1.1 Communications

Professional Standard
Decigonsand other information are effectively communicated throughout the systemin atimely manner.

Progress on Recommendations and Improvement Plan

1.

“Friday FY1,” aweekly update designed to inform district staff, parents, city government,
community membersand the media, continuesto be sustained and consistently released. It
relatesto avariety of issuesof both local and statewideinterest. It isapparent that the updates
have beenfully integrated into the everyday operations of the communicationsdepartment.
Theupdates, which are both faxed and e-mailed to individuals, have covered issuessuch as
thecancellation of the statewi de attendance audits, and recognizing the accomplishments of
district board membersand/or staff. In short, there has been noticeable changein the ap-
proach of providing continued updatesfrom adefensivelreactive to aproactive nature.

Thedistrict a so hasrecognized the va ue of devel oping acore messagethat hasbeenincor-
porated into severa aspectsof itscommunicationsmaterias. Information contained onthe
district’ sWeb site, pressreleases, “ Friday FY1” updates, and other documentstieback toa
common theme of improving academic achievement for al students. Additionally, thedistrict
continuesto be activein working with itscommunity on promoting literacy through numerous
activitiessuch as* West County Reads’ and the Leading for Literacy Ingtitutefor district
adminigrators. Infact, thedistrict hasrevised itscommunications plan to reflect theliteracy
efforts.

Thedistrict’'scommitment to student achievement will providefocusand directionfor the
communi cationsdepartment. Thedeliberate attention to thisissuewill reflect positively onthe
digtrict.

Thedistrict’sWeb site has been an ongoing challenge. Although the district hasgood inten-
tionsand ideasto improvethesite, there Ssmply haven’t been enough staff resourcesto
implement theimprovements. However, thedistrict hasrequested and received gpproval to
hireapart-time\Webmaster position by the end of 2002. Again, thisdemonstratesthe
district’sintent to effectively communicate to both externa and internal audiences.

Thedistrict hasbeen very aggressivein collaborating with community, business, and advocate
groups. Most recently, the district worked with the L eague of Women Voters, district PTA,
and theAmerican Association of University Women to organize and produce six school board
candidateforumsprior to theelection at each of thedistrict’ssix high schools. Also, the
district has created amarketing group consisting of local Chamber of Commerce, business
community, parent, and district representativesthat isdesigned to discusscommon goals,
objectivesand solutions (for example, literacy).

Inaninnovative approach toincreasetwo-way communication withinthedistrict, “listening
teams’ will soon begin touring school sites. Theseteamswill consist of the Superintendent and
Cabinet memberswhowill, inaninformal setting, discussday-to-day issuesand smply listen
tothe concerns, questions, and commentsfrom school siteemployees.
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1.3 Communications

Professional Standard
The Governing Board and Superintendent have devel oped and effectively implemented aproactive
communicationsand mediare ationsplan.

Progress on Recommendations and Improvement Plan
1. Findings1and 2from Communications Standard 1.1 apply hereaso. They are:

“Friday FY1,” aweekly update designed to inform district staff, parents, city government,
community membersand the media, continuesto be sustained and consistently released. It
coversavariety of issuesof both local and statewideinterest. It isapparent that the updates
have beenfully integrated into the everyday operations of the communicationsdepartment.
Theupdates, which are both faxed and e-mailed toindividual s, haverelated toissues such
asthecancellation of the statewide attendance audits, and recognizing the accomplishments
of district board membersand/or staff. In short, there has been noticeable changein the
approach of providing continued updatesfrom adefensive/reactiveto aproactive nature.

Thedistrict hasal so recognized the val ue of devel oping acore messagethat hasbeen
incorporated into several aspectsof itscommunicationsmaterias. Information contained on
thedistrict' sWeb site, pressreleases, “Friday FY |” updates, and other documentstiesback
to acommon theme of improving academic achievement for dl students. Additiondly, the
district continuesto be activein working with itscommunity on promoting literacy through
numerousactivitiessuch as“West County Reads’ and theLeading for Literacy Institutefor
district administrators. Infact, thedistrict hasrevised itscommunications plan to reflect the
literacy efforts.

Thedistrict’'scommitment to student achievement will providefocusand directionfor the
communi cationsdepartment. The ddliberate attentionto thisissuewill asoreflect postively
onthedidtrict.

Thedidgtrict redizesthat itscommunications planisafluid document that needs updating and
amending over time. On severa occasionsthedistrict hasrevised the plan, most recently to
reflect thedigtrict’ sliteracy efforts. Thisdemondtratesthat thedistrict 1) utilizestheplanand
2) understandsits purpose asablueprint for long-term communications strategies.

2. “AppleBites,” thetitlefor district pressreleases, continueto bewritten and distributed
regularly. To date (thisschool year), there have been seven releaseson an array of issues.
Thequantity and quality of thereleasesissufficient.

3. Many of thedistrict’'scommunity collaborations (described inmoredetail in Standard 1.1)
will benefit thedistrict’ smediare ations. Asthereationshipswithin those collaborations
continueto grow, sowill thereputation of thedistrict asan education resource.

4. Asthedigtrict admits, the continued chalengeisba ancing long-term goalsand projects
whileattending to the day-to-day operations of the district with theresourcesavailable.
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Standard Implemented: Partially

June 2001 Rating:

December 2001 Rating:

June 2002 Rating:

December 2002 Sdlf-Rating:
December 2002 New Rating:
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2.2 Community Collaboratives, District Advisory Committees, School Site
Councils

Professional Standard
A school accountability report card isissued annually for each school site.

Progress on Recommendations and Improvement Plan

1. School accountability report cardsareavailableat all school sitesand viathedistrict’'sWeb
site, eechwiththelegally required eements.

2. Thedidgtrict hasimplemented acomprehensive processfor collecting the datafrom each
school site, with district and school siteliaisonsresponsiblefor collection and maintenance of
therequired data.

3. Thedistrict has contracted with School Wise Pressfor the devel opment of both the school
accountability report cardsand summariesfor the’ 01-02 school year, which are scheduled
to beavailable by December 2002.

4. School accountability report cardsareformatted and designed to be accessibleand easily
understood by parents. Summariesof school accountability report cardsareprovidedtoall
parents.

Standard Implemented: Fully - Substantially

June 2001 Rating: 5

December 2001 Rating: Not Reviewed

June 2002 Rating: 6

December 2002 Sdlf-Rating: 8

December 2002 New Rating: 8
0 1 2 3 4 5 & 7 & 9 10

Implementation Scale: F————+—"——1———
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2.8 Community Collaboratives, District Advisory Committees, School Site
Councils

Professional Standard
Parent and community membersare encouraged to beinvolved in the schools.

Progress on Recommendations and Improvement Plan

1. Thedistrict hasestablished an officefor outreach to familiesand the community. The new
adminigtrator in chargeof thisfunctioniscurrently completing itswork plan.

2. Thedigrict haseffectively utilized Project REEL (Restructuring Education for English
Learners), now initssecond year, to provide support for parentsof Englishlearners.

3. Thedigtrict hasrefined and continued to implement parent trainingsfor the various school -
steand district-level advisory committees, focusing onrolesand responsibilities.

4. Thedigrict actively monitorsthe composition of school site councilsand school advisory
committeesto ensurethat parentsand community members servein those capacities.

5. Thedigtrict’'s Strategic Plan focuseson increased parent and community involvement. The
plan continuesto beanintegra part of district operations.

6. Thedistrict maintainsahighly informative \Web siteto ensurethat parentsand community
have accessto digtrict- and school -level information.

Standard Implemented: Fully - Substantially

June 2001 Rating: 6

December 2001 Rating: 7

June 2002 Rating: 7

December 2002 Sdlf-Rating: 8

December 2002 New Rating: 8
) 0 1 2 3 4 5 6 7 8 9 10
Implementation Scale: }—————+—{——¢——]
Not - » Fully
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3.6 Community Collaboratives, District Advisory Committees, School Site
Councils

Professional Standard

Collaborative and advisory council processesare structured in such away that thereisaclear, meaning-
ful rolefor al participants, with appropriateinput for parents, membersof the community and agency
policy makers.

Progress on Recommendations and Improvement Plan
1. Thedistrict actively monitorsthe composition of school site councilsand school advisory
committeesto ensure that the required numbersof parent, community and school represen-

tativesparticipate.

2. All minutesof the school advisory committeesand school site councilsare submitted to the
district for review to ensurethat meaningful participation occursat thesiteleve.

3. Thedidtrict providesbaby-sitting support to parentsto hel premovebarriersto full parent
participation at school site council/advisory committee meetings.

4. Comprehensive handbooksareprovidedtoal school sitecouncils. Thedigtrict iscurrently
trand ating these handbooksinto Spanish.

5. Thedistrict hasenhanced the English LearnersAdvisory Committeetool kit to ensuremore
effective participation by itsmembers.

6. A vaiety of trainingshave been provided for council members, including effectivemonitoring
of school plan progress, school site council and responsibilities, and Titlel laws.

7. Thespecid education CitizensAdvisory Committeeisactively rewritingtheLocal Planand
isupdating bylawsto ensure active participation of al stakeholders.

8. TheGATE parent advisory committeesat GATE school sitesremain an activevoice. Min-
utesare submitted to thedistrict officefor review.

Standard Implemented: Fully - Substantially

June 2001 Rating: 6
December 2001 Rating: Not Reviewed
June 2002 Rating: Not Reviewed
December 2002 Sdlf-Rating: 8
December 2002 New Rating: 8
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3.7 Community Collaboratives, District Advisory Committees, School Site

Councils

Professional Standard

Community collaborativesand advisory councilsled by thedigtrict effectively fulfill their repongibilities.

Progress on Recommendations and Improvement Plan
1. Thefindingsfor Standard 3.6 also apply here.

Standard Implemented: Fully - Substantially

June 2001 Rating: 6
December 2001 Rating: Not Reviewed
June 2002 Rating: Not Reviewed
December 2002 Sdlf-Rating: 8
December 2002 New Rating: 8
_ o0 1 2 3 4 5 6 7 8 9 10
Implementation Scale: }———+—+—F+——+—¢——
Not - » Fully
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3.12 Community Collaboratives, District Advisory Committees, School Site
Councils

Professional Standard
School plansareavita part of school operationsand school accountability.

Progress on Recommendations and Improvement Plan

1. School plansare submitted to theboard for approva . Councils must report on how they will
monitor the effectivenessof steplans.

2. School sitecouncilsreceived training on how to evaluate the progress of school plansto
ensurethat plansbecomeanintegral part of school operationsand improve student learning.

3. School plansarerequired toidentify challengesand opportunitiesfor successful implementa:
tion of school plans.

Standard Implemented: Fully - Substantially

June 2001 Rating: 6
December 2001 Rating: Not Reviewed
June 2002 Rating: Not Reviewed
December 2002 Sdlf-Rating: 8
December 2002 New Rating: 8
_ o0 1 2 3 4 5 6 7 8 9 10
Implementation Scale: ———+—+—F+——+—¢——
Not - » Fully
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4.1 Policy

Professional Standard
Policiesarewritten, organized and readily availableto al membersof the staff and to the public.

Progress on Recommendations and Improvement Plan

1. Amagjor changeistaking placeinthedistrict’'smethod of managing board policies. Thefirst
step hasbeento assign the oversight of board policy to thedistrict’sgenera counsdl rather
than to send proposed updated material to an outsidelegal firm and having the Personnel
Department responsi blefor change proposal sand distribution of adopted policiesand
regulations.

2. Thedidgtrict’spresent processof creating 130 copiesof the entirefour-volume policy manua
demonstratesaseriouseffort to provide district-wide accessto district policies. In addition,
thedigtrict’sdecision to budget fundsto placeitspoliciesonlineusng CSBA'sGAMUT
Online servicewill provide smple and wide accessto board policies. It alsowill savedistrict
staff timeand allow board members and site administratorsto quickly research and locate
policy languageto addresscurrent district or Site-level issues.

3. InDecember, thedistrict provided CSBA with afull set of thepoliciesand an electronic
version of most of the current policies. CSBA Policy Serviceshasbegun the process of
converting thedistrict materia into theformat for placingit on GAMUT Online. Thenext
step will beto review the current policiesand to work with district staff to update language
toreflect legal requirements.

Oncedistrict materia isavailableonline, thedistrict should assign access codesto staff,
board membersand to the public. Linksto thispolicy material onthe CSBA-maintained
Internet site should be placed on thedistrict’ sWeb site.

Theboard hasapproved aninitial budget of $9,000 to begin this process of auditing,
updating and placing the materia online, and hasrequested costsfor continued maintenance
of thedistrict policy manual online.

Standard Implemented: Partially

June 2001 Rating: 6
December 2001 Rating: Not Reviewed
June 2002 Rating: 7
December 2002 Sdlf-Rating: 6
December 2002 New Rating: 7

Community Relaions

11



12

Implementation Scale:

Community Relaions

0
|
|
N

ot

I" )




4.7 Policy

Professional Standard
Theboard supportsand followsits own policiesoncethey are adopted.

Progress on Recommendations and Improvement Plan

1. Thedistrictisworkingwith CSBA toimplement aplanto placedistrict policiesonline. With
theonlineservice, district materia will bereadily availableto board membersand district
deff.

Theonline program provides several featuresthat will allow staff and/or board membersto
research information onissuesunder consideration. Search featuresallow theresearcher to
identify al current district policiesthat apply to anissue. Hyperlinkstorelated policy lan-
guageandtolega codesgivetheopportunity tolook at variousaspectsof anissueaswell
asthemost recent version of thelaw. Thesefeatureswork when researching district mate-
rial, CSBA samples, or the policiesof other districtsthat have manuasonthisonlinesite.

Thesefeatureswill makeit easier for board membersor staff toidentify existing policy
languageaswel | asexistinglegal requirementsquickly when thetopicsariseduring board
meetings. Thedistrict plansto provide orientation to board membersand staff in the use of
theseaccessfeatures.

2. Theboard hasadopted extensive operational guidelinesand protocolsand to date have
beenfunctioningwithinthem.

Standard Implemented: Partially

June 2001 Rating: 6
December 2001 Rating: Not Reviewed
June 2002 Rating: 6
December 2002 Sdlf-Rating: 6
December 2002 New Rating: 7
) 0 1 2 3 4 5 & 7 & 9 10
Implementation Scale: }—————F—(——F+——
Not - » Fully
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5.5 Board Roles/Boardsmanship

Professional Standard

The board makesdecisionsbased on the study of all available data, including the recommendation of

the Superintendent.

Progress on Recommendations and Improvement Plan

1. Becauseof theleve of trust that existing between the board and the Superintendent, there

hasbeenimprovement inthe availability of datato support board decision-making. The
board takesthe recommendations of the Superintendent very seriously, and triesto support
the Superintendent wherever possible.

Almost every didtrict, however, experiences somedifficulty with theamount and quality of
information that isavail ableto board members. Because of thedifferent decision-making
stylesof individua board members, itisoften difficult to achievetheright balancein provid-
ing information. TheWest ContraCostaUnified School Districtisno different inthisregard.
There appearsto beasincere effort onthe part of staff to provide the board with the
informationit needs.

Board membershave madeevery effort to obtain high-quaity information to support their
positions. All board members attend someform of professional educational activity during
theyear. Onemember in particular isvery activein CSBA.

Three board retreats are held each year. These meetings appear to be very substantive and
cover arange of issuesfrom the Superintendent’seval uation to program reviewsto opera-
tiona protocols.

Standard Implemented: Fully - Substantially

June 2001 Rating: 7
December 2001 Rating: Not Reviewed
June 2002 Rating: Not Reviewed
December 2002 Sdlf-Rating: 8
December 2002 New Rating: 8
_ o0 1 2 3 4 5 6 7 8 9 10
Implementation Scale: ———+—+—F+—+—1———
Not - » Fully
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5.6 Board Roles /Boardsmanship

Professional Standard
Functiond working relationsare maintained among board members.

Progress on Recommendations and Improvement Plan

1. Theboard hasmadered progressin establishing working relationshipsamong the board
members. In past yearsthe board wasknown for itsdifficult and often rancorousrel ation-
ships. Board members now work well together. They communicatein acourteous, profes-
siona manner and board meetingsarefocused and well run. Asone board member put it,
theboard“clicks” now asateam.

2. Board membersarehighly visblein thecommunity. The board showed exemplary leader-
shipintherecent bond campaign and demonstrated strong teamwork.

3. Theboard has adopted acore beliefs statement and numerous norms and protocol sthat
guideitsdecison-making.

Standard Implemented: Fully - Substantially

June 2001 Rating: 7

December 2001 Rating: Not Reviewed

June 2002 Rating: Not Reviewed

December 2002 Sdlf-Rating: 9

December 2002 New Rating: 9
o0 1 2 3 4 5 6 7 8 9 10

Implementation Scale: }———+—+—F+—F+——+—¢—
Not - » Fully
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Focus Areas for Next Six-Month Progress Report

Thereview team believesthat al the standardsin the Community Relations operational areaof review
arebeing fully implemented by the district, and many standards have been substantially met. Individua
standards, therefore, will not beidentified asfocusareasfor the next, and fina, six-month progress

report. Instead, theteam will provideasummary overview of the progressmade by thedistrict inthe
following Community Relationssub-arees:

Communications

Policy

Governance

Community Collaboratives, Digtrict Advisory Committees, School Site Councils
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Chart of
Community Relations Standards

Progress Ratings Toward Implementation of the Improvement Plan
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Community Relations

June Dec. June Dec.
Standard to be addressed 2001 2001 2002 2002
Rating | Rating | Rating | Rating

Decisions and other information are effectively
1.1 communicated throughout the system in a timely 4 6 7 7
manner.

Staff input into school and district operations is

1.2 encouraged.

The board and Superintendent have developed and
1.3 effectively implemented a proactive communications 2 4 6 7
and media relations plan.

News releases are prepared and made available

1.4 simultaneously to all appropriate news media. 9 NR NR NR
Media contacts and spokespersons who have the

15 authority to speak on behalf of the district have been 5 6 NR NR

identified.

Individuals not authorized to speak on behalf of the
1.6 district refrain from public comments on board 4 5 7 NR
decisions and district programs.

Board spokespersons are skilled at public speaking
1.7 and communications and are knowledgeable about 5 NR 8 NR
district programs and issues.

Annual parental notice of rights and responsibilities is
provided at the beginning of the school year. This

2.1 notice is provided in English and in languages other 9 NR NR NR
than English when 15 percent or more speak other
languages (EC 48980).

A school accountability report card is issued annually

22| for each school site (EC 35256). 5 NR 6 8
23 | ocodires (il 5, Section 4628). - 6 | 8 | W |
24 \iroughout the system and mplemented conscterty. | © | MR | MR | R
25 | adaresed in  timely mamner. 3l 7 | w | oW
26| opropriate staf Tor attonton and resporee, | ¢ | MR | M| R
NR not reviewed Community Relations 19
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Community Relations (continued)

Standard to be addressed

June
2001
Rating

Dec.
2001
Rating

June
2002
Rating

Dec.
2002
Rating

2.7

The board has identified the needs of the students,
staff and educational community through a needs
assessment process.

NR

NR

NR

2.8

Parents and community members are encouraged to
be involved in the schools.

2.9

The board and Superintendent provide access to
schools for parents and community members while
addressing safety issues related to visitors and
volunteers.

NR

NR

NR

2.10

Board members are actively involved in building
community relations.

NR

3.1

The board supports partnerships with community
groups, local agencies and businesses.

NR

NR

NR

3.2

Community collaboratives and advisory councils led
by the district all have identified specific outcome
goals that are understood by all members.

NR

NR

3.3

The membership of community collaboratives and
advisory councils led by the district reflects the full
cultural, ethnic, gender and socioeconomic diversity
of the student population.

NR

NR

3.4

The district encourages and provides the necessary
training for collaborative and advisory council
members to understand the basic administrative
structure, program processes and goals of all district
partners.

NR

NR

3.5

The decision-making structure of community
collaboratives and advisory councils led by the
district ensures that decisions are made at the
appropriate level (e. g., site-level team, district-wide
interagency body).

NR

NR

NR

3.6

Collaborative and advisory council processes are
structured in such a way that there is a clear,
meaningful role for all participants, with appropriate
input from parents, members of the community and
agency policymakers.

NR

NR

20 Community Rdations
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Community Relations (continued)

June Dec. June Dec.
Standard to be addressed 2001 2001 2002 2002
Rating | Rating | Rating | Rating

Community collaboratives and advisory councils led
3.7 by the district effectively fulfill their responsibilities 6 NR NR 8
(i.e., research issues, develop recommendations, etc).

Policies exist for the establishment of school site

3-8 | councils (EC 52852.5).

10 NR NR NR

School plans for the School-Based Coordinated
3.9 Program exist at each school participating in the 10 NR NR NR
program (EC 52850).

School plans are comprehensive and have sufficient
3.10 [content to meet the statutory requirements (EC 7 NR NR NR
52853).

The school site council annually reviews the school
3.11 [plan and the board annually approves or disapproves 5 NR 8 NR
all site councils' plans (EC 52853, 52855).

School plans are a vital part of school operations and

312 school accountability. 6 NR NR 8
a1 Policies are written, organized and readily available to 6 NR 7 7
: all members of the staff and to the public.
Policies and administrative regulations are up to date
4.2 and reflect current law and local needs. S ! NR NR
43 The board has adopted all policies mandated by state 7 7 7 NR

and federal law.

The board annually reviews its policies on intradistrict
4.4 open enrollment and extracurricular/cocurricular 1 7 NR NR
activities (EC 35160.5).

Existing board policies are regularly reviewed with the

4.5 involvement of the staff. S NR 8 NR
The district has established a system of securing
4.6 citizen input in policy development and district 5 NR 5 NR
operation.
The board supports and follows its own policies once
4.7 they are adopted. 6 NR 6 !
NR not reviewed Community Rdations 21
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Community Relations (continued)
June Dec. June Dec.
Standard to be addressed 2001 2001 | 2002 | 2002
Rating | Rating | Rating | Rating

Each board member meets the eligibility requirements

51 of being a board member (EC 35107). 10 NR NR NR
Board members participate in orientation sessions,

5.2 workshops, conventions and special meetings 6 NR 8 NR
sponsored by board associations.
Pertinent literature, statutes, legal counsel and
recognized authorities are available to and utilized by

53 the board to understand duties, functions, authority 8 NR NR NR
and responsibilities of members.
The board has established a district-wide

54 vision/mission and makes decisions that advance the 6 NR 7 NR
district toward that vision.
The board makes decisions based on the study of all

5.5 available data, including the recommendation of the 7 NR NR 8
Superintendent.
Functional working relations are maintained among

5.6 board members. ! NR NR 9
Individual board members respect the decisions of the

5.7 board majority and support the board's actions in 8 NR NR NR
public.
Functional working relations are maintained between

58 the board and administrative team. 8 NR NR NR
The board publicly demonstrates respect for and

59 support for district and school-site staff. 5 NR 8 NR
The board demonstrates respect for public input at

5.10 meetings and public hearings. 6 NR 8 NR
Board members respect confidentiality of information

511 by the administration. 5 8 NR NR
The board restricts itself to a policy-making role and

512 does not attempt to administer policies. ! NR NR NR
No individual board member attempts to exercise any

513 administrative responsibility. 6 NR NR NR

22 Community Rdations
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Community Relations (continued)

June Dec. June Dec.
Standard to be addressed 2001 | 2001 | 2002 | 2002
Rating | Rating | Rating | Rating

The board evaluates the performance of the

5.14 | Superintendent regularly on criteria that will 6 9 NR NR
encourage student achievement.
The board acts for the community and in the interests

515 of all students in the district. 4 6 NR NR
The board receives and reviews reports from the

5.16 Superintendent regarding district performance. S 6 / NR
An adopted calendar of regular meetings exists and is

6.1 published specifying the time, place and date of each 6 7 NR NR
meeting (EC 35140).
Agendas, minutes and other pertinent data are

6.2 available to the public during regular working hours. 9 NR NR NR
Board members are prepared for board meetings by

6.3 becoming familiar with the agenda and support 8 NR NR NR
materials prior to the meeting.
Board meetings are conducted according to a set of

6.4 bylaws adopted by the board. 9 NR NR NR
Open and closed sessions are conducted according to

6.5 the Ralph M. Brown Act (GC 54950 et seq.). 8 NR NR NR
The board president ensures that meetings proceed in

6.6 a business-like manner while allowing opportunity for 8 NR NR NR
full discussion.
The board has adopted bylaws for the placement of

6.7 items on the board agenda by members of the public. 10 NR NR NR
Members of the public have an opportunity to address
the board before or during the board's consideration

6.8 of each item of business to be discussed at regular or 10 NR NR NR
special meetings, and to bring before the board
matters that are not on the agenda (EC 35145.5).

NR not reviewed Community Rdations
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