1.1 Communications

Professional Standard
Decigonsand other information are effectively communicated throughout the systemin atimely manner.

Progress on Recommendations and Improvement Plan

1.

“Friday FY1,” aweekly update designed to inform district staff, parents, city government,
community membersand the media, has continued and hasbecomeapart of thedistrict's
communi cations department system. The updateincludesrel evant information on school site
activities, policy information and board schedules. Theupdateisboth e-mailed and faxedto
individuas. Thediversedistribution list of recipientsdemonstratesthat the district recognizes
theimportance of communicating acons stent message to the school community and generd
public.

“AppleBites,” thedigtrict’spressreleases, are prepared and distributed regularly to the
mediaand general public. Todate, thedistrict hasreleased 15 AppleBites.” Pressreleases
also have been faxed and e-mailed to the broader distribution list. Education reportersare
provided adirect e-mail copy and acopy isfaxed to themediaoutlet. The quantity and
quality of district pressreleasesisone of the strengthsof thedistrict.

The communications department and district superintendent have devel oped asuperinten-
dent fax group and superintendent e-mail group. Although both groupsincludethemedia, as
well ascommunity members, PTA representatives, parents, city council membersand others,
itisreported that the e-mail group hasan even larger pool of individuals. Thesegroups
receivetheFriday FYIs, AppleBitesand other relevant district information asit becomes
avallable. Thelist of thesegroupsare continually growing and being updated asthedistrict
recognizestheimportance of publicinformationinthelarger scopeof community relations.

Information contained withinthe Friday FY | and Apple Bitesis posted on thedistrict Web
Sitesoon after itsreleaseto the public.

Since November 2001, consistency hasbeen the primary chalengeto thedistrict’'scommu-
nicationsstrategy. Many, if not most of the basic communicationsprocesseswerein place,
however, therewasincons stency in the compl etion and di stribution of much of theinforma-
tion. Sincelast November, there has been asubstantial improvement inthe delivery of
externa andinternal communications. Perhapsthe most telling statement wasfrom adistrict
staff member who said that the communi cations vehicleswere becoming routing” and that
production of themismuch easier asthey become more consistent and produced ona
regular schedule.
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Standard Implemented: Partially

June 2001 Rating: 4
December 2001 Rating: 6
June 2002 Sdlf-Rating: 6
June 2002 New Rating: 7

0 1

| |

| |
Implementation Scale: Not [3
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1.2 Communications

Professional Standard
Staff input into school and district operationsisencouraged.

Progress on Recommendations and Improvement Plan

1. Thedevelopment andimplementation of thedistrict’scommunicationsplan hassolidified and
focused thedistrict’ sgoa sand objectives, including the need for and benefits of staff input.
Thedigtrict recognizestheimportance of staff and other key stakehol der input, and has
established amgjor objective of the communications plan assuch. Activitiesinclude con-
ducting focus groupsto determineinformation needsand creating both an e ectronic“ sug-
gestion box” onthedistrict Web siteand a*“ suggestion schoolhouse” (bothin Englishand
Spanish) placedinthelobby of thedistrict’sadministration building.

Standard Implemented: Partially

June 2001 Rating: 4
December 2001 Rating: 6
June 2002 Sdlf-Rating: 6
June 2002 New Rating: 7
0o 1 2 3 4 5 6 7 8 9 10
Implementation Scale: —ttt—t— 1
Not [H F1 Fully
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1.3 Communications

Professional Standard
Theboard and superintendent have devel oped and effectively implemented aproactive communications
and mediareationsplan.

Progress on Recommendations and Improvement Plan

1

Thedistrict hasmade significant stridesin theimplementation of itscommunicationsplan.
Theplaniscomprehensive, and hasidentified numerous communicationsobjectives. The
plan clearly statesamission, which supportsbuilding along-term, positive relationship with
stakeholdersthat “enhancestheir understanding of, engagement with and support for the
digtrict' smissions, strategic prioritiesand goas.”

In addition, the communications plan containsthefollowing threetrategic gods:

a. Thedigtrict and itsschoolscommunicate decisionsand information throughout the system
inwaysthat build positiverdationshipswithitspublics.

b. Thedistrict and itsschoolsprovideavariety of opportunitiesfor two-way communication
withtheir key publics.

c. Thedigtrict and itsschool sshareinformation that highlights positive storiesabout student
achievement and other rel ated accomplishments.

Theobjectivesfor each strategic goal are supported by identified activities, timelinesand

responsbleindividuas. Example:

Strategic Goal No. 3

a. Objective3.1—-Ass st school and district administratorsand school staffsto build positive
rel ationships between the school district and key publics.

b. Activity 3.1a—Develop tip sheetsfor principal sto share best practicesand positive
accomplishmentsat their schools.

c. Timeline—August 2002

d. Respongbility —Communications

The comprehensive plan aso ddlineatesthe variousobjectives of thedigtrict, including
strengthening therelationshipwithloca media, increasing thevisibility of the superintendent,
and building relationshipswithlocad officids. Thedistrict hasclearly madean effort to
implement several facets of the plan and itsobjectives. Two examplesof thisincludethe
rotation of board meetingsto the northern part of the district and assigning board members
to each of thefivecitiesto attend city council meetings.

Thedistrictisworkingwiththelocal cable network to begin televising board meetings.

Animpressive exampleof thedistrict’scommunications outreach isthe“ West County
Reads!” program and campaign. The program seekstorally theentire community to ensure
that every childin West ContraCosta County isread to for 20 minutes each day, and that
every child readsat gradelevel upon completion of third grade. Thedistrict has collaborated
with thelocal businesscommunity, health groups, and other community groupsto develop
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the Community Alliancefor Public Education, which has produced anewd etter onthe
program. Theseactivitiesdemonstratethedistrict’sinitiativein becoming an educationa
resource and leader withinthe community.

Standard Implemented: Partially

June 2001 Rating: 2
December 2001 Rating: 4
June 2002 Sdlf-Rating: 5
June 2002 New Rating: 6
) 0O 1 2 3 4 5 6 7 8 9 10
Implementation Scale: —_ ottt
Not [ F1 Fully
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1.6 Communication

Professional Standard

Individua snot authorized to speak on behalf of thedistrict refrain from public commentson board
decisonsand digtrict programs.

Progress on Recommendations and Improvement Plan

1. Thereisevidencethat board membersand superintendent have demonstrated self-restraint
when speaking on behalf of thedistrict, even prior to thefirst FCMAT report. Sincethe
initial FCMAT findings, thedistrict has conducted mediatraining for board membersand
created acommuni cations subcommittee—fostering amoreinteractive, two-way dialogue
between district staff, the superintendent and board members. Astime progresses, the
procedures and protocol sdiscussed in meetingsand trainingswill become part of the
digtrict’sculture.

Standard Implemented: Partially

June 2001 Rating: 4
December 2001 Rating: 5
June 2002 Sdlf-Rating: 5
June 2002 New Rating: 7
0o 1 2 3 4 5 6 7 8 9 10
Implementation Scale: 00—
Not [H F1 Fully
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1.7 Communications

Professional Standard

Board spokespersonsare skilled at public speaking and communi cations and are knowledgeabl e about
district programsand i ssues.

Progress on Recommendations and Improvement Plan

1. Board membershave devel oped increased skill asspokespersonsfor thedistrict. They have
made consciouseffortstoimprovetheir skill inthisarea. For example, onetrustee attended
the CSBA Board Spokespersons Training in 2002. Other board members have attended
workshopswhere education issueswere addressed. The entire Governance Team attended
the CSBA Annua Conferencewhere severa topicswere covered, including communica-
tions.

2. Adidtrict trustee has been elected to the CSBA Del egate A ssembly and gavetheinvocation
at theMay 2002 Del egate A ssembly meeting in Sacramento. The superintendent and the
board communicate frequently at meetingsregarding pertinent issuesand progresstoward
gods.

3. Theboardreceivesaweekly update from Communicationscalled “ AppleBites.” This
Friday |etter containsimportant information, updates and other information to hel p the board
withitsmany spesaking engagements.

4. Theboard president has assigned each board member to acity withinthedistrict boundaries
to establish aliai son between the city and school district governing boards.

5. Board membersreceive numerousbriefingson district programs. For exampl e, because of
the number of facilities projects and the passage of Measure D, each board member isgiven
acomprehengvefacilitiesbriefing document. Thissummary document containspictures,
updates, current status, budget and plan regarding important facilitiesimprovement and
congtructionwithinthedidrict.

Standard Implemented: Fully — Substantially

June 2001 Rating: 5
December 2001 Rating: Not Reviewed
June 2002 Sdlf-Rating: 6
June 2002 New Rating: 8
) 0o 1 2 3 4 5 6 7 8 9 10
Implementation Scale: e e e e O e e e
Not [4 F1 Fully
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2.2 Parent/Community Relations

Professional Standard
A school accountability report card isissued annualy for each school site.

Progress on Recommendations and Improvement Plan

1. Thedigtrict hasenteredinto acontract with School Wise Pressto devel op school account-
ability report cards (SARC) for the 59 school sites; 12 SARCswill betrandated into
Spanish.

2. Thedigtrictiscurrently completing itsreport cardsfor the 2000-01 school year. They will be
released in June 2002.

3. Inadvanceof the completion of the SARCsfor the 2000-01 school year, thedistrict has
posted school profilesfor each school that contain the same dataasthe SARCs.

4. Thedigtrict plansto provideall parentswith asummary SARC, and will havethe complete
SARC availableat theschool sites.

5. Thedistrict hasagoal for completing the 2001-02 SARCs by December 2002.

6. Thedigrictisalsoexploringtheposshility of organizing therequiredinformationinthe
SARCsaroundthedistrict’sstrategic god areas. Thiswill provideaconsi stency in message
between the state’ sprioritiesand thedistrict’spriorities.

Standard Implemented: Partially

June 2001 Rating: 5
December 2001 Rating: Not Reviewed
June 2002 Sdlf-Rating: 7
June 2002 New Rating: 6
0o 1 2 3 4 5 6 7 8 9 10
Implementation Scale: —7—t
Not [ F1 Fully
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2.8 Parent/Community Relations

Professional Standard
Parentsand community membersare encouraged to beinvolved in schools.

Progress on Recommendations and Improvement Plan
1. Thedistrict continuesto sustainitseffortshighlighted in the December 2001 progressreport.
2. Thedigrictisplanningtoincreaseitsfocuson family and community involvement by making
itapriority inthecoming year, consistent with thedistrict’s Strategic God No. 6: “Engage

familiesand community in supporting theinstructiona focus.”

3. Thedidrictindicatesthat an administrator will likely be hired to coordinate acomprehensive
parent and community involvement effort.

Standard Implemented: Partially

June 2001 Rating: 6
December 2001 Rating: 7
June 2002 Sdlf-Rating: 7
June 2002 New Rating: 7
0o 1 2 3 4 5 6 7 8 9 10
Implementation Scale: 1t ———
Not [ £1 Fully
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2.10 Parent/Community Relations

Professional Standard
Board membersareactively involved in building community relations.

Progress on Recommendations and Improvement Plan

1. Theboardisveryinvolvedincommunity activities. Membersattend various councils,
meetings and events each week. Each board member isassigned certain schoolstovisitin
each of thefivecitiesrepresented by thedigtrict.

2. Thesuperintendent has designed a process by which every board member receives* planned
priorities’ for theweek. Trusteesknow the mg or events of importanceinthedistrict.
Fregquent phone calsand other means of communi cation alow ongoing communication
between board members and the superintendent.

3. Asindicated earlier, each trustee has been assigned one of thefivecitiesto createlinks
between the city councilsand school board.

4. Trusteesand the superintendent serve on several major collaborative community councils
and partnerships. Someof these are: the Community Alliancefor Public Education, WCC
Public Education Fund, Contra Costa College Foundation Board, City of Richmond Joint
Project for the construction of Kennedy Swim Center, San Pabl o-Pinole Joint Project for
After School Programs, theeffort to passMeasure M, Back to School Student Study
Materids, and Chamber of Commerce. Thisisasmall sampleof thecomprehensivelist.

5. Trusteesrecevefrequent and accurateinformation from the superintendent at board meet-

ings, and inweekly highlightsfrom the Communications Department that givethemthe
background and knowledge to speak at liaison committeesand councils.

Standard Implemented: Partially

June 2001 Rating: 4
December 2001 Rating: 5
June 2002 Sdlf-Rating: 6
June 2002 New Rating: 7
0o 1 2 3 4 5 6 7 8 9 10
Implementation Scale: 00—t
Not [ F1 Fully
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3.11 Community Collaboratives, District Advisory Committees, School Site
Councils

Professional Standard

Theschool site council annually reviewsthe school plan and the board annually approvesor disap-
provesall sitecouncils plans.

Progress on Recommendations and Improvement Plan

1. Thedigrictindicatesthat district staff memberscheck al school site council plansto ensure
that the Site councilshavereviewed the plans.

2. Board agendasindicatethat site councilshavereviewed the school site plans.

3. Schooal site council minutesreflect thereview of Steplans.

Standard Implemented: Fully - Substantially

June 2001 Rating: 5
December 2001 Rating: Not Reviewed
June 2002 Sdlf-Rating: 8
June 2002 New Rating: 8
0o 1 2 3 4 5 6 7 8 9 10
Implementation Scale: —t<t—
Not [ F1 Fully
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4.1 Policy

Professional Standard
Policiesarewritten, organized and readily availableto al membersof the staff and tothe public.

Progress on Recommendations and Improvement Plan

1. Accordingtothereport by theAssi stant Superintendent, Personnel Services, who has
previousy overseen thereview, adoption and distribution of new policiesfor thedistrict, as
new policiesand regulations have been adopted/approved by the board, copiesof these
have been sent to each school site, the central office, board membersand board secretary,
representatives of employee groups, and other key personnel to be added to the policy
manual at that location. (List of recipientsfrom BB 9310, revised 1996) Thispaper copy
distribution isastandard practicefor many districts.

2. Thedistrict hasdecided to make somemajor changesto facilitate accessby staff and the
publictothelatest versionsof district policiesand regulations. Oneimportant changeisto
coordinate policy devel opment, review, adoption and distribution through the office of
district General Counsal Alan Hersh. Better accessto policy information also will beob-
tained through an audit of current policy conducted with CSBA Policy Services, with
conversion to an electronic format that will be accessiblethrough the Internet.

3. TheAssstant Superintendent, Personnel Services, indicatesthat thedistrict will consider
additiona methodsfor publicizing and explaining policy changes.

Standard Implemented: Partially

June 2001 Rating: 6
December 2001 Rating: Not Reviewed
June 2002 Sdlf-Rating: 6
June 2002 New Rating: 7
0o 1 2 3 4 5 6 7 8 9 10
Implementation Scale: —t7——t+
Not [ F1 Fully
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4.3 Policy

Legal Standard
Theboard hasadopted al policies mandated by state and federal law.

Progress on Recommendations and Improvement Plan

1. WCC gaff hasreviewed Attachment G from theinitial Assessment and Improvement Plan,
which found somelegaly mandated language (infour policies/ regulations) missing fromthe
district policy manud. Thedistrict reportsthat policy isbeing updated in those areasfound
to belacking.

However, arecent review of thedistrict’spolicy manua indicatesthat some of the mandates
could bemet by review of additional documents. For example, themandatein Education
Code 51101, which callsfor language providing alist of waysthat parents can support
student learning, wasactually met within the set of documentsthat isgiven to parentsaspart
of theannual parent notification packet. 1neach areaof parent information (e.g., attendance,
behavior, homework, classes) asection provided alist of actionsby which parentscould
helptheir child. Thiscould beamore effectiveway of meeting theintent of the mandate.

2. Thedidrict’'sactiontoinvolvethenew district legal counsel and towork with CSBA Policy

Servicesto assist withidentifying and correcting any non-compliant areasin policy isa
positivestep. Progress should be monitored.

Standard Implemented: Partially

June 2001 Rating: 7
December 2001 Rating: 7
June 2002 Sdlf-Rating: 7
June 2002 New Rating: 7
0o 1 2 3 4 5 6 7 8 9 10
Implementation Scale: 1+t
Not (3 F1 Fully
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4.5 Policy

Professional Standard
Exigting board policiesareregularly reviewed with theinvolvement of the staff.

Progress on Recommendations and Improvement Plan

1. Theprocessdescribed by West Contra Costastaff parallelsthe general processitemizedin
Board Bylaw and Regulation 9310. Devel opment or review of policy isdelegated to the
appropriate cabinet level staff with expertise. 1ssuesarediscussed in cabinet meetings, and
legal counsel may review lega questions. The proposed new or amended policy or regula
tionisthen sent back to the superintendent for review and then goesto the board for discus-
sion and adoption.

Thereisnoformal processfor site participationinthisprocess except asnewly adopted
policy material isdistributed to Sitesand other staff. Thisistrueof the policy practice of
mogt digtricts. Individua swith expertise are consulted asto practice and feasibility of
implementation. Except for highly controversia issues, most districtsdon’ t assemble com-
mitteesto review or create policy or regulations.

2. Commentsor suggestionson policy or district practice may be sent to theboard or adminis-
tratorsviae-mail contact through the district Web site or may be placed inthe suggestion
box inthedistrict officereception area.

3. Thepracticesof thedistrict match theredlity that theteam has observed in working with
other districts. Itisanefficient and practica system of review.

Standard Implemented: Fully - Substantially

June 2001 Rating: 5
December 2001 Rating: Not Reviewed
June 2002 Sdlf-Rating: 5
June 2002 New Rating: 8
) 0o 1 2 3 4 5 6 7 8 9 10
Implementation Scale: ¢
Not [4 F1 Fully

Community Relaions



4.6 Policy

Professional Standard

Thedigtrict has established asystem of securing citizen input in policy development and district opera-
tion.

Progress on Recommendations and Improvement Plan

1. Thedigtrict hasprevioudy listed the community and cultural committeesthat meet and may
influencedistrict practices. One of the current published goalsof thedistrict isimproved
parent participation. Itisobviousthat thedistrictismaking agreat effort tolistento repre-
sentativesof the many communitieswithinitsboundaries.

2. Theprocessof involvingthedistrict professiona staff in policy review and devel opment
followsrecommended practice. Thecommunity isrepresented in thisprocessby theelected
board memberswho areinvolved in decisionsinfluencing district policy. According to
current Board Bylaws (BB 9310 to 9313), board membersreview and discuss policies
proposed by district staff and voteto adopt policiesthat meet their gpproval. The board
may assemble acommitteeto work with staff to study apending policy issue.

Theroutinereview, revision and adoption of board policy and regulationsaslawsare

changed, new mandatesrequired, and legal opinionsare published isamatter of efficient
district governance and administration.

Standard Implemented: Partially

June 2001 Rating: 5
December 2001 Rating: Not Reviewed
June 2002 Sdlf-Rating: 5
June 2002 New Rating: 5
. 0 2 3 4 5 6 7 8 9 10
Implementation Scale: _—
Not [ F1 Fully
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4.7 Policy

Professional Standard
Theboard supportsand followsits own policies oncethey are adopted.

Progress on Recommendations and Improvement Plan

1. Accordingtothecurrent policy manua, the board has established aregular systemof policy
review (BB/AR 9311, 1996), scheduling and assigning to staff various sectionsof the policy
manua for review onanannual or biennial bas's.

Regulation 9311 itemizesthe processfor reviewing each section. Criteriainclude current
legdl compliance of policiesand procedures, any conflictswith other policies, and whether
policiesappropriately reflect district philosophy and practice.

2. Theboard hasrecently decided to use CSBA Policy Services, workingwiththedistrict’s
new legal counsdl to do anin-depthreview of dl thedistrict policies. Oncethisauditis
completed, thedistrict plansto use CSBA servicesto maintain and updatethedistrict policy
manual, providing the staff, the board and the public accessto the district materia through
the CSBA GAMUT onlineservice.

3. Easier and morewidespread accessto district board policiesmay provide greater avare-

nessof policy requirementsand proceduresand facilitateimplementation and eval uation.
Thisstandard needs continued monitoring.

Standard Implemented: Partially

June 2001 Rating: 6
December 2001 Rating: Not Reviewed
June 2002 Sdlf-Rating: 6
June 2002 New Rating: 6
0o 1 2 3 4 5 6 7 8 9 10
Implementation Scale: —t0——4+—+
Not [ F1 Fully
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5.2 Board Roles/Boardsmanship

Professional Standard

Board members participatein orientation sessions, workshops, conventions, and special meetings
sponsored by board associations.

Progress on Recommendations and Improvement Plan

1.

Therearemany partnershipsand agreementsfor shared servicesto childrenand families

withinthedigtrict. Thedistrictimplementsa$60 million grant, participateswith the mgor
universities, and conducts comprehensveintern and teacher-training programs, business

partnershipsand school -to-career programs.

Thegovernanceteam hasthree scheduled “ advances’ each year. These meetingsare
specifically designed toreflect progress, eval uate effectivenessand reaffirm direction. Oneof
these meetingsisdevoted to the discussion of the superintendent’sevauation, whichis
directly aligned with district goalsand progress.

Every member of the governance team attended the CSBA Annual Conferencethisyesr,
whichincluded avariety of workshops designed to expand skillsand knowledgeand to
continueteam devel opment.

Board membersand the superintendent shareinformation about workshops and conferences
onaregular basis, both ininformal communicationsaswell asat board meetings.

All board members have accesstoinformation and receivetheregular formalized, weekly
communicationsfrom the superintendent and the Communi cations Department.

Standard Implemented: Fully - Substantially

June 2001 Rating: 6
December 2001 Rating: Not Reviewed
June 2002 Sdlf-Rating: 6
June 2002 New Rating: 8
. 0o 1 2 3 4 5 6 7 8 9 10
Implementation Scale: ——tttt————
Not [ F1 Fully
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5.4 Board Roles/Boardsmanship

Professional Standard

Theboard has established adistrictwide vis on/mission and makes decisionsthat advancethedistrict
toward that vision.

Progress on Recommendations and Improvement Plan

1. All stakeholderswererepresented in theformulation of acomprehensive strategic plan when
the superintendent began her tenureinthedistrict. Thevision, mission and goasarebeing
revisited thisspring, and the board will befully represented in those discussions.

2. Thedigtrictisorganizedtofollow the current strategic goals. All evaluation of progressis
centered on the accomplishment of the present plan. The board communi catesacommon
vision, supportsthe emphasison student achievement and attention to the devel oping child,
and workswith thedistrict and the community to lead effortsto support the unified plan.
Attention to equity and the unique nature of every child, family and school ispromoted.

3. Budget decisionsare madeto support prioritiesand goals. When one of those goalsre-
quired additional resources, board membersbecame active ascommunity leadersinthe
promotion of those efforts. The passage of Measure M was an example of board leadership
withregardtoacritical facilitiespriority.

4. Theboard hasacomprehens ve superintendent evaluation in place, completewith process,
content andtimelines.

5. Theboard and the superintendent arein the process of formal review of thevision, mission
and goalsthisspring, 2002.

Standard Implemented: Partially

June 2001 Rating: 6
December 2001 Rating: Not Reviewed
June 2002 Sdlf-Rating: 6
June 2002 New Rating: 7
) 0o 1 2 3 4 5 6 7 8 9 10
Implementation Scale: —t
Not [4 F1 Fully
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5.9 Board Roles/Boardsmanship

Professional Standard
Theboard publicly demonstrates respect for and support for district and school site staff.

Progress on Recommendations and Improvement Plan

1.

Theboard conductsaformal awardsrecognition at the opening of every board meeting.
Recognition and encouragement aregivento al membersof thedistrict community, including
students, parents, families, employees, businesspartners, community leaders, city councils,
andvolunteers.

Theboard and superintendent model effective behavior and respect at board meetings.
Exchangesof information are open and community commentsarewel come.

Board membersvisit schoolsand portray an encouraging and respectful attitude during Site
vigts

Thedigtrict celebrates successes. Board members and the superintendent are clear about
thoseaccomplishmentsthat have significantly facilitated student achievement andimproved
theclimate of theschoolsinthedistrict.

Standard Implemented: Fully - Substantially

June 2001 Rating: 5
December 2001 Rating: Not Reviewed
June 2002 Sdlf-Rating: 6
June 2002 New Rating: 8
0o 1 2 3 4 5 6 7 8 9 10
Implementation Scale: —_—<t+—
Not [ F1 Fully
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5.10 Board Roles/Boardsmanship

Professional Standard
Theboard demonstratesrespect for publicinput at board meetingsand public hearings.

Progress on Recommendations and Improvement Plan

1

Asobserved at board meetings, the board isvery respectful of the public and explains
proceduresfor publicinpuit.

Thereisacordia, welcoming attitude asthe board entersthe room, and the board president
expressesasense of openness and engagement. Each agendaisappropriately writtento
include public comment.

Theboard acceptsall public comment and refrainsfrom questions or debate as people are
contributing.

Thedistrict recognizesthe achievements of employees, parents, students, schoolsand
programsasaregular part of every board meeting.

Board memberstreat each other with respect and their demeanor at board meetingsis
professional and cordial. The board takesthetimeto listen to commentsfrom staff and from
thepublic.

Opening the board meeting by celebrating the contributions of people and organizations sets
apositivetone. The board and the superintendent operate asateam, have respectful ques-
tion-and-answer sessionsduring mestings, and alow input from staff and commentsfromthe
public.

Standard Implemented: Fully - Substantially

June 2001 Rating: 6
December 2001 Rating: Not Reviewed
June 2002 Sdlf-Rating: 7
June 2002 Rating: 8
0o 1 2 3 4 5 6 7 8 9 10
Implementation Scale: —t—
Not [4 F1 Fully
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5.16 Board Roles/Boardsmanship

Professional Standard
Theboard receives and reviewsreportsfrom the superintendent regarding district performance.

Progress on Recommendations and Improvement Plan

1.

2.

The superintendent eval uation processiscomprehensive.

Thetimelinefor superintendent eval uationincludesformalized reportsto theboard on district
progress, and the efforts of the superintendent to achieve the agreed upon goals.

Theboard and the superintendent discuss and review the agreed-upon goal's, on acontinual
basis.

Informal and frequent communicationsregarding current events and status of progress occur
between the board and the superintendent through phonecallsand visits.

The superintendent informsthe board of important weekly eventsthrough the Planned
Highlights, whichisadjusted to ensure both representation and visibility withinthedigtrict.

Board membersare prepared to speak at various events, through frequent and accurate
information provided by staff and the superintendent.

Standard Implemented: Partially

June 2001 Rating: 5
December 2001 Rating: 6
June 2002 Sdlf-Rating: 7
June 2002 New Rating 7
0o 1 2 3 4 5 6 7 8 9 10
Implementation Scale: 0 ——t 1
Not [ F1 Fully
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Chart of
Community Relations Standards

Progress Ratings Toward Implementation of the Improvement Plan
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Community Relations

June Dec. June Dec.
Standard to be addressed 2001 | 2001 | 2002 | 2002
Rating | Rating | Rating | Focus
Decisions and other information are effectively
1.1 communicated throughout the system in a timely 4 6 7 O
manner.
Staff input into school and district operations is
1.2 encouraged. 4 6 /
The board and Superintendent have developed and
1.3 effectively implemented a proactive communications 2 4 6 O
and media relations plan.
1.4 News releases are prepared and made available 9 NR NR
' simultaneously to all appropriate news media.
Media contacts and spokespersons who have the
15 authority to speak on behalf of the district have been 5 6 NR
identified.
Individuals not authorized to speak on behalf of the
1.6 district refrain from public comments on board 4 5 7
decisions and district programs.
Board spokespersons are skilled at public speaking
1.7 and communications and are knowledgeable about 5 NR 8
district programs and issues.
Annual parental notice of rights and responsibilities is
provided at the beginning of the school year. This
2.1 notice is provided in English and in languages other 9 NR NR
than English when 15 percent or more speak other
languages (EC 48980).
A school accountability report card is issued annually
2.2 for each school site (EC 35256). S NR 6 -
23 The board has developed uniform complaint 6 8 NR
' procedures (Title 5, Section 4621).
24 Uniform complaint procedures are communicated 8 NR NR
: throughout the system and implemented consistently.
o5 |Charges or complaints against any employee are 3 7 NR
: addressed in a timely manner.
26 Board members refer informal public concerns to the 8 NR NR
: appropriate staff for attention and response.
Community Rdations NR not reviewed

0

targeted for review




Community Relations (continued)

June Dec. June Dec.
Standard to be addressed 2001 2001 2002 2002
Rating | Rating | Rating | Focus

The board has identified the needs of the students,
2.7 staff and educational community through a needs 6 NR NR
assessment process.

Parents and community members are encouraged to

28 be involved in the schools. 6 ! / -
The board and Superintendent provide access to

29 schools for parents and community members while 6 NR NR

: addressing safety issues related to visitors and

volunteers.
Board members are actively involved in building

2.10 community relations. 4 5 7

31 The board supports partnerships with community 5 NR NR

groups, local agencies and businesses.

Community collaboratives and advisory councils led
3.2 by the district all have identified specific outcome 4 6 NR
goals that are understood by all members.

The membership of community collaboratives and
advisory councils led by the district reflects the full
cultural, ethnic, gender and socioeconomic diversity
of the student population.

3.3

The district encourages and provides the necessary
training for collaborative and advisory council

3.4 members to understand the basic administrative 5 6 NR
structure, program processes and goals of all district
partners.

The decision-making structure of community
collaboratives and advisory councils led by the
3.5 district ensures that decisions are made at the 7 NR NR
appropriate level (e. g., site-level team, district-wide
interagency body).

Collaborative and advisory council processes are
structured in such a way that there is a clear,
3.6 meaningful role for all participants, with appropriate 6 NR NR O
input from parents, members of the community and
agency policymakers.

NR not reviewed Community Rdations 25
0  targeted for review



Community Relations (continued)
June Dec. June Dec.
Standard to be addressed 2001 | 2001 | 2002 | 2002
Rating | Rating | Rating | Focus
Community collaboratives and advisory councils led
3.7 by the district effectively fulfill their responsibilities 6 NR NR O
(i.e., research issues, develop recommendations, etc).
Policies exist for the establishment of school site
3-8 | councils (EC 52852.5). 10 NR NR
School plans for the School-Based Coordinated
3.9 Program exist at each school participating in the 10 NR NR
program (EC 52850).
School plans are comprehensive and have sufficient
3.10 [content to meet the statutory requirements (EC 7 NR NR
52853).
The school site council annually reviews the school
3.11 [plan and the board annually approves or disapproves 5 NR 8
all site councils' plans (EC 52853, 52855).
School plans are a vital part of school operations and
312 school accountability. 6 NR NR .
a1 Policies are written, organized and readily available to 6 NR 7 0
| all members of the staff and to the public.
4.2 Policies and administrative regulations are up to date 5 7 NR
: and reflect current law and local needs.
43 The board has adopted all policies mandated by state 7 7 7
: and federal law.
The board annually reviews its policies on intradistrict
4.4 open enrollment and extracurricular/cocurricular 1 7 NR
activities (EC 35160.5).
45 Existing board policies are regularly reviewed with the 5 NR 8
: involvement of the staff.
The district has established a system of securing
4.6 citizen input in policy development and district 5 NR 5
operation.
The board supports and follows its own policies once
4.7 they are adopted. 6 NR 6 .
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Community Relations (continued)

June Dec. June Dec.
Standard to be addressed 2001 2001 | 2002 | 2002
Rating | Rating | Rating | Focus
Each board member meets the eligibility requirements
51 of being a board member (EC 35107). 10 NR NR
Board members participate in orientation sessions,
5.2 workshops, conventions and special meetings 6 NR 8
sponsored by board associations.
Pertinent literature, statutes, legal counsel and
53 recognized authorities are available to and utilized by 8 NR NR
: the board to understand duties, functions, authority
and responsibilities of members.
The board has established a district-wide
54 vision/mission and makes decisions that advance the 6 NR 7
district toward that vision.
The board makes decisions based on the study of all
5.5 available data, including the recommendation of the 7 NR NR O
Superintendent.
Functional working relations are maintained among
56 board members. ! NR NR -
Individual board members respect the decisions of the
5.7 board majority and support the board's actions in 8 NR NR
public.
58 Functional working relations are maintained between 8 NR NR
: the board and administrative team.
59 The board publicly demonstrates respect for and 5 NR 8
: support for district and school-site staff.
The board demonstrates respect for public input at
5.10 meetings and public hearings. 6 NR 8
Board members respect confidentiality of information
511 by the administration. 5 8 NR
The board restricts itself to a policy-making role and
512 does not attempt to administer policies. ! NR NR
No individual board member attempts to exercise any
513 administrative responsibility. 6 NR NR
NR not reviewed Community Rdations

0

targeted for review

27



28

Community Relations (continued)

June Dec. June Dec.
Standard to be addressed 2001 | 2001 | 2002 | 2002
Rating | Rating | Rating | Focus
The board evaluates the performance of the
5.14 | Superintendent regularly on criteria that will 6 9 NR
encourage student achievement.
The board acts for the community and in the interests
515 of all students in the district. 4 6 NR
516 The board receives and reviews reports from the 5 6 7
' Superintendent regarding district performance.
An adopted calendar of regular meetings exists and is
6.1 published specifying the time, place and date of each 6 7 NR
meeting (EC 35140).
6.2 Agendas, minutes and other pertinent data are 9 NR NR
' available to the public during regular working hours.
Board members are prepared for board meetings by
6.3 becoming familiar with the agenda and support 8 NR NR
materials prior to the meeting.
Board meetings are conducted according to a set of
6.4 bylaws adopted by the board. 9 NR NR
6.5 Open and closed sessions are conducted according to 8 NR NR
' the Ralph M. Brown Act (GC 54950 et seq.).
The board president ensures that meetings proceed in
6.6 a business-like manner while allowing opportunity for 8 NR NR
full discussion.
6.7 | The board has adopted bylaws for the placement of 10 NR NR
: items on the board agenda by members of the public.
Members of the public have an opportunity to address
the board before or during the board's consideration
6.8 of each item of business to be discussed at regular or 10 NR NR
special meetings, and to bring before the board
matters that are not on the agenda (EC 35145.5).
Community Rdations NR not reviewed
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