plan format, thedistrict has
worked with Focus on Resultsto providetraining to principal sand school leadership teams.

3. Thedidrict hasrevised the school plan scoring rubricto fully alignwiththedistrict’ sstrategic
prioritiesand theleadership training provided to principa sby Focuson Results. All 2002-03
school plansconformtothenew rubric. Thedistrict provided schoolswithintensivetraining
sessions, sampleplans, opportunitiesfor revision and feedback, assistanceclinics, and
support personnel inorder to aid with the school planning process. School Plan Clinic
materialswere sent out to meet the needs of those principa swho did not attend planning
SessIons.

4. Thedigtrict provided mode plansaspart of itsschool improvement packet for 2002-03.

5. Regiond superintendentsmakeformal school sitevisitsgpproximately two timesper month.
Theregiona superintendentsfollow established protocolsfor suchvists, whichinclude
ng, supporting, and monitoring the devel opment and implementation of school plans.
In addition, principalsarerequired to attend workshops and meetingswheretimeis spent
working with regional superintendentsand other principa sto fully support school improve-
ment planning andimplementation.

Standard Implemented: Partially

June 2001 Rating: 2
December 2001 Rating: 4
June 2002 Rating: Not Reviewed
December 2002 Sdlf-Rating: 7
December 2002 New Rating: 7
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Implementation Scale:
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2.3 Curriculum—Objectives

Professional Standard
Thedidtrict hasclear and valid objectivesfor students, including the core curriculum content.

Progress on Recommendations and Improvement Plan

1. Thedigtrict hasmade significant progresstoward devel oping curriculum and student perfor-
mance objectives, especialy intheareas of mathematics, language artsand English Lan-
guage Development (ELD). Below isasummary of the progressthat has been made:

a. Thedigtrict hasaclearly delineated policy on high school graduation requirements
(CORP).

b. Theboardissupportiveof thedistrict’sgoalsand objectivesand will alignitspolicies
with CORP.

c. Thedigtrict hascontinued to focusitsattention on creating standardsfor mathematics
and language arts. It hasestablished clearly defined standardsfor English Language
Learners. It hasadopted the Californiastate standardsfor science. It hasnot yet
compl eted standardsin other curricular aress.

d. Specific performancelevel shave been established for mathematics. Standards-based
levelsare being generated for language artsand ELD.

e. Thedidrict hasestablished proficiency levelsby gradeleve correlatedtoitsmath
assessments. Proficiency levelsfor language artsare determined using guidelinesfrom
adopted curriculum.

f.  Standards-based assessmentsare used in math and language arts.

g. A cdendar hasbeen created for thedistrict math and language arts assessments.

h. A matrix hasbeen developed for Grade 7 math - Algebra 1 that showswhich standards
are assessed per question on the district math assessments. Anitem analysishasbeen
devel oped for gradesK-6. No such matrix hasyet been developed for other subject
aress.

I.  Themath curriculum guidesaredistributed to all K-6 principals, to K-8 school site
Math and Science Team (MAST) members, and to all secondary math chairsfor
distribution. The MAST teachersreceive professiona development trainingonusinga
variety of teaching strategies.

2. ADirector of LanguageArtshasbeen hired to overseethelanguage artsimplementation,
and a.coordinator overseesthe curricular areas of math and science.

Standard Implemented: Partially

June 2001 Rating: 1
December 2001 Rating: 3
June 2002 Rating: Not Reviewed
December 2002 Sdlf-Rating: 4
December 2002 New Rating: 5

Pupil Achievement
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Implementation Scale:

Pupil Achievement




3.2 Instructional Strategies—Learning Goals

Professional Standard
Challenging learning goasand instructional plansand programsfor al sudentsare evident.

Progress on Recommendations and Improvement Plan

1. Duringthe 2002-03 school year thedistrict introduced and implemented aL iteracy Plan. An
important component of theliteracy plan wastheidentification of curriculumandlearning
materia sthat were cons stent throughout the district. Furthermore, the new language arts
adoptionincludeslesson plansthat theteachersin gradesK-8 aredirected to use.

Thedigtrict hasdevel oped alesson-planning templatefor al English Language Devel opment
(ELD) teachersto use. Thetemplaterequiresteachersto clearly identify thelearning
standard(s) addressed by thelesson aswell as specific activitiesand actionsthat will be used
toddliver thelesson. In preparation for thetemplatethedistrict offered trainingto ELD
teachers. All EL D teachersshould beusing thetemplate.

Thedistrict should continueto work toward the creation and implementation of asystem-
widepolicy for teacher lesson plansin al other subjects. The policy should providethe
meansto ensurethat teachers of the school system have auniform standard guiding lesson

preparation.
2. A homework policy was added to the District Basic Commitment Program in 2002-03. This

policy includesadescription of district guidelinesrelated to the assignment of homework and
theresponsibilitiesof the students, parents/guardians, and teachers.

Standard Implemented: Partially

June 2001 Rating: 2
December 2001 Rating: 2
June 2002 Rating: Not Reviewed
December 2002 Sdlf-Rating: 4
December 2002 New Rating: 6
_ 0 1 2 3 4 5 6 7 8 9 10
Implementation Scale: }————+—+—¢—"F—""+—"—
Not - » Fully

Pupil Achievement



3.11 Instructional Strategies—Learning Needs

Professional Standard
School classsizeand teacher assignments support effective student learning.

Progress on Recommendations and Improvement Plan

1. Thedigtrict hasdevel oped an attractive application packet to provide prospective applicants
information about the district. In addition, the Personnel Department allocated $175,000
(Titlell) tosupport recruitment activities.

2. Thedigtrict hasmadesignificant progressworking with the collective bargaining unitsto
restructurethe contractual agreement toimproveteacher hiring and placement processes,
evaluations, and professiona devel opment. The Superintendent and cabinet have established
aproductiverelationship with the collective bargaining units, which issupported through
regularly scheduled meetings and communication. Thedistrict plansto continueworking with
itscollective bargaining unitsto make further improvements, which may include better access
to teacher lesson plans, areduced advance notification period for parent classroomvisita
tions, and support for standards-based report cards.

3. Thedidrict hasinitiated activitiestoimprove counsdling services, including expanding college
outreach opportunities, introducing computer-based resources, and devel oping professiona
devel opment opportunitiesfor counsa ors. For specific additiona information regarding
counseling services see Standards 3.25 and 3.26.

Standard Implemented: Partially

June 2001 Rating: 1
December 2001 Rating: Not Reviewed
June 2002 Rating: Not Reviewed
December 2002 Sdlf-Rating: 4
December 2002 New Rating: 4
) o0 1 2 3 4 5 6 7 8 9 10
Implementation Scale: |}—{————F—F—F—+——
Not - » Fully
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3.12 Instructional Strategies—Learning Needs

Professional Standard
Teachersuseavariety of instructional strategiesand resourcesthat address students’ diverse needs.

Progress on Recommendations and Improvement Plan

1. SinceJune2001thedistrict hasoffered workshopsentitled, “ The Differentiated Classroom:
Meeting the Needs of All Students.” All principa swererequired to attend theworkshops
and teachersa so wereinvited to participate. In addition, three elementary schoolsand one
high school provided aone-day workshop for their entire staff. Furthermore, all Titlel
schoolshave on staff aCurriculum Guide, or professiona devel opment coach, that hasbeen
trained oninstructional strategiesfor diverse student bodies.

2. Thedistrict piloted anew teacher eval uation process during the 2001-02 school year. In
2002-03 the district expanded the use of the new teacher eval uation process. The process
alowsteachersto choose optionsfor their eva uation, which may includeaspecia research
project, portfolioreview, or traditiona review. The new processhasreceived positive
feedback from administratorsand teachers. Thedistrict isdeveloping planstointroducethe
new teacher evaluation process district-wide during the 2003-04 school year.

3. Thedigrict’sTitlel professiond library includesresourceson best practices, including
materia sspecificto diverse populations of students. The EL D department has devel oped
numerous planning resourcesfor teachersincluding standards-based | esson planning tem-
plates, samplelesson plans, and informationa handouts.

Standard Implemented: Partially

June 2001 Rating: 1

December 2001 Rating: Not Reviewed

June 2002 Rating: Not Reviewed

December 2002 Sdlf-Rating: 5

December 2002 New Rating: 7
o0 1 2 3 4 5 6 7 8 9 10

Implementation Scale:  —————+——4——1—
Not - » Fully

Pupil Achievement
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3.13 Instructional Strategies—Learning Needs

Professional Standard
Teachersmodify and adjust instructiona plansaccording to student needsand success.

Progress on Recommendations and Improvement Plan

1. Thedigtrict hasestablished clear standardsfor student learning in most core subject areas.
Thedistrict’snew LanguageArtsinitiative hasincluded professiona development for teach-
ersand adminigtratorsto preparethemto use new curriculum and in some casesmodified
instructional approaches. Furthermore, regiona superintendentshavereceivedtraining
regarding conducting classroom observations and sharing findingsin aconstructive manner
withinstructors. Regiona superintendentshave provided support and coaching to principals
on thetechniquesthey havelearned.

2. Thisyear thedistrict expanded |eadership training to each school siteinstructional team. The
trainingincludes attention to continuing equity work oninstructional leadership techniques
and literacy/reading training.

3. Thedigtrict hasidentified itslowest performing schoolsand strategic focus schools. The
district providesadditional support to these schoolsthrough coachesthat help teachersand
principa sdeliver standards-based instruction.

Standard Implemented: Partially

June 2001 Rating: 1
December 2001 Rating: Not Reviewed
June 2002 Rating: Not Reviewed
December 2002 Sdlf-Rating: 6
December 2002 New Rating: 6
) o0 1 2 3 4 5 6 7 8 9 10
Implementation Scale: e} —}—p—dtft—l—
Not - » Fully

Pupil Achievement



3.25 Instructional Strategies—Counseling

Professional Standard

High school counselorsare knowledgeabl e about individua student academic needsand work to create
chdlenging and meaningful courseschedules.

Progress on Recommendations and Improvement Plan

1. Duringthe 2001-02 school year counsel orsmet to discusstheir responsibilities, role, and
job duties. Based on this conversation the counsel ors devel oped ajob description that better
addressed the type of support that studentsrequire. The resulting document wasforwarded
to the Personnel Department for action. Thedistrict hasbrought in toolsand made changes
toalow counselorsto spend more of their timeworking with students. Thedistrict should
continuetowork to clarify therolesand responsbilities of counselors, with attention paid to
thefollowing:

a. Areguidancecounsdor saffinglevel sconduciveto providing high-quality services?

b. Arecasdoadsallocated inamanner that promotesknowledge of individua student
learning needsand goals?

c. Arestudents and parents feedback and perception of needs considered?

2. Thecurrent format of the school improvement plansallows middle schoolsand high schools
to document student academic needsand to identify the resourcesrequired to address such
needs.

3. Counsdorsareinvolved indistrict-wide meetings and professional development. Oncea
revised job description iscreated, the district should devel op amethod for considering
professional growth aspart of the eval uative process.

4. Counseglorsdescribetheir servicestoincoming 9" gradersat enrollment and inthe 10"
grade counseling sessions sponsored by SB 813. In addition, studentsor parents can access
a“request to see” form that generatesarequest for an appoi ntment between studentsand
their counsdors.

Standard Implemented: Partially

June 2001 Rating: 2
December 2001 Rating: 3
June 2002 Rating: Not Reviewed
December 2002 Sdlf-Rating: 5
December 2002 New Rating: 5

5
Implementation Scale: ———C————+—

Not - » Fully

Pupil Achievement



3.26 Instructional Strategies—Counseling

Professional Standard
High school studentshave accessto career and college guidance counseling prior to the 12" grade.

Progress on Recommendations and Improvement Plan

1. Thehighschoolsinthedistrict receive some counseling support from the areacommunity
college campus. Thissupport includeson site counseling, outreach, “ 2+2 partnership”
programs, and on-campuslearning programs.

2. Information about counsaling servicesisincluded inal middleand high school student
handbooks. Studentsmay a so access high school planning and college planninginformation
through thedistrict’ sinteractive schol arship wizard, which was devel oped through the Tech
Futures program. Thisprogram ass stsstudentsin planning their high school program aswell
asinsearchingfor college/universty programinformation.

3. Anélectronic“request to see” form hasbeen created. It will alow studentsto el ectronically
accesstheir counselors.

4. Thedistrict should consder establishing mentoring programswith community professionals.

Standard Implemented: Partially

June 2001 Rating: 2
December 2001 Rating: 4
June 2002 Rating: Not Reviewed
December 2002 Sdlf-Rating: 6
December 2002 New Rating: 6
) o0 1 2 3 4 5 6 7 8 9 10
Implementation Scale: |——{—————F—+——
Not - » Fully
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4.1 Assessment and Accountability—Instructional Standards

Professional Standard

Thedigtrict has devel oped content and learning standardsfor all subject matter areasand gradesthat
areunderstood and followed by school site staff.

Progress on Recommendations and Improvement Plan

1. Thedigtrictintroduced anew LanguageArtsImplementation plan for the 2001-05 school
years. Theplanincludesastatement of goals, curriculum, professional devel opment, and
evaluation/assessment. Therehasbeen arealignment of thedistrict budget (includingthe
categorical funding) to ensurethat funding isavailablefor thereorganization movement
toward afully standards-based curriculum. Specific progressincludes:

a.  Thenew adoptionsinlanguage arts, math, science and social studiesin gradesK-8 are
standards-based.

b. Extensiveprofessional development hastaken placeto ensurethat teachersknow how
to best usetheir resources.

c. Specid Educationteachersarebeing trained in the Goalsand Objectives Related to
Essentia State of CaliforniaContent Standards.

d. Districtgoasfor ELD studentshave been added.

2. Thedistrict hasestablished aMath Coordinator position and anew Literacy Department to
provide school staff with materiass, strategiesand professiona devel opment.

3. Thedidgtrict hasdevel oped some samplelesson plansand astandards-based | esson-planning
templatefor ELD. Theseresourcesare availableat thedistrict’ sresourcelibraries.

Standard Implemented: Partially

June 2001 Rating: 2

December 2001 Rating: 2

June 2002 Rating: Not Reviewed

December 2002 Sdlf-Rating: 4

December 2002 New Rating: 5
0 1 2 3 4 5 6 7 8 9 10

Implementation Scale:  F—————4—————
Not - » Fully

Pupil Achievement

11



12

4.2 Assessment and Accountability—Measurement Tools

Professional Standard
Student achievement ismeasured and assessed through avari ety of measurement tools (e.g. standard-
ized tests, portfolios, ora reports, etc.).

Progress on Recommendations and Improvement Plan

1. Studentsparticipateinavariety of state, district, and school site specific standardized tests,
including the newly implemented di strict math and language artsassessments. Below isan
overview of thevarioustestsadministered to students:

a. CdiforniaStandards Testsin Mathematics, LanguageArts, Science, Social Studies,
English Language Devel opment, and Physical Education/Hedlth.

b. SAT-9and SABE (in Spanish).

c. LanguageArtslessonand unit summary tests(threetimeseach year).

d. ELD placement testsareadministered to middle and high school English learnersin mid-
winter.

e. Readingfluency test for studentsin grade 1 through grade 8 (threetimeseach year).

f. Standards-based diagnostic math assessments.

2. Thedidtrict hasoffered professional development to siteadministratorsand teacherson how
tointerpret and usedatato informinstruction. In addition, thedistrict hasimplemented a
DataWarehousethat alowsusersto analyze standardized test results.

3. Thedigtrict haspiloted an elementary school standards-based report card. Thedistrict has

formed areport card committee to guide theimplementation of the new report card district-
wide.

Standard Implemented: Partially

June 2001 Rating: 3
December 2001 Rating: Not Reviewed
June 2002 Rating: Not Reviewed
December 2002 Sdlf-Rating: 5
December 2002 New Rating: 5
_ o0 1 2 3 4 5 6 7 8 9 10
Implementation Scale: }—————4—"~F—+—"———
Not - » Fully
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4.3 Assessment and Accountability—Measurement Tools

Professional Standard

The assessment toolsare clear measurements of what isbeing taught and providedirection for improve-
ment.

Progress on Recommendations and Improvement Plan

1. Thedistrict hasdeveloped an assessment tool for mathematics. Plansarein placeto use
curriculum-embedded assessmentsfor language artsin gradesK-8. Thedidtrict istill
working to adopt aplan to support the devel opment and maintenance of appropriate
assessment tools. Current progressontheplanisasfollows:

a. TheBoard Report of School Goalsisused asthebasisfor al school goals.

b. Thedistrict needsto develop aprocessfor eva uating the appropriateness of assess-
ment toolsand the effectiveness of thetool sto providedirection for improvement.

c. Principasarebeingtrainedindataanaysisandinhow to develop their own school
goasin support of district goas. A Coordinator of Assessment hasbeen assigned to
four schoolsto assit principa sinuseof datafor decision-making.

d. TheDataWarehouse hasbeenidentified asthemain resourcefor supporting the use of
assessmentsto informinstruction. Item analysisworksheetsare givento teachersfor the
subject areaof mathematics.

e. Thedigtrict needsto develop aprocessfor regularly reviewing the assessmentsto
ensureaignment with content standards.

f.  Anassessment calendar isin placefor math and language arts. Thedistrict needsto
develop aschedulefor theintroduction of additional assessment toolsto fully support
data-driven decison-making.

Standard Implemented: Partially

June 2001 Rating: 1
December 2001 Rating: 2
June 2002 Rating: Not Reviewed
December 2002 Sdlf-Rating: 5
December 2002 New Rating: 5
_ 0 1 2 3 4 5 6 7 8 9 10
Implementation Scale: —0—+————"F+H—+—+—+—
Not - » Fully

Pupil Achievement
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4.4 Assessment and Accountability—Assessment Analysis

Professional Standard

Theadminigtration and the staff utilize assessment information toimprovelearning opportunitiesfor al
students.

Progress on Recommendations and Improvement Plan

1. Thedigtrictistraining principalsto usethe DataWarehouseto access student achievement
information. Thedistrict will assist principa sin settingindividua school godsandinleading
school staff datautilization. Thisstandard isstill being addressed at the principd level, but it
isexpected that training will begivento school staff inthe near future.

Schoolsare expected to submit datafrom math and language arts assessmentsto thedistrict
threetimesayear. Thedistrict runsadatareport that teachers are then expected to useto
informingruction.

Standards and assessmentsare well-defined in the areas of language artsand mathematics.
Thenext goal for thedistrict will beto focusattention on devel oping standards and assess-
mentsfor other curricular aress.

2. Standardized test dataisincorporated into school site plansand goals.

Standard Implemented: Partially

June 2001 Rating: 2
December 2001 Rating: 3
June 2002 Rating: Not Reviewed
December 2002 Sdlf-Rating: 6
December 2002 New Rating: 6
_ o0 1 2 3 4 5 6 7 8 9 10
Implementation Scale: —————+——F—+——
Not - » Fully
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4.5 Assessment and Accountability—Assessment Analysis

Professional Standard

Thedistrict has adopted multiple assessment tool s, including diagnostic assessments, to eval uate,

improve, or adjust programs and resources.

Progress on Recommendations and Improvement Plan

1. Thedigtrict hasimplemented multiple assessments by which to assess student learning.
Furthermore, thedistrict has provided training and resourcesto administrators and teachers

toassst them in using datain ameaningful way. For additiona information see Sandards4.1

and 4.3.

2. Thedidrict’sschool improvement plan template providesamechanismto clearly connect

student performanceto strategic needs and resources.

Standard Implemented: Partially

June 2001 Rating: 3

December 2001 Rating: Not Reviewed

June 2002 Rating: Not Reviewed

December 2002 Sdlf-Rating: 5

December 2002 New Rating: 7
o0 1 2 3 4 5 6 7 8 9 10

Implementation Scale: F———+—(——F—+—¢———
Not - » Fully

Pupil Achievement
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5.3 Professional Development and Training—General

Professional Standard

The standards devel oped by the California Standardsfor the Teaching Profession (CSTP) are present
and supported.

Progress on Recommendations and Improvement Plan

1. Thedistrict continuesto usethe CaliforniaStandardsfor the Teaching Profession (CSTP) as
part of Beginning Teacher Support and Assessment (BTSA) training. A workshop for
principalsthat included information about CSTPwasheldin May 2002.

2. TheProfessiona Devel opment Department will usethe CSTPto driveitsproposed profes-
siona devel opment plan. According to the Chief Academic Officer, the Focuson Result
(FOR) team decided against using Designsfor Learning aspart of instructional leadership
teamtrainings.

3. Regional superintendents haverecelved training on classroom observations, whichincludes
elementsthat are consistent with the CSTP.

4. A new draft teacher evaluationisbeing piloted for asecond year, but thisdoesnot include
an eval uation of measures connected to the CSTP.

5.  Someboard policies support components of the CSTP, but thereisno officia policy adopt-
ing them as pedagogica standardsfor teachers.

Standard Implemented: Partially

June 2001 Rating: 2

December 2001 Rating: Not Reviewed

June 2002 Rating: Not Reviewed

December 2002 Sdlf-Rating: 5

December 2002 New Rating: 5
o0 1 2 3 4 5 6 7 8 9 10

Implementation Scale: ——{—~———————
Not - » Fully
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5.4 Professional Development and Training—Collaboration

Professional Standard
Teachersare provided time and encouraged to meet with other teachers.

Progress on Recommendations and Improvement Plan

1.

Thedisgtrict hasencouraged, and in some cases, required theformation of planning teamsat
the school and digtrict level. These groups have provided administratorsand teacherswith
opportunitiesto sharewith oneanother.

In addition, several schoolscurrently used the modified day scheduleto provideteachers
with paid collaboration time and to hold monthly faculty meetings. Prior to negotiationsof the
next contractua agreement thedigtrict should review thefeasibility and need for extending
thisscheduleto al schools, including thoseat the secondary level . Review activities should
include: survey and discusswithteachersther interest in establishing amodified day modd;
consider themodified day asaway of eiminating the need for substitute teachers; compare
amodified day model toindividua preparationtimeasthey provide collaboration at the
secondary levdl.

Thedidtrict statesthat it has placed great priority on securing well-qualified teachersand
substitutes. Theactivitiesdescribed in No. 1 have beentied with thedistrict’soverall teacher
and staff recruitment activities.

Standard Implemented: Partially

June 2001 Rating: 0
December 2001 Rating: Not Reviewed
June 2002 Rating: Not Reviewed
December 2002 Sdlf-Rating: 3
December 2002 New Rating: 5
_ o0 1 2 3 4 5 6 7 8 9 10
Implementation Scale: —————¢—"~F——F—"—+—"~—
Not - » Fully
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Chart of
Pupil Achievement Standards

Progress Ratings Toward Implementation of the Improvement Plan
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Pupil Achievement

June Dec. June Dec. June
Standard to be addressed 2001 | 2001 | 2002 | 2002 | 2003
Rating | Rating | Rating | Rating | Focus
A common vision of what all students should know
11 and be able to do exists and is put into practice. 2 4 NR NR
The administrative structure of the district promotes
1.2 student achievement. 2 S NR NR
The district has long-term goals and plans to support
1.3 student achievement improvements. 3 5 NR NR .
The district directs its resources fairly and
L4 consistently to accomplish its objectives. 2 4 NR NR -
Categorical and compensatory program funds
15 supplement and do not supplant services and 5 NR 8 NR
materials to be provided by the district.
16 The district's planning process focuses on supporting 2 4 NR 7
' increased student performance.
MANAGEMENT - The district through its adopted policy
2.1 provides a clear operational framework for 1 2 3 NR 0
management of the curriculum.
MANAGEMENT - Policies regarding curriculum and
2.2 instruction are reviewed and approved by the school 5 NR NR NR
board.
OBJECTIVES - The district has clear and valid
2.3 objectives for students, including the core curriculum 1 3 NR 5
content.
24 INSTRUCTIONAL MATERIALS - Sufficient instructional 1 3 NR NR

materials are available for students to learn.

Pupil Achievement

NR not reviewed
targeted for review

0




Pupil Achievement (continued)

June Dec.
Standard to be addressed 2001 | 2001
Rating | Rating

June
2002
Rating

Dec.
2002
Rating

June
2003
Focus

2.5

INSTRUCTIONAL MATERIALS - In subject areas for
which the state has adopted standards, instructional
materials are available to students that are aligned
with state standards.

1 NR

NR

2.6

EDUCATION TECHNOLOGY - The district has adopted a
plan for integrating technology into curriculum and 0 3
instruction at all grade levels.

NR

2.7

EDUCATION TECHNOLOGY- The district optimizes state
and federal funding to install technology in its 2 NR
schools.

NR

NR

2.8

HEALTH - AIDS prevention instruction occurs at least
once in junior high or middle school and once in high
school and is consistent with the CDE’s 1994 Health
Framework (EC 51201.5).

NR

3.1

LEARNING OPPORTUNITY - The district provides equal
access to educational opportunities to all students
regardless of race, gender, socioeconomic standing,
and other factors (EC 51007).

NR

3.2

LEARNING GOALS - Challenging learning goals and
instructional plans and programs for all students are 2 2
evident.

NR

3.3

LEARNING GOALS - Expectations and a practice exist
to improve the preparation of students and to build a
school structure with the capacity to serve all
students.

NR

NR

3.4

LEARNING GOALS - Every elementary school has
embraced the most recent California School 0 NR
Recognition Program Standards.

NR

3.5

STUDENT ENGAGEMENT - Students are engaged in
learning and they are able to demonstrate and apply 2 NR
their knowledge and skills.

NR

NR

3.6

PARENTAL INVOLVEMENT - The district and school
sites actively encourage parental involvement in their
children's education (examples of programs EC 51100-
51143).

NR

3.7

SITE COUNCIL - Each school has a school site council
or leadership team, comprised of teachers, parents,
principal and students, that is actively engaged in
school planning (EC 52010-52039).

NR

NR not reviewed

0

targeted for review

Pupil Achievement
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Pupil Achievement (continued)
June Dec. June Dec. June
Standard to be addressed 2001 | 2001 | 2002 | 2002 | 2003
Rating | Rating | Rating | Rating | Focus
PRINCIPAL LEADERSHIP - Principals make formal and
informal classroom visits. Based on these visits,
3.8 principals provide constructive feedback and 1 NR 5 NR -
assistance to teachers.
LEARNING TIME - Class time is protected for student
39 ||earning (EC 32212). 3 NR NR NR .
LEARNING TIME - Clearly defined discipline practices
3.10 |have been established and communicated among the 6 NR NR NR
students, staff, board, and community.
LEARNING NEEDS - School class size and teacher
3.11 assignments support effective student learning. 1 NR NR 4
LEARNING NEEDS - Teachers use a variety of
3.12 |instructional strategies and resources that address 1 NR NR 7
their students' diverse needs.
LEARNING NEEDS - Teachers modify and adjust
3.13 | instructional plans according to student needs and 1 NR NR 6
success.
ENGLISH LEARNERS - The identification and placement
3.14 | of English learners into appropriate courses is 6 NR 8 NR
conducted in a timely and effective manner.
ENGLISH LEARNERS - Curriculum and instruction for
English learners prepares EL students to transition to
3.15 regular class settings and achieve at a high level in S NR ! NR
all subject areas.
SPECIAL EDUCATION - The identification and
placement of special education students into
3.16 appropriate courses is conducted in a timely and 3 NR ! NR
effective manner.
SPECIAL EDUCATION - Individual education plans are
3.17 reviewed and updated on time. 2 NR 6 NR
318 SPECIAL EDUCATION - Curriculum and instruction for
: special education students is rigorous and appropriate 3 NR 6 NR
to meet special education students' learning needs.
GIFTED AND TALENTED EDUCATION - The criteria for
3.19 | GATE identification is documented and understood by 2 NR 6 NR
school site staff.

22 Pupil Achievement
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Pupil Achievement (continued)

Standard to be addressed

June
2001
Rating

Dec.
2001
Rating

June
2002
Rating

Dec.
2002
Rating

June
2003
Focus

3.20

GIFTED AND TALENTED EDUCATION - Students are
regularly assessed or reassessed for GATE
participation.

NR

NR

3.21

KINDERGARTEN ENROLLMENT - All incoming
kindergarten students will be admitted following
board-approved policies and administrative
regulations.

10

NR

NR

NR

3.22

COLLEGE PREPARATION - The district provides access
and encourages student enrollment in UC and CSU
required courses (A-G requirement).

NR

NR

3.23

COLLEGE PREPARATION - Students are prepared for,
and may access, advanced placement or other
rigorous courses in core subject areas at all
comprehensive high schools.

NR

NR

NR

3.24

COLLEGE PREPARATION - The district optimizes state
funding for the enrichment of Advanced Placement
opportunities.

NR

NR

3.25

COUNSELING - High school guidance counselors are
knowledgeable about individual student academic
needs and work to create challenging and meaningful
course schedules.

NR

3.26

COUNSELING - High school students have access to
career and college guidance counseling prior to the
12th grade.

NR

3.27

The general instructional program adheres to all
requirements put forth in EC 51000-52950.

NR

NR

NR

NR not reviewed
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Pupil Achievement (continued)

Standard to be addressed

June
2001
Rating

Dec.
2001
Rating

June
2002
Rating

Dec.
2002
Rating

June
2003
Focus

4.1

INSTRUCTIONAL STANDARDS - The district has
developed content and learning standards for all
subject areas and grades that are understood and
followed by school site staff.

NR

4.2

MEASUREMENT TOOLS - Student achievement is
measured and assessed through a variety of
measurement tools (e.g., standardized tests,
portfolios, projects, oral reports, etc.).

NR

NR

4.3

MEASUREMENT TOOLS - The assessment tools are clear
measures of what is being taught and provide
direction for improvement.

NR

4.4

ASSESSMENT ANALYSIS - The administration and staff
utilize assessment information to improve learning
opportunities for all students.

NR

4.5

ASSESSMENT ANALYSIS - The district has adopted
multiple assessment tools, including diagnostic
assessments, to evaluate, improve, or adjust programs
and resources.

NR

NR

4.6

EVALUATION - The district shall be accountable for
student results by using evaluative information
regarding the various levels of proficiency and
allocating educational resources to assure the
maximum educational opportunity for all students.

NR

NR

NR

4.7

PARENTAL NOTIFICATION - The district informs parents
of the test scores of their children, and provides
general explanation of these scores.

NR

NR

NR

4.8

HIGH SCHOOL EXAM - The district has a process in
place to notify high school students and their parents
regarding high school proficiency examination
requirements and scores.

NR

NR

NR

4.9

11/USP - 11/USP grant recipients are collecting
required data to measure progress.

NR

NR

NR

4.10

11/USP - 11/USP grant recipients are meeting or
exceeding goals as identified in Action Plans.

NR

NR

Pupil Achievement
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Pupil Achievement (continued)

June Dec. June Dec. June
Standard to be addressed 2001 | 2001 | 2002 | 2002 | 2003
Rating | Rating | Rating | Rating | Focus
GENERAL - Staff development demonstrates a clear
5.1 understanding of purpose, written goals, and 3 4 NR NR O
appropriate evaluations.
GENERAL - Staff development provides staff (e.qg.,
principals, teachers, and instructional aides) with the
52 knowledge and the skills to improve instruction and 3 4 NR NR H
the curriculum.
GENERAL - The standards developed by the California
5.3 Standards for the Teaching Professions are present 2 NR NR 5
and supported.
COLLABORATION - Teachers are provided time and
54 encouraged to meet with other teachers. 0 NR NR 5
COLLABORATION - Collaboration exists among higher
55 education, district, professional associations, and 5 NR NR NR
community in providing professional development.
COLLABORATION - The district has formed partnerships
5.6 with state colleges and universities to provide 6 NR NR NR
appropriate courses accessible to all teachers.
SUPPORT - Administrative support and coaching is
5.7 provided to all teachers. 5 NR NR NR
SUPPORT - New teachers and principals are provided
58 with training and support opportunities. 5 NR ! NR
59 EVALUATION - Professional development is linked to 0 NR NR NR
personnel evaluation.
EVALUATION - Evaluations provide constructive
510 feedback for improving job performance. 0 NR NR NR
HUMAN RESOURCES - Human resources practices
511 support the delivery of sound educational programs. 0 4 NR NR .
HUMAN RESOURCES - A requirement is in place for
5.12 [passing of a basic skills proficiency examination by 7 NR NR NR
instructional aides.
NR not reviewed Pupil Achievement 25
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