1.5 Planning Processes—Program Funds

Professional Standard

Categorica and compensatory funds supplement and do not supplant servicesand materialsto be
provided by thedistrict.

Progress on Recommendations and Improvement Plan

1. BoardPolicy 6191 (a) statesthat, “ Annually, each school site council shall review the
evauationresultsfor each numerically significant student group, and approve changesinthe
school planin curriculum, materids, instructiona practices, staff development, and rel ated
categorical program expenditures needed to meet the API growth targetsfor such student
groups.” During the 2001-02 school year the school district has conducted thefollowing
activitiesto addressthisstandard:

»  Eachprincipal received amemorandum (April 2002) from theAccountability/GATE
program coordinator informing them of thedistrict criteriafor annual evaluation per
Board Policy 6191(a).

*  Thecentra officestaff prepared an evaluation report that indicated whether aschool
had met itsA Pl schoolwide growth target and comparableimprovement growth target.

*  Thisreport was provided to the Governing Board on May 1, 2002 for review and
approval.

»  Schoolsthat did not meet their API growth targets must include action stepsintheir
2002-03 school planfor meeting AP targets.

2. Theprocessthat thedistrict hasadopted for eval uating the impact of categorica and
compensatory programsisfully implemented and sustainable.

Standard Implemented: Fully - Substantially

June 2001 Rating: 5
December 2001 Rating: Not Reviewed
June 2002 Sdlf-Rating: 8
June 2002 New Rating: 8
) 0o 1 2 3 4 5 6 7 8 9 10
Implementation Scale: ¢
Not [4 F1 Fully
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2.1 Curriculum—Management

Professional Standard

Thedigtrict through itsadopted policy has established aclear operational framework for management of
thecurriculum.

Progress on Recommendations and Improvement Plan

1. Thedigtrict hasyet to develop and adopt acurriculum management plan. During the 2001-
02 school year thedistrict hasfocused its attention on ensuring that state-aligned learning
standardsarein place. TheAss stant Superintendent of Curriculum and A ssessment expects
that curriculumwill be adopted in al core subject areas, except K-5 science, by thefall
2002. Progress has been madeto address some of theimplementation steps. However,
additional work isrequired. Thedistrict planning process should addressthefollowing
Isues
a. Createastrategic objectivefor the management of curriculum that expressesthe

district’sphilosophy and linksthedistrict’ sstrategic prioritieswith aframework for
curriculumdesign. Theframework shouldinclude standardsfor curriculum content,
ingtructiona materias, and assessments.

b. Requireal staff to adhereto the curriculum framework.

c. Createastandard operating procedurefor communicating devel opmentsin curriculum
and ensuring that the curriculumisaligned verticaly, from kindergarten through grade
12, and horizontally, across subject areas. The Director of Professional Development
hasworked with the new A ssi stant Superintendent of Curriculum and Assessment to
support appropriate professona devel opment.

d. Usethecurriculum designto specify how the curriculum adoption processwill function
intermsof rolesand responsibilities, timelines, and schedul es. For each actionitem
stated in the adoption chart, definethe parameters of these actionsusing theframework
for curricular design.

e. Thedistrict hasmadesome progressinaigning professiona development training with
thedistrict’scurricular objectivesfor content and delivery. Training should bemodified
and created asplansfor curriculum are devel oped and refined.

f. Desgnateresponsbilitiesfor the curriculum management plan fromtheboard level to
theteachersand within the curriculum adoption process, and review job descriptions
accordingly.

g. Egablishtheappropriate staff/board review cyclefor curriculum development.

h.  Trandatethe curriculum management planinto board policies.

A comprehens ve curriculum management plan should create aprocessthat supports

cong stent and high quality instruction throughout thedistrict. For thedistrict to maximizeits
investment inlearning materials, principal sand teachersmust be prepared to usethe materi-
asinther classroomsand schools. Thedigtrict’sinability to require professiona develop-
ment and theturnover in staff present significant challengesto successfully implementinga
curriculum management plan. Thedistrict currently isnegotiating anew contract with the
United Teachersof Richmond collective bargaining unit. Inthe past, thedistrict hashad
limited successreaching agreementswith itscollective bargaining unitsin areasthat are
intended to positively impact student achievement, when such changes may impact working
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conditions(e.g., professiona devel opment requirements, mandatory meetings, evaluations,

etc.).

Standard Implemented: Partially
June 2001 Rating: 1
December 2001 Rating: 2
June 2002 Sdlf-Rating: 4
June 2002 New Rating: 3

. 0o 1 2 3 4 5 6 7 8 9 10
Implementation Scale: el —rf—f——]
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2.5 Curriculum—Instructional Materials

Professional Standard

In subject areasfor which the state has adopted standards, instructional materiadlsareavailableto
studentsthat are aigned with state standards.

Progress on Recommendations and Improvement Plan

1. Thedigrict hassolidifieditsstrategic prioritiesand action plans. However, asnotedin
Standard 2.1, thedistrict still lacksacomprehensive curriculum management plan.

Thedistrict hasadopted language arts and mathemati cs curriculum. Standards-aligned
ingtructiona materid sin mathematics (kindergartenthrough Algebral) wereavailableduring
the 2001-02 school year. Thedistrict expectslanguage artscurriculumto beavailableinthe
fall of 2002 for kindergarten through grade 8. Thedigtrict plansto adopt science curriculum
in 2002-03.

2. Asthedigtrict developsitspoliciesand proceduresintheareaof curriculum management it
should consider thefollowing action steps:

a.  Aspart of the curriculum management plan that goesbeforethe Governing Board for
approval, include astatement of thedistrict’spolicy related to using standards-based
ingtructiona materidsfor al available subject aress.

b. Createan adoption and replacement scheduleto facilitate the adoption of standards-
based materialsand theretirement of non-standards-based materials.

c. Clarifythedigtrict’sphilosophy ontextbook adoptioninrelationto principas full
discretionto purchasefrom the Textbook List:

i) Arequality control measuresin placefor thisadoption processthat adhereto
thedistrict’scurriculum objectives?

if) What istheleadership role of content |eadership teamsin the textbook adoption
process?

1) If the principd’ srolein salecting material sischanging under the curriculum
adoption process, devel op standard operating proceduresto support this
change.

3. Infall 2001 anew position, Assistant Superintendent of Curriculum and Accountability, was
added to overseeactivitiesrelated to curriculum and assessment. |n addition, positionswere
created for language arts and mathemati cs coordinatorsto support schools. The mathemat-
icscoordinator position hasbeenfilled. At thetime of the study team’sApril 2002 visit, a
language arts coordinator wasidentified but had not yet begun working.
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Standard Implemented: Partially

June 2001 Rating:
December 2001 Rating:
June 2002 Sdlf-Rating:
June 2002 New Rating:

Implementation Scale:

1
Not Reviewed
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2.6 Curriculum—Educational Technology

Professional Standard
Thedidtrict hasadopted aplan for integrating technology into curriculumandingructiona dl gradeleves.

Progress on Recommendations and Improvement Plan

1

Technology infrastructureisoneof four 2002-03 didtrict funding priorities. Theditrict hasmeade
sgnificant progressdeve oping strategic god sand objectivesfor educationd technology.

Thedistrict hasclarified rolesand respongbilitiesrelated to instructional technology. Re-
sponsihility for technology integrationiswithin thedutiesof the Ass stant Superintendent of
Instructiona Support Services. Staff within thisdivision support technology integration within
curriculumandingruction.

Thedistrict received aCTAPgrant from the CaliforniaDepartment of Educationto prepare
an educational technology plan. A districtwide committeewasformed to devel op the plan.
Thiscommittee solicited input from principals, teachers, parents, and the community at large
to develop the plan. The plan clearly describesgoals, objectives, and evaluation criteria. It
aso clearly describesrolesand respons bilitiesrel ated to theimplementation and monitoring
of theplan. The Governing Board will be asked to review and approvethe plan aspart of its
June5, 2002 meeting. If the planisapproved, it will bedistributed to all department heads
and posted onthedistrict’ sWeb site.

The Educationd Technology Planincludesaprofessional development strand and teacher
technology competency assessment.

Thedidgtrict plansto update rel evant board policies and administrative regul ations—specifi-
caly AR 0405(a) and 0460(a)—oncethe Governing Board approvesthe plan.

Funding for technology infrastructureisamong the 2002-03 districtwidefunding priorities. A
new system for support of al schoolshasbeen identified inaproposed organizational
restructuring of the Businessand Operations Service.

Therestructured Businessand Operations Servicewill beresponsiblefor developinga
system for maintaining aninventory of information technol ogy equi pment throughout the
digtrict.

TheDigtrict Plan Committeewill recommend the creation of amethod for identifying and
electronically distributinginformation concerning instructional best practices so that teachers
can read other teachers ideas on products and access samplelesson plans. Thedistrict’'s
Management Information Servicesstaff plansto assist the Instructiona Support Services
DivisioninWeb posting proceduresto support the dissemination of best practiceinforma-
tion.

The Educational Technology Planincludesaprocessfor optimizing the practice of collecting
student Internet use permission dipsfrom parents.
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Standard Implemented: Partially

June 2001 Rating: 0
December 2001 Rating: 3
June 2002 Sdif-Rating: 5
June 2002 New Rating: 5
_ 0 1
Implementation Scale: —
Not [

Pupil Achievement
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2.8 Curriculum—Health

Legal Standard
AlIDSpreventioninstruction occursat least oncein junior high and middle school and onceinhigh
school and isconsistent with the CDE’s 1994 Health Framework. (EC 51201.5)

Progress on Recommendations and Improvement Plan

1. TheGoverning Board approved new requirementsfor high school graduation in spring
2001. Oneof thenew required coursesiscalled High School Foundations. Health issueswill
be covered aspart of the course. A group of teachersand administratorshas met during the
spring of 2002 to devel op specific course objectives, activities, unit blocking, skill strands,
materialsneeded, and assessment tools. The coursewill betaught asapilot during the
2002-03 school year. Revisionsto the coursewill be made based on theresultsof the pilot.
Inaddition, thedistrict will continueto provide high school swith adistrict-devel oped
curriculum guideand lessonsaswell as” Get Real About AIDS’ materials.

2. Thedigtrict hasformed adistrictwide Health Task Force. Thisgroup formed to provide
input regarding the High School Foundations course, but it continuesto meet. Thegroup
plansto work on health topicsthat can betaught at other gradelevelsand will beginto
monitor the effectiveness of health content as part of school curriculum.

Thedigtrict providesin-servicetrainingin HIV/AIDS prevention education severd timesa
year. However, training isnot mandatory. Inaddition, at the high school level, each school
determinesthe content and structure of its courses, so theremay bevariationinthecurricu-
lum from school to school. At themiddle school level, thereisadesignated curriculumfor
HIV/AIDS prevention education.

3. TheAssstant Superintendent for Personnel hasbeen given thelanguage changesfor Board
Policy 6174, which shewill provideto the Governing Board for approval.

4. TheDistrict Basic Commitment (DBC) program policiesand board policieshave been
updated to eliminateincons stencies. The DBC will be reprinted and distributed to school sat
the beginning of thenew school year.

Standard Implemented: Partially

June 2001 Rating: 3
December 2001 Rating: Not Reviewed
June 2002 Sdlf-Rating: 6
June 2002 New Rating: 6
) 0 2 3 4 5 6 7 8 9 10
Implementation Scale: 1
Not [4 F1 Fully
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3.1 Instructional Strategies—Learning Opportunity

Legal Standard
Thedigtrict providesequal accessto educational opportunitiesregardlessof race, gender, socioeco-
nomic standing, and other factors. (EC 51007)

Progress on Recommendations and Improvement Plan

1. Amongthedistrict’srecently adopted strategic prioritiesisimproving achievement of al
students. Thedistrict has prepared aplan that outlines specific goals, objectives, and action
stepstoimprove achievement. Thedistrict’sapproach placesagreat deal of attentionon
low-achieving schools. Specific strategiesimplemented by thedistrict includethefollowing:

e Underperforming schoolshave beenidentified and now receive support through 11/USP,
CSRD, and HPSG

* AllTitlel dementary schoolshavecurriculumguides.

e Staff membersreceiveongoing training in administering and analyzing standards-based
assessmentsin languagearts. The curriculum guides provideteacherswith supportin
interpreting student achievement data. In addition, curriculum guidesfacilitategradelevel
meetingsregarding standards.

*  Thedigtrict will adopt sandards-digned languageartstextbooksin kindergartenthrough
grade8 andinterventionsin grades4 through 12 by theend of the 2001-02 school year.

* Thedistrict hasdevel oped severd strategiesto increasethe number of studentsthat
passAlgebral and the High School Exit Exam. Thedigtrict anticipated having the
followingin place by June of 2002: adistrictwide standards-based mathematics assess-
ment for kindergarten through Algebral, 82 teachersattending math summer training
ingtitutes, and multiple opportunitiesfor teachersto meet and recelvetraining related to
meath education.

e A curriculumupdate project isplanned for June 2002 to revise the high school English
and socia science courses of study and to devel op accompanying teaching materials.
Thedistrict expectsthat the teaching materialswill beready by August 2002.

«  Callegeoutreach and preparation support has been expanded to better support high
school students, especialy minority students. (See Standards 3.22 and 3.24 for addi-
tiond information.)

Standard Implemented: Partially

June 2001 Rating: 3
December 2001 Rating: Not Reviewed
June 2002 Sdlf-Rating: 7
June 2002 New Rating: 7
. 0 2 3 4 5 6 7 8 9 10
Implementation Scale: —t— ottt
Not [ F1 Fully

Pupil Achievement



10

3.4 Instructional Strategies—Learning Goals

Professional Standard

Every dementary school hasembraced the most recent California School s Recognition Program
Standards.

Progress on Recommendations and Improvement Plan

1. Thedistrict’scurrent strategic goasand prioritiesoverlap with the California School Recog-
nition Program’srubric.

2. Information about the California School Recognition program was sent to five school sthat
thedistrict considered qudified to apply. At thispoint, thedistrictisemphasizing the devel -
opment of meaningful school plansthat support learning standardsand instructiona strate-
gies

3. Althoughthedistrict hasnot explicitly used the CdiforniaSchool Recognition Program
rubricsaspart of itsschool plan development guidelines, several of therubricsare consistent
withthedistrict’'sschool plan guidelines. Thedistrict’ sschool plan guidelinesaddress, to
someextent, four of the nine CaliforniaSchool Recognition Program rubrics. Thefiveareas
that arenot included in the school plan guidelinesare School Culture and Student Support
Services, Curriculum and Instructiona Practi ces, Educationa Technology and Media
Services, Studentsat Risk and with Specia Needs, and Safe and Healthy Schoolsand
Coordinated Services. Schoolsmay be addressing some of these areasin their school plans,
but they arenot explicitly required according to thedistrict’sschool plan guiddines. The
district should review the CaiforniaSchool Recognition Program rubricsand consider
whether there are changesthat should be madeto improveitsschool plan development
guiddinesandrubric.

Standard Implemented: Partially

June 2001 Rating: 0
December 2001 Rating: Not Reviewed
June 2002 Sdlf-Rating: 4
June 2002 New Rating: 3
0o 1 2 3 4 5 6 7 8 9 10
Implementation Scale: o—t—tt+1
Not [4 F1 Fully
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3.6 Instructional Strategies—Parental Involvement

Professional Standard
Thedistrict and school sitesactively encourage parenta involvement intheir children’seducation.

Progress on Recommendations and Improvement Plan

1.

TheVoluntary Integration Department provided an el ectronic copy of asampleparent and
student publicationto all elementary school principalsat the end of the 2000-01 school year.
Schoolswererequired to personalize the publications. In addition, the University Partnership
Officedeveloped afour-year high school plan of study for high schoolsto insert into student
plannersthat aredistributed to high school studentsat the beginning of each school year.

The Superintendent isinterested in creating an Office of Parent and Community Involvement
toimproveparental accessand involvement in schools. Currently thedistrict supports
nuMmerousactivitiesto encourage parental involvement:

» AllTitlel schoolshaveaparent compact document that outlinesthewaysinwhichthe
school will reach out to parents and how parents are expected to participatein the
school program.

e TheAdult Education program offers parent workshopsfor parents of incoming
kindergarten students. Theworkshopsprovide aforumfor discussion of how parents
canbeinvolvedintheir children’ seducation.

*  Thedigtrict organizesmonthly Partnership Council meetings. Thesemeetingsprovide
parentswith an opportunity to learn about strategiesthat can be used to hel p encourage
involvement.

e TheDisrict Advisory Council, Gifted and Talented Education (GATE), Specia Educa
tion, and Mathematics District Advisory Council provideinformation for parentson how
towork with schools. In addition, school-level committeessuchasGATE, English
Learner Advisory Councils, School Advisory Councils, and School Site Councils
encourage parent involvement.

*  Thedigtrict plansto publish abooklet for parents of incoming kindergartenersby thefal
of 2002 that provides parentswith information about the school district.

Thenew format for school plansrequiresthat parental involvement activitiesbe addressed.
Regiond superintendentsare respons blefor monitoring and supporting theimplementation
of al aspectsof the school plans. Furthermore, theregiona superintendents’ job description
has been modified to include support for parentd involvement.

Pupil Achievement
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Standard Implemented:

June 2001 Rating:
December 2001 Rating:
June 2002 Sdlf-Rating:
June 2002 New Rating:

Implementation Scale:

Pupil Achievement

Partially

3

Not Reviewed




3.7 Instructional Strategies—Site Council

Professional Standard
Each school hasaschool site council or |eadership team, comprised of teachers, parents, principal, and
students, that isactively engaged in school planning.

Progress on Recommendations and Improvement Plan

1. Thedistrict offered severa training opportunitiesfor principal sand staff membersto effec-
tively use and support school site councils. Below isadescription of thetraining opportuni-
tiesthat were offered:

*  Principasparticipated inleadership training that included acomponent onthe effective
useof site councilsto guideand monitor reform. In addition, trainingswere offered on
developing effectiveingructiond leadershipteams.

*  Management meetingsand specid clinicsprovided principalsand staff memberswith
technica assistance oninvolving school site councilsand instructiond leadership teams
inthe development of school plans. In addition, an Instructional Support Services staff
member wasassigned to assist principalsin the devel opment of new school plans.

2. Theschool sitecouncil membership listsarereviewed to ensurethat at |east three students
areon all secondary school site councils.

Standard Implemented: Fully - Substantially

June 2001 Rating: 6
December 2001 Rating: Not Reviewed
June 2002 Sdlf-Rating: 8
June 2002 New Rating: 8
0O 1 2 3 4 5 6 7 8 9 10
Implementation Scale: —t 7t
Not [ F1 Fully
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3.8 Instructional Strategies—Principal Leadership

Professional Standard
Principalsmakeformal andinformal visitsto the classroom. Based on thesevisits, principa sprovide
congtructive feedback and assistanceto teachers.

Progress on Recommendations and Improvement Plan

1. Regiona superintendents have been working closaly with principa sto support constructive
classroomvidtation. Thedistrict’sgoa remainsto have principa s spend 50 percent of their
timevigting classrooms. Theregiona superintendents havereceived training on how to
approach classroom vistationsto make such visitseffective. When regiona superintendents
meet withtheir principas, timeisspent visiting classroomsfollowing astandard protocol for
classroom observations. The protocol isdesigned to provide observational feedback to
teachersregarding evidence of literacy in the classroom and to provide constructive sugges-
tionsfor improvingingruction.

2. Regiona superintendentshave provided support to principal sto establishinstructional
|eadership teamsand gradeleve teams. Schoolsare at various|evelsof implementation of
their teams. In addition, asmentioned above, regional superintendents spend timewith
principalsvisiting classroomsto coach principalson how to provide teacherswith construc-
tivefeedback. Principal salso recelve additional support through scheduled training through-
out theyear.

Standard Implemented: Partially

June 2001 Rating: 1
December 2001 Rating: Not Reviewed
June 2002 Sdlf-Rating: 5
June 2002 New Rating: 5
) 0o 1 2 3 4 5 6 7 8 9 10
Implementation Scale: 'ttt F+—
Not [4 F1 Fully
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3.14 Instructional Strategies—English Learners

Professional Standard
Theidentification and placement of English Learnersinto appropriate coursesisconducted inatimely
and effectivemanner.

Progress on Recommendations and Improvement Plan

1.

3.

Thedistrict implemented aprocessto follow up with all schoolsregarding re-designation
paperwork. Thisprocessisdescribed inthe Registration, Assessment, and Placement
Center handbook and inthedistrict’sMaster Planfor English Learners.

Thedistrict hasimplemented aprocessto follow up with all secondary schoolsregarding
program audits. Each secondary school principal met withaBilingual/ELD Servicesstaff
member following the program audit to discussany problemswith the Master Scheduleand
implicationsfor future programming services. In addition, aBilingua/EL D Servicesstaff
member wastrained to providetraining and support to assistant principasand vice princi-

pas.

Anannua follow-up eva uation was compl eted. Thereport formed the basisfor recommen-
dationsfor the 2002-03 program.

Thedistrict hasnot had the technical support needed to begin the processof putting al the
information on theWeb site. Thedistrict isworking to identify resourcesthat may beableto
support thisactivity.

Standard Implemented: Fully - Substantially

June 2001 Rating: 6
December 2001 Rating: Not Reviewed
June 2002 Sdlf-Rating: 8
June 2002 New Rating: 8
0o 1 2 3 4 5 6 7 8 9 10
Implementation Scale: —t  ——¢——
Not [ F1 Fully
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3.15 Instructional Strategies—English Learners

Professional Standard
Curriculumand instruction for English Learners(EL) preparesEL studentstotransitiontoregular class
settingsand achieveat ahighleve inall subject matters.

Progress on Recommendations and Improvement Plan

1. Thedistrict hasnot increased the number of dual immersion programsat the elementary
level, nor hasit piloted animmersion program at the secondary level . According to the
Assistant Superintendent of Instructiona Support Services, thereare not enough * English
Only” studentsto successfully support dua immersion programswithinthedistrict. The
digtrict plansto strengthen the Specialy Designed Academic Instructionin English (SDAIE)
classesoffered at the secondary level through teacher training and identification of needed
instructiona strategiesand resources.

2. All teachersresponsiblefor English Language Devel opment (EL D) and/or SDAIE instruc-
tion havereceived acopy of both the EL D standardsand the ELD power standards. The
district should ensurethat aprocessisin placeto providethisinformation annually toal new
teachers.

3. All dementary school teachersresponsiblefor ELD havebeentrainedinthe® Into English”
curriculum. Thetrainingisofferedin person or through avideo workshop. Principashave
been provided with adistrict-devel oped training video that they can usewith their teachers.
Thedistrictisprepared to train new teachersin subsequent years.

4. TheELD standardsarenow tied to the curriculum guidefor “Into English.” Asmentioned
above, training specifictothiscurriculumisavailable.

5. Thedistrict hasnot had thetechnical support needed to beginthe processof putting al the
information on theWeb site. Thedistrict isworking to identify resourcesthat may beableto
support thisactivity.

Standard Implemented: Partially

June 2001 Rating: 5
December 2001 Rating: Not Reviewed
June 2002 Sdlf-Rating: 6
June 2002 New Rating: 7
) 0o 1 2 3 4 5 6 7 8 9 10
Implementation Scale: 1
Not [4 F1 Fully
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3.16 Instructional Strategies—Special Education

Professional Standard
Theidentification and placement of specia education studentsinto appropriate coursesisconductedina
timely and effectivemanner.

Progress on Recommendations and Improvement Plan

1.

Asof January 2002 the district achieved compliancein 23 out of 25 areasidentified asnon-
compliant by theinitial Quality Assurance Program Review (QAP). To addressits outstand-
ing areas of non-compliance, the district has set atarget of 98 percent compliancefor up-to-
dateIndividua Education Plans (IEP). Approximately 75 percent of schoolshaveatrained

| EP coach and the district provides principal swith monthly reportsof overduelEPs. In
addition, the Specia Education Department isworking with theregiona superintendentsto
support schoolsto take action on overdue | EPs.

Thedistrict hasincreased compensation for psychol ogists, which hashel ped thedistrict
eliminatevacanciesinthisarea. Inaddition, thedistrict actively recruits special education
teacherslocaly andinternationdly.

The Specia Education Director and Bilingual/ELD Director use I nstructiona Support
Servicesdivision meetings asan opportunity to conference on the needsof special education
Limited English Proficient sudents.

Thedigtrict’ sfive new goalsfor student achievement inast on progressof al students,
including specia education. Thereisaplanfor the achievement of studentsin strategicfocus
schoolsthat specifically addressesthe needsand program prioritiesfor special education.

A new parent referral processwasintroduced in spring 2001. It has hel ped to reduce some
of thedistrict’'s parent referral backlog, but has not eliminated the problem. All parent | etters
werereferred to the Student Study Team for review, but many parentsare demanding full
assessments. Many of the demands are coming from parentswhose children attend private
schools. Theprivate school principalsencourage parentsto request full assessmentseven
when such areview may not bewarranted. TheAssistant Superintendent of Instructional
Support Services has contacted private school directorsto discussthe problem.

Thedistrict’s procedures manual isup to date, distributed, and training hastaken placeonits
use.

Thedistrict hastrained | EP coachesto assist principal sin maintaining current | EPsthat
ensure proper placement of students. Principalswereinformed of the |EP coach model at
thebeginning of the school year. Principalsidentified an IEPcoach at their Site. Thisperson
then attended |EP coach training. Asof April 2002, approximately 76 percent of schools
had atrained |EP coachin place.

Pupil Achievement
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7. TheSpecid Education Loca Plan Areadirector isresponsiblefor devel oping and managing
themonitoring process.

Standard Implemented: Partially

June 2001 Rating: 3
December 2001 Rating: Not Reviewed
June 2002 Sdlf-Rating: 7
June 2002 New Rating: 7
0o 1 2 3 4 5 6 7 8 9 10
Implementation Scale: —t 1
Not [ F1 Fully
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3.17 Instructional Strategies—Special Education

Professional Standard
Individua education plansarereviewed and updated ontime.

Progress on Recommendations and Improvement Plan

1. Thedistrict hasdeveloped and implemented an effective strategy for addressingits|EP
backlog. Thedistrict hasset thefollowing goal: By June 2002, 95 percent of identified
specia education studentswill haveacurrent/compliant |EP. To meet thisgod thedistrict
has added staff to focuson | EPs, devel oped aprocessfor informing principalson aregular
basisof overdue | EPs, and added training to support thetimely review and development of
|EPs. Thedistrict hasemployed asimilar processto address overduethree-year re-eva ua-
tions

2. Thedidgtrict’snew processincludes many pointsof interface between the specia education

administratorsand | EPteams. Thisprocesshasresulted in significant decreasesin IEPand
re-eval uation backlogs.

3. Thedigrict'scurrent processhasresulted in sgnificant improvementsin the efficiency with
which |EPs are processed and managed. |n thefuturethe district may wishto assessthe
potentia benefitsand costs of implementing an e ectronic |EP process.

4. Seedso Standard 3.16.

Standard Implemented: Partially

June 2001 Rating: 2
December 2001 Rating: Not Reviewed
June 2002 Sdlf-Rating: 5
June 2002 New Rating: 6
) 0o 1 2 3 4 5 6 7 8 9 10
Implementation Scale: 66—+
Not [4 £1 Fully
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3.18 Instructional Strategies—Special Education

Professional Standard

Curriculumand instruction for special education studentsisrigorousand appropriateto meet specia
education students' learning needs.

Progress on Recommendations and Improvement Plan

1. Specia educationteacher shortages continueto present challengesfor thedistrict. During the
2000-01 school year approximately 47 percent of thedistrict’ s specia education teachers
did not haveateaching credentia. Thedistrict actively recruitsfor teacherslocally aswell as
internationally. Thedistrict hasrecruited several teachersfrom the Philippinesthat aretrained
towork with specia needsstudents. Thedistrict hasarranged an internship program with
Sonoma State University, whichwill providethedistrict with astream of specia education
teachersintraining.

2. Thedistrict hasset agoal that by June 2002, 95 percent of non-severely handicapped grade
4-12 classeswill beimplementing the* Language!” program. By thissametime, thedistrict
expectsthat 95 percent of severely handicapped classeswill beimplementing the Specia
EducationAlternative Curriculum. Thedistrict hasoffered multi ple staff devel opment training
opportunitiesto support theimplementation of new curriculum.

3. Seealso Standards3.16 and 3.17.

Standard Implemented: Partially

June 2001 Rating: 3
December 2001 Rating: Not Reviewed
June 2002 Sdlf-Rating: 6
June 2002 New Rating: 6
) 0o 1 2 3 4 5 6 7 8 9 10
Implementation Scale: |——————¢——F—F—
Not [4 £1 Fully
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3.19 Instructional Strategies—Gifted and Talented Education

Professional Standard
Thecriteriafor GATE identificationisdocumented and understood by school site staff.

Progress on Recommendations and Improvement Plan

1.

Thedistrict hasused its GATE Digtrict Advisory Committee (DAC) asavehiclefor discuss-
ing the current processfor identification of GATE studentsto ensuretheinclusion of
underrepresented studentsfrom diverseethnic, cultural, and socioeconomic backgrounds.
Thisgroup has solicited input from teachers, administrators, parents, and CaliforniaDepart-
ment of Education experts. After reviewing the SAT-9 scores of studentswho qualified for
GATE Automatic Certification, thedistrict revised itspolicy tolower the standard to 95
percent achievement level intota math, reading or languagefor two consecutiveyearsrather
than 98 percent. Thisincreased the number of eigible studentsqualifying under automatic
certification by 183 studentsduring the 2001-02 school year.

Inaddition, thedistrict will pilot two new assessments—Raven and Niglieri. Theseassess-
mentswill replace | Q teststo certify studentsfor the GATE program. The GATE program
coordinator and GATE DAC will monitor the pilot program.

The GATE program coordinator and GATE DAC actively monitor theimplementation of the
new identification process. Inaddition, school personnel and parentshave had multiple
opportunitiesto discusstheidentification process. For those schoolsthat currently have 10
or fewer GATE students, thedistrict should providetechnical assistanceto improve program

participation.

The Course Offeringsand Related Policies (CORP) has been updated to reflect the new
Automatic GATE Certification criteriaand the requirementsfor offering advanced CORE
classesat all secondary schools.

The GATE Handbook will beupdated inthefall to reflect information regarding thedistrict’s
GATE program, theidentification process, and therolesand respons bilities of the GATE
DACand SAC.

Hundreds of updated GATE handbooks and handoutswere distributed at GATE DA C and
SAC mestingsthroughout the year. In addition, material shave been distributed at local area
mestings.

Information about GATE isnot on thedistrict’sWeb siteyet. However, asnoted in previous
standards, thedistrict isinthe process of hiring aWeb master to conduct these activities.

Principalssubmitted the GATE portion of the school planto the GATE program office. The
GATE portion of the school planreflectsthe CCR Self-Review and the CCR requirements.
Each plan wasread and technical assistancewas provided to schoolsif needed. Thedistrict
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indicated that it would bevery difficult toinclude asynopsisof the GATE teacher proposals
inthe school plan because some schoolshave many GATE teachers. The GATE teacher
proposalsareto reflect theinstruction of the GATE studentsintheir classroomsbased onthe
students individua needsand ahilities.

8. Asof thisfdl, principalsarerequired toincludeinformation in the parent-student handbooks
regarding the requirementsfor the school’sGATE program, the processfor identifying and
referring potential GATE students, and the requirementsfor the advanced CORE classesat
thesecondary level.

Standard Implemented: Partially

June 2001 Rating: 2
December 2001 Rating: Not Reviewed
June 2002 Sdlf-Rating: 6
June 2002 New Rating: 6
) 0o 1 2 3 4 5 6 7 8 9 10
Implementation Scale: ——tt——+
Not [4 £1 Fully
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3.20 Instructional Strategies—Gifted and Talented Education

Professional Standard
Studentsareregularly assessed or reassessed for GATE participation.

Progress on Recommendations and Improvement Plan

1. Thedistrict hasusedits GATE Digtrict Advisory Committee (DAC) asavehiclefor discuss-
ing the current processfor identification of GATE studentsto ensuretheinclusion of
underrepresented studentsfrom diverseethnic, cultural, and socioeconomic backgrounds.
Thisgroup has solicited input from teachers, administrators, parents, and CaliforniaDepart-
ment of Education experts. After reviewing the SAT-9 scores of studentswho qualified for
GATE Automatic Certification, thedistrict revised itspolicy tolower the standard to 95
percent achievement level intota math, reading or languagefor two consecutiveyearsrather
than 98 percent. Thisincreased the number of eigible studentsqualifying under automatic
certification by 183 studentsduring the 2001-02 school year.

2. Inaddition, thedistrict will pilot two new assessments—Raven and Niglieri. These assess-
mentswill replace | Q teststo certify studentsfor the GATE program. The GATE program
coordinator and GATE DAC will monitor the pilot program.

Standard Implemented: Partially

June 2001 Rating: 2
December 2001 Rating: Not Reviewed
June 2002 Sdlf-Rating: 6
June 2002 New Rating: 6
) 0o 1 2 3 4 5 6 7 8 9 10
Implementation Scale: 66—t
Not [4 F1 Fully
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3.22 Instructional Strategies—College Preparation

Professional Standard
Thedidtrict provides access and encourages student enrollment in UC and CSU required courses (A-G
requirement).

Progress on Recommendations and Improvement Plan

1. Richmond High School isstill organized into academies. Other high schoolsinthedistrict
follow atraditional format.

2. Thedigtrict’shigh school graduation requirementsare now fully aligned with UC and CSU
entrancerequirements. A new insert for secondary school handbooks/plannersdetailsUC
and CSU entrancerequirements. In addition, principa sand teachersat al secondary
schoolshave been directed to post A-G requirementsin all classrooms.

3. Thedigtrict hasnot posted high school graduation requirement information onitsWeb site.
However, thedistrict isworking on atemplatefor posting information about counsaling
servicesonthe Web along with atemplatefor online counseling requests. With support from
theWhittier Foundation, thedistrict built aWeb site called scholarshipwizard.org, whichis
interactiveand highlightsall the scholarshipsavailablefor students.

4. Thedigrict hascreated specific goasfor increas ng the college optionsfor minority students,
who traditionaly have had low college attendanceratesin thedistrict. Thedistrict has
coordinated financia aid workshops, collegefairs, collegerecruitment visits, encouraged
SAT or ACT test taking, and disseminated college entrance requirement information. The
district should ensurethat al high schoolsincludeas part of their school improvement plans
goa sand objectivesfor addressing accessand enrolIment in UC and CSU required
COUrses.

5. All highschool studentsreceive apostsecondary college and career-planning booklet, which
containshel pful guidanceinformation for both studentsand families.

6. Thejobdescription of counselorshasbeen rewritten to includeaclear goal to “provide

collegegoing culture.” In addition, thedistrict has created ascholarship clearinghouseandis
working to create other toolsto facilitate student counsaling.
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Standard Implemented:

June 2001 Rating:
December 2001 Rating:
June 2002 Sdlf-Rating:
June 2002 New Rating:

Implementation Scale:

Partially

2

Not Reviewed
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3.24 Instructional Strategies—College Preparation

Professional Standard
Thedistrict optimizes state funding for the enrichment of Advanced Placement opportunities.

Progress on Recommendations and Improvement Plan

1. Thedistrict hasdecided to support accelerated coursesat grade 9. Thedistrict hasallocated
aportion of itsGATE funding to support professional development. For additional informa:
tion about GATE program changes see a so Standards 3.19 and 3.20.

2. Thedigtrict hasintroduced new policiesrelated to theidentification of GATE students, which
hasincreased the number of studentsinthe GATE program. In addition, thedistrict has
worked with an outside group, College Planning Solutions, to help target minority students
with college counsaling and support. Furthermore, each high school will be offering ad-
vanced placement coursesinal four core subject areasduring thefall of 2002.

3. Theuniversty liaison coordinated theAP Challenge grant program. Theliaison meetswith
each APChalengegrant school’sprincipa and AP Challenge school coordinator ona
monthly basis. A meeting wasplanned for al coordinatorsto discuss plansfor next year.

Standard Implemented: Partially

June 2001 Rating: 2
December 2001 Rating: Not Reviewed
June 2002 Sdlf-Rating: 6
June 2002 New Rating: 6
0o 1 2 3 4 5 6 7 8 9 10
Implementation Scale: ———t—t—t————F—1+
Not [4 F1 Fully
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5.8 Professional Development—Support

Professional Standard
New teachersand principalsare provided with training and support opportunities.

Progress on Recommendations and Improvement Plan
1. Thedidtrict providesstructured, standards-based training to al new teachers.
2. Thedidtrict began the school year with aleadership advancetraining activity that most
principal sattended. In addition, thedistrict providestraining for al principal stwiceamonth.
Onefour-hour block each monthisdevoted toinstructiona leadership training. Duringthis
timeprincipaslearn about instructional strategies, assessment, organizational expectationsat
schoolssites, and related topics.

3. Thedistrict hashired an outside consultant to hel p revise thejob descriptionsfor both
teachersand principals.

Standard Implemented: Partially

June 2001 Rating: 5
December 2001 Rating: Not Reviewed
June 2002 Sdlf-Rating: 7
June 2002 New Rating: 7
0O 1 2 3 4 5 6 7 8 9 10
Implementation Scale: ———t—T—C—t———F+
Not [ F1 Fully
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Pupil Achievement Standards

Progress Ratings Toward Implementation of the Improvement Plan
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Pupil Achievement

June Dec. June Dec.
Standard to be addressed 2001 | 2001 | 2002 | 2002
Rating | Rating | Rating | Focus
11 A common vision of what all students should know 5 4 NR
: and be able to do exists and is put into practice.
19 The administrative structure of the district promotes 5 5 NR
: student achievement.
13 The district has long-term goals and plans to support 3 5 NR
' student achievement improvements.
1.4 The district directs its resources fairly and 5 4 NR
' consistently to accomplish its objectives.
Categorical and compensatory program funds
15 supplement and do not supplant services and 5 NR 8
materials to be provided by the district.
The district's planning process focuses on supporting
16 increased student performance. 2 4 NR .
MANAGEMENT - The district through its adopted policy
2.1 provides a clear operational framework for 1 2 3
management of the curriculum.
MANAGEMENT - Policies regarding curriculum and
2.2 instruction are reviewed and approved by the school 5 NR NR
board.
OBJECTIVES - The district has clear and valid
2.3 objectives for students, including the core curriculum 1 3 NR O
content.
54 INSTRUCTIONAL MATERIALS - Sufficient instructional 1 3 NR

materials are available for students to learn.

Pupil Achievement
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targeted for review
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Pupil Achievement (continued)

June Dec. June Dec.
Standard to be addressed 2001 2001 2002 2002
Rating | Rating | Rating | Focus

INSTRUCTIONAL MATERIALS - In subject areas for
which the state has adopted standards, instructional
materials are available to students that are aligned
with state standards.

2.5 1 NR 4

EDUCATION TECHNOLOGY - The district has adopted a
2.6 plan for integrating technology into curriculum and 0 3 5
instruction at all grade levels.

EDUCATION TECHNOLOGY- The district optimizes state
2.7 and federal funding to install technology in its 2 NR NR
schools.

HEALTH - AIDS prevention instruction occurs at least
once in junior high or middle school and once in high
school and is consistent with the CDE’s 1994 Health
Framework (EC 51201.5).

2.8

LEARNING OPPORTUNITY - The district provides equal
access to educational opportunities to all students
regardless of race, gender, socioeconomic standing,
and other factors (EC 51007).

3.1

LEARNING GOALS - Challenging learning goals and
3.2 instructional plans and programs for all students are 2 2 NR O
evident.

LEARNING GOALS - Expectations and a practice exist
to improve the preparation of students and to build a
school structure with the capacity to serve all
students.

3.3

LEARNING GOALS - Every elementary school has
3.4 embraced the most recent California School 0 NR 3
Recognition Program Standards.

STUDENT ENGAGEMENT - Students are engaged in
3.5 learning and they are able to demonstrate and apply 2 NR NR
their knowledge and skills.

PARENTAL INVOLVEMENT - The district and school
sites actively encourage parental involvement in their
children's education (examples of programs EC 51100-
51143).

3.6

SITE COUNCIL - Each school has a school site council
or leadership team, comprised of teachers, parents,
principal and students, that is actively engaged in
school planning (EC 52010-52039).

3.7

NR not reviewed Pupil Achievement 31
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Pupil Achievement (continued)

June Dec. June Dec.
Standard to be addressed 2001 | 2001 | 2002 | 2002
Rating | Rating | Rating | Focus
PRINCIPAL LEADERSHIP - Principals make formal and
38 informal classroom visits. Based on these visits, 1 NR 5
: principals provide constructive feedback and
assistance to teachers.
LEARNING TIME - Class time is protected for student
39 ||earning (EC 32212). 3 NR NR
LEARNING TIME - Clearly defined discipline practices
3.10 |have been established and communicated among the 6 NR NR
students, staff, board, and community.
LEARNING NEEDS - School class size and teacher
311 assignments support effective student learning. 1 NR NR -
LEARNING NEEDS - Teachers use a variety of
3.12 |instructional strategies and resources that address 1 NR NR O
their students' diverse needs.
LEARNING NEEDS - Teachers modify and adjust
3.13 | instructional plans according to student needs and 1 NR NR O
success.
ENGLISH LEARNERS - The identification and placement
3.14 | of English learners into appropriate courses is 6 NR 8
conducted in a timely and effective manner.
ENGLISH LEARNERS - Curriculum and instruction for
315 English learners prepares EL students to transition to 5 NR 7
: regular class settings and achieve at a high level in
all subject areas.
SPECIAL EDUCATION - The identification and
3.16 placement of special education students into 3 NR 7
: appropriate courses is conducted in a timely and
effective manner.
317 SPECIAL EDUCATION - Individual education plans are 2 NR 6
: reviewed and updated on time.
318 SPECIAL EDUCATION - Curriculum and instruction for
: special education students is rigorous and appropriate 3 NR 6
to meet special education students' learning needs.
GIFTED AND TALENTED EDUCATION - The criteria for
3.19 [ GATE identification is documented and understood by 2 NR 6

school site staff.
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Pupil Achievement (continued)

Standard to be addressed

June
2001
Rating

Dec.
2001
Rating

June
2002
Rating

Dec.
2002
Focus

3.20

GIFTED AND TALENTED EDUCATION - Students are
regularly assessed or reassessed for GATE
participation.

NR

3.21

KINDERGARTEN ENROLLMENT - All incoming
kindergarten students will be admitted following
board-approved policies and administrative
regulations.

10

NR

NR

3.22

COLLEGE PREPARATION - The district provides access
and encourages student enrollment in UC and CSU
required courses (A-G requirement).

NR

3.23

COLLEGE PREPARATION - Students are prepared for,
and may access, advanced placement or other
rigorous courses in core subject areas at all
comprehensive high schools.

NR

NR

3.24

COLLEGE PREPARATION - The district optimizes state
funding for the enrichment of Advanced Placement
opportunities.

NR

3.25

COUNSELING - High school guidance counselors are
knowledgeable about individual student academic
needs and work to create challenging and meaningful
course schedules.

NR

3.26

COUNSELING - High school students have access to
career and college guidance counseling prior to the
12th grade.

NR

3.27

The general instructional program adheres to all
requirements put forth in EC 51000-52950.

NR

NR

NR not reviewed

0

targeted for review
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Pupil Achievement (continued)

Standard to be addressed

June
2001
Rating

Dec.
2001
Rating

June
2002
Rating

Dec.
2002
Focus

4.1

INSTRUCTIONAL STANDARDS - The district has
developed content and learning standards for all
subject areas and grades that are understood and
followed by school site staff.

NR

4.2

MEASUREMENT TOOLS - Student achievement is
measured and assessed through a variety of
measurement tools (e.g., standardized tests,
portfolios, projects, oral reports, etc.).

NR

NR

4.3

MEASUREMENT TOOLS - The assessment tools are clear
measures of what is being taught and provide
direction for improvement.

NR

4.4

ASSESSMENT ANALYSIS - The administration and staff
utilize assessment information to improve learning
opportunities for all students.

NR

4.5

ASSESSMENT ANALYSIS - The district has adopted
multiple assessment tools, including diagnostic
assessments, to evaluate, improve, or adjust programs
and resources.

NR

NR

4.6

EVALUATION - The district shall be accountable for
student results by using evaluative information
regarding the various levels of proficiency and
allocating educational resources to assure the
maximum educational opportunity for all students.

NR

NR

4.7

PARENTAL NOTIFICATION - The district informs parents
of the test scores of their children, and provides
general explanation of these scores.

NR

NR

4.8

HIGH SCHOOL EXAM - The district has a process in
place to notify high school students and their parents
regarding high school proficiency examination
requirements and scores.

NR

NR

4.9

11/USP - 11/USP grant recipients are collecting
required data to measure progress.

NR

NR

4.10

11/USP - 11/USP grant recipients are meeting or
exceeding goals as identified in Action Plans.

NR

Pupil Achievement
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Pupil Achievement (continued)

June Dec. June Dec.
Standard to be addressed 2001 | 2001 | 2002 | 2002
Rating | Rating | Rating | Focus
GENERAL - Staff development demonstrates a clear
5.1 understanding of purpose, written goals, and 3 4 NR
appropriate evaluations.
GENERAL - Staff development provides staff (e.g.,
59 principals, teachers, and instructional aides) with the 3 4 NR
' knowledge and the skills to improve instruction and
the curriculum.
GENERAL - The standards developed by the California
5.3 Standards for the Teaching Professions are present 2 NR NR O
and supported.
COLLABORATION - Teachers are provided time and
54 encouraged to meet with other teachers. 0 NR NR .
COLLABORATION - Collaboration exists among higher
55 education, district, professional associations, and 5 NR NR
community in providing professional development.
COLLABORATION - The district has formed partnerships
5.6 with state colleges and universities to provide 6 NR NR
appropriate courses accessible to all teachers.
SUPPORT - Administrative support and coaching is
5.7 provided to all teachers. 5 NR NR
58 SUPPORT - New teachers and principals are provided 5 NR 7
: with training and support opportunities.
59 EVALUATION - Professmnal development is linked to 0 NR NR
personnel evaluation.
EVALUATION - Evaluations provide constructive
510 feedback for improving job performance. 0 NR NR
511 HUMAN RESOURCES - Human resources practices 0 4 NR
: support the delivery of sound educational programs.
HUMAN RESOURCES - A requirement is in place for
5.12 |passing of a basic skills proficiency examination by 7 NR NR

instructional aides.

NR not reviewed

0

targeted for review
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