CBO Mentor Project
2009-10
6" Cohort
Hilton Garden Inn - Sacramento
April 3-4, 2009
KICK-OFF
Session | — Agenda /Schedule

Friday, April 3, 2009

I. 12:00 p.m. - 1:00 p.m.

Welcome Mr. Joel Montero, Chief Executive Officer, FCMAT
Partnership Recognition:
¢ Ron Bennett President, School Services of CA
e Joel Montero Chief Executive Officer, FCMAT
e Sue Burr Executive Director, CCSESA/BASC
e Brian Lewis Executive Director, CASBO
Special Recognition:
e Kevin Gordon School Innovations

Introductions:

e Dr. William Gillaspie FCMAT

e Ms. Francie Heim Core Instructor

e Mr. Bill McGuire Core Instructor

e Ms. Mary Turcotte Mentor Coordinator

Core Instructors:

e Bill McGuire Vice President, School Innovations
& Advocacy
e Francie Heim Former Deputy Superintendent for

El Dorado COE and consultant
representing CASBO & CCSESA
o Bill Gillaspie FCMAT

Lunch

Il. 1:00 p.m. - 1:15 p.m.
CBO Mentor 2009-10 Bill Gillaspie

. 1:15 p.m.-2:30 p.m.
Ice Breaker Activities Bill McGuire, Francie Heim

V. 2:30to0 3:30
What it means to be a CBO Dr. Terry Bradley, Michael Bishop



VI.

VILI.

VIII.

3:30t0 4:30
Mentor & Participant Orientation Bill Gillaspie, Mary Turcotte

4:30 to 5:00
Break

5:00to0 5:30
Dinner

5:30t0 6:30
Purpose of CBO Mentor Project Joel Montero, FCMAT CEO

6:30 to 8:30

CBO Mentor Project Alumni “Past” Participants Panel
Scott Anderson

Jayne Christakos

Karl Christensen

Bruce Colby

Scott Lantsberger

Robbie Montalbano

Denise Porterfield

Akur Vandarajan
e Reflections on becoming a CBO
e  How did the program prepare you for the adventure of becoming a CBO?
e  What are you not prepared for? Best “New CBO” stories will be shared
e  Advice to the new class

8:30 p.m.
Social Hour — Sponsored by School Services of California

Saturday, April 4, 2009

8:00 a.m to 12:00 p.m.
Communication Workshop — Conflict Resolution  Ken Hawkins

. 12:00 p.m.to 1:00 p.m.

Lunch
Strengths Review Francie Heim

1:00 p.m. to 3:00 p.m.

Writing Skills FCMAT Staff Laura Haywood
Leonel Martinez
John Lotze



