1.2 School Safety—Appropriate Security Devices in Buildings

Professional Standard

Thedigtrict includesthe gppropriate security devicesinthedesign of new buildingsaswell asinmodernized
buildings[EC 32020, 32211, 35294-35294.9, 39670-39675].

Progress on Recommendations and Improvement Plan

1. Thedistrict reviewsthe standards more often than annually asrecommended. They are
reviewed with every new proposed project. The standardsarerequired to beincludedinall
architectural drawings.

2. Withthemillionsof loca bond dollarsbeing approved by the community, thedistrictis
targeting themodernization of al school sites. Included in the moderni zationisupgraded
security, including threelevelsof locks, intrusion detection, security windowsand frames,
zoning of campusesfor improved supervision, and new firealarm systems.

3. Thedigtrict established prioritiesfor the security issuesin theindividua bond eections. The
first bondstargeted the elementary schools. Thelatest bond electionwill fund the moderniza-
tion of the secondary schools. The Governing Board and the bond oversight committee
continualy review the prioritiesof thebond fundsto make surethat thefunds are spent
equitably.

Standard Implemented: Partially

June 2001 Rating: 5
December 2001 Rating: Not Reviewed
June 2002 Rating: Not Reviewed
December 2002 Sdlf-Rating: 6
December 2002 New Rating: 7
) o0 1 2 3 4 5 6 7 8 9 10
Implementation Scale: }————F——————~—
Not - » Fully
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1.14 School Safety—Sanitation is Maintained and Fire Hazards are Cor-
rected

Professional Standard

Sanitary, neat, and clean conditions of the school premisesexist and the premisesarefreefrom conditions
that would create afire hazard [CCR Title 5 8633].

Progress on Recommendations and Improvement Plan

1. Thedistrict maintenance and operations staff worksannually with the Fire Departmentsand
thesite personnel to recognize and repair potential safety and fire hazards. In additionto
recogni zing these hazards, the site personnel receiveannud training on proper campus
cleaning techniquesin an effort to keep campuses asneat aspossible.

2. Thesafety committeeisonly one of many committeesfocused onthe cleanliness of school
premisesand safety of the students.

3. TheHercules School Student Council created acampuscleanliness program to encourage
studentsto keep the campus clean. Theresult isacleaner learning environment and students
with prideintheir school.

4. Many of thehazardsthat were noted intheinitial Site observationsarenolonger present asa

result of the modernization work being performed at afew of the schools. Itisanticipated
that all of the schoolswill befree of hazards asthe moderni zation continues.

Standard Implemented: Fully - Substantially

June 2001 Rating: 4

December 2001 Rating: Not Reviewed

June 2002 Rating: Not Reviewed

December 2002 Sdlf-Rating: 8

December 2002 New Rating: 8
o0 1 2 3 4 5 6 7 8 9 10

Implementation Scale: F————{——+—+—4—1—
Not - » Fully
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1.16 School Safety—*Fire Extinguishers and Inspection Information Avail-

able

Professional Standard

Appropriatefireextinguishersexist in each building and current inspectioninformationisavailable[ CCR

Title8§1922(a)].

Progress on Recommendations and Improvement Plan

1. Thecurrent recharging schedulefor al fireextinguishersrequiresall extinguishersto be
checked and recharged annually. Of the extinguishersthat wereoriginally noted asoverdue
during theinitial siteobservations, all had beeningpected and recharged within the past two

months.

2. Duringthefollow-up sitecobservations, al classesvisted had extinguisherseasily spotted
when entering therooms. No hookswhere extinguishers should be kept were found empty,

asintheorigina Steobservation.

3. Backupextinguishersare provided asapart of theannual inspectionsif theoriginal extin-
guisher isfound to beinoperable or needsrepair that requiresthe extinguisher to be gonefor

any lengthof time.

Standard Implemented: Fully - Substantially

June 2001 Rating: 5
December 2001 Rating: Not Reviewed
June 2002 Rating: Not Reviewed
December 2002 Sdlf-Rating: 9
December 2002 New Rating: 9
) o0 1 2 3 4 5 6 7 8 9 10
Implementation Scale:  |—————————4—
Not - » Fully

FacilitiesManagement
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1.20 School Safety—Compliance for Under/Above Ground Storage Tanks

Professional Standard

Requirementsarefollowed pertaining to underground storage tanks[H& SC 25292, CCR Title 26 8477,
Title2382610].

Progress on Recommendations and Improvement Plan

1. Of thetwotanksthat thedistrict currently owns, only the onetank in the Grounds Depart-
mentisstill being used. It wasupgraded in 2001. Thistank isonly being used for small
enginefueling and not for vehicles. The other tank has been cleaned, flushed and abandoned.
Thedigtrictisstill reviewing the need to pull thistank.

2. Thedidtrict hasreceived bidsto goto acard fueling systemwith local gascompaniesfor all
of thefueling needsof thedistrict vehicles. Thissystemwill allow thedistrict to monitor fuel
expensesmoreclosely than the current district pumping system. Thecard syslemwill dso
allow thedistrict to increase the amount of time employees can spend onthejob, sincethere
aremore card fueling stationsaround the district than just the centrd district fueling area.

3. Traning of staff will begin oncethe successful vendor ischosen for the card fueling system.
Theonly personnel alowed to usethe only existing district fuel tank will bethe groundscrew
tofill smal gas-powered equipment.

Standard Implemented: Partially

June 2001 Rating: 5
December 2001 Rating: Not Reviewed
June 2002 Rating: Not Reviewed
December 2002 Sdlf-Rating: 6
December 2002 New Rating: 6
_ o0 1 2 3 4 5 6 7 8 9 10
Implementation Scale: ———+—+—"——"F—"+——
Not - » Fully
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2.6 Facility Planning—Implementation of an Annual Capital Planning Bud-
get

Professional Standard
Thedistrict should devel op and implement an annua capital planning budget.

Progress on Recommendations and Improvement Plan

1. Thedigtrict hasthe paperwork started for submission to the Division of the StateArchitectin
January 2003 for thefirst nineelementary schoolsto be modernized. It isanticipated that, if
fundsareavailable, thedistrict would receive between $10-15 million to assist thelocal
bond fundsin paying for the modernizing of the elementary schools. Oncethesefirst nine
have cleared the State Architect’ soffice, thedistrict will submit the plansfor the next nine
elementary schools. When those plansare approved, thedistrict will submit the plansfor the
secondary schools. If statefundsare available, the district could receive morethan $100
millionto help pay for the modernization.

2. TheFacilitiesDepartment continuoudy reviewsall possiblefunding sourcesavailableto pay
for themodernization of all schools.

3. Based onthecurrent estimated cost to compl ete the modernization of all of the schools, the
district will need additiona funding for completion of the projectsas proposed. Thedigtrict,
in conjunction with the Bond Oversight Committee and the Governing Board, isreviewing
the estimated costsand establishing prioritiesfor the use of thefunds.

4. Thedistrict has contracted with aconsultant to keep the district informed of available state
funding and other financing sourcesthat may be availableto meet the needsof thedistrict.

5. Thedigtrictisanticipating meeting withlocal agenciesto analyzewhether joint useprojects
may a so benefit the students.

Standard Implemented: Fully - Substantially

June 2001 Rating: 6
December 2001 Rating: Not Reviewed
June 2002 Rating: Not Reviewed
December 2002 Sdlf-Rating: 9
December 2002 New Rating: 9
_ o0 1 2 3 4 5 6 7 8 9 10
Implementation Scale: }———+—+—F+——+—+—¢—
Not - » Fully
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2.14 Facility Planning—Collection of Statutory Developer Fees

Professional Standard
Thedistrict should collect statutory school fees[EC 17620, GC 65995, 66000].

Progress on Recommendations and Improvement Plan
1. Thedistrict hascontracted with aconsultant to devel op the devel oper feejudtification report,

and to assurethat the district recel vesthe maximum amount of feesthat can becollected on

each project. Thejudtification report will includejustification of both Level | and Level 11
fees.

Standard Implemented: Fully - Substantially

June 2001 Rating: 5
December 2001 Rating: Not Reviewed
June 2002 Rating: Not Reviewed
December 2002 Sdlf-Rating: 8
December 2002 New Rating: 8
_ o0 1 2 3 4 5 6 7 8 9 10
Implementation Scale: —~———+—C—F+—+———
Not - » Fully
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2.15 Facility Planning—Consideration of an Asset Management Plan

Professional Standard
Thedistrict should consider devel oping an asset management plan.

Progress on Recommendations and Improvement Plan

1. Sincetheinitia review, thedistrict has opened three new schoolsto aleviate someof the
overcrowding from growth. Thedistrict isa so reviewing possible boundary changesand
gradelevel adjustmentswith the Boundary Committeeto maximizetheuseof facilities.

2. Thedistrict hasno schoolsthat are actualy closed. Thereisoneschool located near an
earthquakefault linethat thedistrict nolonger usesfor pupil education. Itisused for staff
development only. Thedistrict has one other school that isused solely for staff development,
primarily dueto theshiftin population.

Standard Implemented: Fully - Substantially

June 2001 Rating: 4

December 2001 Rating: Not Reviewed

June 2002 Rating: Not Reviewed

December 2002 Sdlf-Rating: 8

December 2002 New Rating: 8
o0 1 2 3 4 5 6 7 8 9 10

Implementation Scale: }—~————F+—+—+—¢——
Not - » Fully

FacilitiesManagement
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2.17 Facility Planning—Priorities and Scheduling of Projects

Professional Standard
Thedistrict hasestablished and utilizes an organi zed methodol ogy of prioritizing and scheduling projects.

Progress on Recommendations and Improvement Plan

1. Asmentionedin previoussix-month progressreviews, thedistrict has established an out-
standing communi cation system within the Facilitiescomplex. By having the Bond Oversight
Committee, the Governing Board, the architects, and thedistrict Facilitiesstaff al working
on how the bond revenues should be spent, the district ison top of the scheduling and
prioritizing of al projects.

2. Sincetheinitia analyss, thedistrict hashired moreemployeesassigned specifically to
construction and modernization. Thisprovidesthedistrict with greater buy-in on thedeci-
sionsmadeand providesfor maintenance of historical information oncethe projectsare
complete and the contract workersleave.

Standard Implemented: Fully - Substantially

June 2001 Rating: 5
December 2001 Rating: Not Reviewed
June 2002 Rating: Not Reviewed
December 2002 Sdlf-Rating: 8
December 2002 New Rating: 8
_ o0 1 2 3 4 5 6 7 8 9 10
Implementation Scale: ———+—"+——F+—+—¢—
Not - » Fully
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3.3 Facilities Improvement and Modernization—Application to State Alloca-
tion Board for Facilities Funding

Professional Standard
Thedigtrict appliesto the StateAllocation Board for facilitiesfunding for al applicableprojects.

Progress on Recommendations and Improvement Plan

1. Thedistrict hascontracted with aconsultant to pursueal statefunding possible. Many of the
recently hired employeesare also knowledgeablein the basics of the StateAllocation Board
funding methodologies.

Standard Implemented: Fully - Substantially

June 2001 Rating: 5

December 2001 Rating: Not Reviewed

June 2002 Rating: Not Reviewed

December 2002 Sdlf-Rating: 8

December 2002 New Rating: 9
o0 1 2 3 4 5 6 7 8 9 10

Implementation Scale:  F————————+——
Not - » Fully

FacilitiesManagement
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3.8 Facilities Improvement and Modernization—Approval of Plans and
Specifications Prior to Contract Award

Professional Standard

Thedistrict obtainsapproval of plansand specificationsfrom the Division of the State Architect and the
Office of Public School Construction (when required) prior to the award of acontract to the lowest,
responsiblebidder. [EC 17263, 17267]

Progress on Recommendations and Improvement Plan

1. Allof thedigtrict personnel and contracted personnel arefollowing proceduresthat areinfull
compliancewith all aspectsof the Public Contract Code. Thedistrict obtainsapproval for all
plansand specifications prior to theletting of bidsfor contractson modernization.

Standard Implemented: Fully - Substantially

June 2001 Rating: 5
December 2001 Rating: Not Reviewed
June 2002 Rating: Not Reviewed
December 2002 Sdlf-Rating: 9
December 2002 New Rating: 9
_ o0 1 2 3 4 5 6 7 8 9 10
Implementation Scale: ———+—+——F+—F+—+—¢—
Not - » Fully

FacilitiesManagement



4.2 Construction of Projects—Change Orders are Processed and Receive

Prior Approval

Professional Standard

Changeordersare processed and receive prior gpprova from required partiesbefore being implemented

within respective construction projects.

Progress on Recommendations and Improvement Plan

1. TheDirector of Facilitiesreceivesthe change orders. After reviewing them, sheforwards
themtotheAss stant Superintendent for final review and approval, if deemed appropriate.
Asaresult of pre-construction reviewsof construction documentsand aggressive negotia-
tionswith contractorsregarding requested changes, the district hasreduced the percent of
change ordersfrom 10 percent of thetotal project cost to the latest completed project
having only 1 percent increased cost resulting from changeorders. Thisisdefinitely are-
markablereductionin changeordersand alowsthedistrict toreflect on how well itis

managing thebond revenues.

All of theinspectorsof record arerequired to follow the proceduresfor proper processing
of change orders. Theinspectorsof record are required to process change ordersthrough
the Director of Facilities, including aclear explanation of why the change order isnecessary

intheir opinion.

Standard Implemented: Fully - Substantially

June 2001 Rating: 4

December 2001 Rating: Not Reviewed

June 2002 Rating: Not Reviewed

December 2002 Sdlf-Rating: 7

December 2002 New Rating: 8
o0 1 2 3 4 5 6 7 8 9 10

Implementation Scale: F——————+—1—8—1—
Not - » Fully

FacilitiesManagement
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5.4 Compliance with Public Contracting Laws and Procedures—Develop-
ment of Biddable Plans and Specifications

Professional Standard

Thedigtrict ensuresthat biddable plans and specifications are devel oped throughitslicensed architects/
engineersfor respective construction projects.

Progress on Recommendations and Improvement Plan

1. Thedistrict hasestablished aconstructability standard for all plansprior to their submission

tothestate. Asmentioned previoudy inthisreport, theresult hasbeen amajor reductionin
changeorders.

2. Withthecurrent configuration and staffing withinthe Fecilitiescomplex, dl partiesthat are
needed to review and gpprove construction documentsare available at amoment’ snotice.

3. Includedinadll of the meetingsbetween the architectsand the Facilities staff are discussions
relating to budgets, changesto origind plans, and how program needswill be met.

4. All changesrecommended from the project constructability review are considered prior to
theapprova of the documentsfor bid.

Standard Implemented: Fully - Substantially

June 2001 Rating: 4
December 2001 Rating: Not Reviewed
June 2002 Rating: Not Reviewed
December 2002 Sdlf-Rating: 8
December 2002 New Rating: 8
) o0 1 2 3 4 5 6 7 8 9 10
Implementation Scale: |————C————4—~1—
Not - » Fully

FacilitiesManagement



8.3 Facilities Maintenance and Custodial—Completion of Energy Analyses

Professional Standard
Anenergy analysisshould becompleted for each Site.

Progress on Recommendations and Improvement Plan

1. Thedistrict hascompleted energy analyseson seven of thesitesand futureanalysesare
planned for the balance of the schoolsinthedistrict.

2. TheBond Recongtruction Teamisworking onincluding energy efficiency inal schoolsas
they aremodernized.

Standard Implemented: Partially

June 2001 Rating: 2
December 2001 Rating: Not Reviewed
June 2002 Rating: 5
December 2002 Sdlf-Rating: 8
December 2002 New Rating: 7
_ 0 1 2 3 4 5 & 7 & 9 10
Implementation Scale: F—+——t+—+—C—+———1—
Not - » Fully

FacilitiesManagement
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8.6 Facilities Maintenance and Custodial—Procedures for Evaluation of
Maintenance and Operations Staff

Professional Standard
Proceduresarein placefor eva uating thework qudity of maintenance and operationsstaff. Thequality of

thework performed by the mai ntenance and operations staff should be evaluated on aregular basisusing
aboard-adopted procedurethat delineatesthe areas of evaluation and thetypes of work to be eval uated.

Progress on Recommendations and Improvement Plan

1. Thedidtrict hired aMaintenance Manager to oversee the eva uation process. The Manager
isaprior HVAC technician and isknowledgeabl ein the bas ¢ needs of many maintenance
areas. Thisalowshimto beakey part of the evaluation of the maintenance staff.

2. Byimplementing an annua evaluation program with clearly defined eva uation standards, the
district hasbeen ableto recognize empl oyeeswho have shown outstanding performance.
These employeesreceived | etters of commendation and recognition.

3. Employeeswho needed to improveto meet the minimum standards of the position received
appropriatedisciplinary action and guidelinesfor improvement that must be met prior tothe
next evaluation, or additional actionwill betaken.

Standard Implemented: Fully - Substantially

June 2001 Rating: 4
December 2001 Rating: Not Reviewed
June 2002 Rating: Not Reviewed
December 2002 Sdlf-Rating: 8
December 2002 New Rating: 8
_ o0 1 2 3 4 5 6 7 8 9 10
Implementation Scale: ———+——+—F+—+—¢—
Not - » Fully

FacilitiesManagement



9.6 Instructional Program Issues—Plan to Maintain Equality/Equity of Dis-
trict Facilities

Professional Standard

Thedistrict hasdevel oped and maintainsaplan to ensure equality and equity of itsfacilitiesthroughout
thedistrict [EC 35293].

Progress on Recommendations and Improvement Plan

1. Theconcernsfor equality and equity areadaily chalengetothedistrict, especidly whenit
comesto alocating scarceresourcesfor facility maintenance. The Governing Board received
apresentation onApril 24, 2002, that outlined the guidelinesfor meeting facilitiesneedsthat
isvery clear and providesthe Bond Management Team and Facilities Department with clear
guidanceingenerd. However, the Facilities Department isstill faced with making tough
decisonsonadaily basisasto which school should receivepriority.

2. TheBond Oversight Committee meets monthly to review the status of the projectsandto
providetheir input on how they believethe projectsshould be prioritized. Thesearethen
forwarded to the Governing Board for consideration. If approved, theprioritiesareimple-
mented by the Facilities Department.

Standard Implemented: Partially

June 2001 Rating: 3
December 2001 Rating: Not Reviewed
June 2002 Rating: Not Reviewed
December 2002 Sdlf-Rating: 7
December 2002 New Rating: 7
_ o0 1 2 3 4 5 6 7 8 9 10
Implementation Scale: }———"—+—+—F+—¢—F—"—
Not - » Fully

FacilitiesManagement
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Chart of
Facilities Management Standards

Progress Ratings Toward Implementation of the Improvement Plan
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Facilities Management

Standard to be addressed

June
2001
Rating

Dec.
2001
Rating

June
2002
Rating

Dec.
2002
Rating

June
2003
Focus

1.1

All school administrators should be thoroughly
familiar with the California Department of Education,
Civil Defense and Disaster Planning Guide for School
Officials, 1972. [EC 32000-32004, 32040, 35295-
35297, 38132, 46390-46392, 49505, GC 3100, 8607,
CCR Title 5 8550, 560, Title 19 §2400]

NR

NR

1.2

The district includes the appropriate security devices
in the design of new buildings as well as in
modernized buildings. [EC 32020, 32211, 35294-
35294.9, 39670-39675]

NR

NR

1.3

Demonstrate that a plan of security has been
developed, which includes adequate measures of
safety and protection of people and property. [EC
32020, 32211, 35294-35294.9]

NR

NR

1.4

Ensure that the custodial and maintenance staff are
regularly informed of restrictions pertaining to the
storage and disposal of flammable or toxic materials.
[EC 49341, 49401.5, 49411, F&AC 12981, H&SC
25163, 25500-25520, LC 6360-6363, CCR Title 8
§5194]

NR

NR

15

The district has a documented process for the
issuance of master and sub-master keys. A district-
wide standardized process for the issuance of keys to
employees must be followed by all district
administrators.

NR

NR

NR

1.6

Bus loading and unloading areas, delivery areas, and
parking and parent loading/unloading areas are
monitored on a regular basis to ensure the safety of
the students, staff and community. Students,
employees and the public should feel safe at all times
on school premises.

NR

NR

1.7

Outside lighting is properly placed and monitored on
a regular basis to ensure the operability/adequacy of
such lighting to ensure safety while activities are in
progress in the evening hours. Outside lighting should
provide sufficient illumination to allow for the safe
passage of students and the public during after-hours
activities. Lighting should also provide security
personnel with sufficient illumination to observe any
illegal activities on campus.

NR

NR

18 FacilitiesManagement
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Facilities Management (continued)

Standard to be addressed

June
2001
Rating

Dec.
2001
Rating

June
2002
Rating

Dec.
2002
Rating

June
2003
Focus

1.8

The district has a graffiti and vandalism abatement
plan. The district should have a written graffiti and
abatement plan that is followed by all district
employees. The district provides district employees
with sufficient resources to meet the requirements of
the abatement plan.

NR

NR

1.9

Each public agency is required to have on file written
plans describing procedures to be employed in case of
emergency. [EC 32000-32004, 32040, 35295-35297,
38132, 46390-46392, 49505, GC 3100, 8607] [CCR
Title 8, §3220]

NR

NR

1.10

Each elementary and intermediate school at least
once a month, and in each secondary school not less
than twice every school year, shall conduct a fire drill.
[EC 32000-32004, 32040, CCR Title 5 8550]

NR

NR

NR

1.11

Maintenance/custodial personnel have knowledge of
chemical compounds used in school programs that
include the potential hazards and shelf life. [EC
49341, 49401.5, 49411, F&AC 12981, H&SC 25163,
25500-25520, LC 6360-6363, CCR Title 8 §5194]

NR

NR

1.12

Building examinations are performed, and required
actions are taken by the governing board upon report
of unsafe conditions. [EC 17367]

NR

NR

1.13

Each school which is entirely enclosed by a fence or
partial buildings must have a gate of sufficient size to
permit the entrance of ambulances, police and fire
fighting equipment. Locking devices shall be designed
to permit ready entrance.

NR

NR

NR

1.14

Sanitary, neat and clean conditions of the school
premises exist and the premises are free from
conditions that would create a fire hazard. [CCR Title
5 §633]

NR

NR

1.15

The Injury and Iliness Prevention Program (I1PP)
requires periodic inspections of facilities to identify
conditions. [CCR Title 8 §3203]

NR

NR

NR

NR not reviewed

0

targeted for review

FacilitiesManagement
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Facilities Management (continued)

Standard to be addressed

June
2001
Rating

Dec.
2001
Rating

June
2002
Rating

Dec.
2002
Rating

June
2003
Focus

1.16

Appropriate fire extinguishers exist in each building
and current inspection information is available. [CCR
Title 8 81922(a)]

NR

NR

1.17

All exits are free of obstructions. [CCR Title 8 §3219]

NR

NR

NR

1.18

A comprehensive school safety plan exists for the
prevention of campus crime and violence. [EC 35294-
35294.9]

NR

NR

NR

1.19

Each public agency is required to have on file written
plans describing procedures to be employed in case of
emergency. [EC 32000-32004, 32040, 35295-35297,
38132, 46390-46392, 49505, GC 3100, 8607] [CCR
Title 8, §3220]

NR

NR

1.20

Requirements are followed pertaining to underground
storage tanks. [H&SC 25292, CCR Title 26 8477, Title
23 § 2610]

NR

NR

1.21

All asbestos inspection and asbestos work completed
in the US is performed by Asbestos Hazard Emergency
Response Act (AHERA) accredited individuals. [EC
49410.5, 40 CFR Part 763]

NR

NR

NR

1.22

All playground equipment meets safety code
regulations and is inspected in a timely fashion as to
ensure the safety of the students. [EC 44807, GC 810-
996.6, H&SC 24450 Chapter 4.5, 115725-115750, PRC
5411, CCR Title 5 85552]

NR

NR

NR

1.23

Safe work practices exist with regard to boiler and
fired pressure vessels. [CCR Title 8 8782]

NR

1.24

Materials Safety Data Sheets are maintained. [EC
49341, 49401.5, 49411, F&AC 12981, LC 6360-6363,
CCR Title 8 §5194]

NR

NR

1.25

The district maintains a comprehensive employee
safety program. Employees are made aware of the
district safety program and the district provides in-
service training to employees on the requirements of
the safety program.

NR

NR

NR

1.26

The district conducts periodic safety training for
employees. District employees should receive periodic
training on the safety procedures of the district.

NR

NR

NR

FacilitiesManagement
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Facilities Management (continued)

June Dec. June Dec. June
Standard to be addressed 2001 | 2001 | 2002 | 2002 | 2003
Rating | Rating | Rating | Rating | Focus
The district should conduct periodic first aid training
127 for employees assigned to school sites. 6 NR NR NR
The district should have a long-range school facilities
2.1 master plan. 8 NR NR NR
The district should possess a California State
2.2 Department of Education Facilities Planning and 10 NR NR NR
Construction Guide (dated 1991).
2.3 The district should seek state and local funds. 10 NR NR NR
The district is in the process of finalizing a Citizens
Oversight Committee to ensure the appropriateness of
expenditures related to the recent passage of the
24 district's local school bond measure (Measure M). In 6 NR NR NR .
essence, this committee will function as an
advisory/facility planning type of committee.
The district should have a properly staffed and funded
25 facility planning department. 2 NR 6 NR
The district should develop and implement an annual
2.6 capital planning budget. 6 NR NR 9
The district should have standards for real property
2.7 | acquisition and disposal. [EC 39006, 17230-17233] 10 NR NR NR
The district seeks and obtains waivers from the State
2.8 Allocation Board for continued use of its non- 4 NR 6 NR
conforming facilities. [EC 17284, 17285]
The district has established and utilizes a selection
2.9 process for the selection of licensed 6 NR NR NR
architectural/engineering services. [GC 17302]
The district should assess its local bonding capacity.
2.10 [EC 15100] 6 NR NR NR
The district should develop a process to determine
2.11 debt capacity. 10 NR NR NR
The district should be aware of and monitor the
2.12 [assessed valuation of taxable property within its 10 NR NR NR
boundaries.
NR not reviewed FacilitiesManagement 21
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Facilities Management (continued)

Standard to be addressed

June
2001
Rating

Dec.
2001
Rating

June
2002
Rating

Dec.
2002
Rating

June
2003
Focus

2.13

The district should monitor its legal bonding limits.
[EC 15100, 15330]

10

NR

NR

NR

2.14

The district should collect statutory school fees. [EC
17620, GC 65995, 66000]

NR

NR

2.15

The district should consider developing an asset
management plan.

NR

NR

2.16

The district has pursued state funding for joint-use
projects through the filing of applications through
the Office of Public School Construction and the State
Allocation Board.

NR

NR

NR

2.17

The district has established and utilizes an organized
methodology of prioritizing and scheduling projects.

NR

NR

2.18

The district complies with California Department of
Education (CDE) recommendations relative to school
site sizing.

NR

NR

2.19

The district should distribute facility funding in an
equitable manner to all communities served and to all
school levels.

NR

NR

NR

3.1

The district has a restricted deferred maintenance
fund and those funds are expended for maintenance
purposes only. The deferred maintenance fund should
be a stand-alone fund reflecting the revenues and
expenses for the major maintenance projects
accomplished during the year.

NR

NR

NR

3.2

The district has pursued state funding for deferred
maintenance - critical hardship needs by filing an
application(s) through the Office of Public School
Construction and the State Allocation Board. [State
Allocation Board Regulation §1866]

NR

NR

NR

3.3

The district applies to the State Allocation Board for
facilities funding for all applicable projects.

NR

NR

3.4

The district consistently reviews and monitors its
eligibility for state funding so as to capitalize upon
maximal funding opportunities.

NR

NR

NR

22 FacilitiesManagement
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Facilities Management (continued)

June Dec. June Dec. June
Standard to be addressed 2001 2001 2002 2002 2003
Rating | Rating | Rating | Rating | Focus

The district establishes and implements interim

housing plans for use during the construction phase
35 of modernization projects and/or additions to existing 3 NR 6 NR
facilities.

The district has established and maintains a system

36 for tracking the progress of individual projects.

Furniture and equipment items are routinely included 5

within the scope of modernization projects. NR S NR

3.7

The district obtains approval of plans and
specifications from the Division of the State Architect
3.8 and the Office of Public School Construction (when 5 NR NR 9
required) prior to the award of a contract to the
lowest responsible bidder. [EC 17263, 17267]

All relocatables in use throughout the district meet

3.9 statutory requirements. [EC 17292]

The district maintains a plan for the maintenance and

3.10 modernization of its facilities. [EC 17366]

The annual deferred maintenance contribution is
made correctly. The district should annually transfer
the maximum amount that the district would be
eligible for in matching funds from the state.

3.11

The district actively manages the deferred
maintenance projects. The district should review the
five-year deferred maintenance plan annually to
remove any completed projects and include any newly
eligible projects. The district should also verify that
the expenses performed during the year were included
in the state approved five-year deferred maintenance
plan.

3.12

Staff within the district is knowledgeable of
3.13 | procedures within the Office of Public School 6 NR NR NR O
Construction (OPSC).

Staff within the district is knowledgeable of

3.14 | procedures within the Division of the State Architect 6 NR NR NR O
(DSA).
a1 The district maintains an appropriate structure for the 3 NR 7 NR
: effective management of its construction projects.
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Facilities Management (continued)

June Dec. June Dec. June
Standard to be addressed 2001 | 2001 | 2002 | 2002 | 2003
Rating | Rating | Rating | Rating | Focus
Change orders are processed and receive prior
4.2 approval from required parties before being 4 NR NR 8
implemented within respective construction projects.
The district maintains appropriate project records and
4.3 drawings. 3 6 NR NR .
Each Inspector of Record (IOR) assignment is properly
4.4 approved. 3 NR 8 NR
The district complies with formal bidding procedures.
51 |[6c 54202, 54204, PCC 20111] 9 NR NR NR
The district has a procedure for requests for
5.2 quotes/proposals. [GC 54202, 54204, PCC 20111] 6 NR NR NR H
The district maintains files of conflict of interest
statements and complies with legal requirements.
53 Conflict of interest statements should be collected / NR NR NR
annually and kept on file.
The district ensures that biddable plans and
54 specifications are developed through its licensed 4 NR NR 8
’ architects/engineers for respective construction
projects.
The district ensures that requests for progress
55 payments are carefully evaluated. 5 NR NR NR
The district maintains contract award/appeal
5.6 processes. [GC 54202, 54204, PCC 2011] 8 NR NR NR
The district maintains internal control, security, and
5.7 confidentiality over the bid submission and award 7 NR NR NR
processes. [GC 54202, 54204, PCC 20111]
The district complies with California Department of
6.1 Education (CDE) requirements relative to the provision 4 NR NR NR O
of Special Education facilities.
The district provides facilities for its Special
Education programs which ensure equity with other
6.2 educational programs within the district and provides 4 NR NR NR O

appropriate learning environments in relation to
educational program needs.
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Facilities Management (continued)

June Dec. June Dec. June
Standard to be addressed 2001 2001 2002 2002 2003
Rating | Rating | Rating | Rating | Focus
The district provides facilities for its Special
6.3 Education programs which provide appropriate 4 5 NR NR
: learning environments in relation to educational
program needs.
The district applies for state funding for class size
7.1 reduction facilities. The district should apply for class 9 NR NR NR
size reduction facilities funding annually.
The district has provided adequate facilities for the
7.2 additional classes resulting from the implementation 5 NR NR NR
of Class Size Reduction (CSR).
The district has complied with CDE suggested space
requirements relative to the provision of educational
73 environments for the implementation of Class Size 5 NR NR NR
Reduction (CSR).
The district has developed a plan for the provision of
7.4 permanent facilities in which to house its CSR 2 3 NR NR
programs.
An Energy Conservation Policy should be approved by
8.1 the board of education and implemented throughout 4 NR NR NR O
the district.
Create and maintain a system to track utility costs
8.2 and consumption and to report on the success of the 4 NR NR NR O
district's energy program.
8.3 An energy analysis should be completed for each site. 2 NR 5 7
Cost-effective, energy-efficient design should be a top
8.4 priority for all district construction projects. > NR NR NR
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Facilities Management (continued)

Standard to be addressed

June
2001
Rating

Dec.
2001
Rating

June
2002
Rating

Dec.
2002
Rating

June
2003
Focus

8.4a

The district should be in discussion and working as a
team with agencies that can provide professional
assistance and funding.

10

NR

NR

NR

8.4b

The district should act toward improving the energy
efficiency of all sites, including those not included in
the local bond.

NR

NR

NR

8.4c

The district should analyze the possibility of using
alternative energy sources as a means to reducing the
financial impact of utilities on the district.

NR

NR

NR

8.5

Adequate maintenance records and reports are kept,
including a complete inventory of supplies, materials,
tools and equipment. All employees required to
perform maintenance on school sites should be
provided with adequate supplies, equipment and
training to perform maintenance tasks in a timely and
professional manner. Included in the training is how
to inventory supplies and equipment and when to
order or replenish them.

NR

NR

NR

8.6

Procedures are in place for evaluating the work
quality of maintenance and operations staff. The
quality of the work performed by the maintenance and
operations staff should be evaluated on a regular
basis using a board-adopted procedure that delineates
the areas of evaluation and the types of work to be
evaluated.

NR

NR

8.7

Major areas of custodial and maintenance
responsibilities and specific jobs to be performed
have been identified. Custodial and maintenance
personnel should have written job descriptions that
delineate the major areas of responsibilities that they
will be expected to perform and will be evaluated on.

NR

NR

8.8

Necessary staff, supplies, tools and equipment for the
proper care and cleaning of the school(s) are
available. In order to meet expectations, schools must
be adequately staffed and staff must be provided with
the necessary supplies, tools and equipment as well
as the training associated with the proper use of
such.

NR

NR

NR
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Facilities Management (continued)

Standard to be addressed

June
2001
Rating

Dec.
2001
Rating

June
2002
Rating

Dec.
2002
Rating

June
2003
Focus

8.9

The district has an effective preventive maintenance
program. The district should have a written preventive
maintenance program that is scheduled and followed
by the maintenance staff. This program should include
verification of the completion of work by the
supervisor of the maintenance staff.

NR

NR

8.10

Toilet facilities are adequate and maintained. All
buildings and grounds are maintained. [CCR Title 5 §
631]

NR

NR

8.11

The district has implemented a planned program
maintenance system. The district should have a
written planned program maintenance system that
includes an inventory of all facilities and equipment
that will require maintenance and replacement. This
program should include purchase prices, anticipated
life expectancies, anticipated replacement timelines
and budgetary resources necessary to maintain the
facilities.

NR

NR

8.12

The district has a documented process for assigning
routine repair work orders on a priority basis.

NR

NR

NR

9.1

The district has developed a plan for attractively
landscaped facilities.

NR

NR

9.2

The goals and objectives of the technology plan
should be clearly defined. The plan should include
both the administrative and instructional technology
systems. There should be a summary of the costs of
each objective and a financing plan should be in
place.

NR

NR

NR

9.3

The governing board shall provide a warm, healthful
place in which children who bring their own lunches
to school may eat their lunch. [EC 17573, CCR Title 5
§14030]

NR

NR

NR

NR not reviewed
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Facilities Management (continued)

June Dec. June Dec. June
Standard to be addressed 2001 | 2001 | 2002 | 2002 | 2003
Rating | Rating | Rating | Rating | Focus
The governing board of every school district shall
9.4 provide clean and operable flush toilets for the use of 3 5 NR NR
pupils. [EC 17576, CCR Title 5 §14030]
The district has plans for the provision of extended
9.5 day programs within its respective school sites. [EC 5 NR NR NR
17264]
The district has developed and maintains a plan to
9.6 ensure equality and equity of its facilities throughout 3 NR NR 7
the district. [EC 35293]
All schools shall have adequate heating and
9.7 ventilation. ! NR NR NR
98 All s_chools shall have adequate lighting and electrical 6 NR NR NR
service.
Classrooms are free of noise and other barriers to
99 |instruction. [EC 32212] 8 NR NR NR
The learning environments provided within respective
9.10 [ school sites within the district are conducive to high 3 4 NR NR
quality teaching and learning.
Facilities within the district reflect the standards and
911 expectations established by the community. 3 4 NR NR
The district should have a plan to promote community
101 involvement in schools. ! NR NR NR
Education Code Section 38130 establishes terms and
conditions of school facility use by community
organizations, in the process requiring establishment
10.2 of both "direct cost" and "fair market" rental rates, 4 NR NR NR
specifying what groups have which priorities and fee
schedules.
Districts should maintain comprehensive records and
10.3 [ controls on civic center implementation and cash 4 NR NR NR

management.
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Facilities Management (continued)

June Dec. June Dec. June
Standard to be addressed 2001 | 2001 | 2002 | 2002 | 2003
Rating | Rating | Rating | Rating | Focus
The district's public information office should
11.1 | coordinate a full apprisal to students, staff and 8 NR NR
community of the condition of the district's facilities.
The district should apprise students, staff and
11.2 | community of efforts to rectify any substandard 9 NR NR
conditions.
113 The district should provide clear and comprehensive 8 NR NR
: communication to staff of its standards and plans.
11.4 All stakeholder groups should be directly involved in a 7 NR NR
: meaningful manner regarding the district's facilities.
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