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April 4/5, 2008



WELCOME

Guest
Introductions

Celebrations

Challenges



Agenda

» Friday — April 4, 2008
»2:00 - 4:00
»Orientation and Ice Breaker Activities
»4:00 — 5:00
»Participants — Free Time

»Mentors — Orientation
>»4:45 — 5:45

»Dinner



Agenda

» Friday — April 4, 2008
» 6:00 — 6:30
»Program Kickoff — Joel Montero
»6:30 — 7:15
»What it means to be a CBO — Terry Bradley
»7:15—-8:15

»Panel Discussion — Previous CBO Mentor Project
Participates



Agenda

» Friday — April 4, 2008
» 8:15 - 8:45
»Wrap-up — Joel Montero



Agenda

» Saturday — April 5, 2008
» 7:00 —-7:50
» Breakfast — American Grill

» .55 — 12:00 — Assigned Seating From Now On!

» Communications — Ken Hawkins

»12:00 — 12:45
»Working Lunch - Strengths

»12:45 — 3:00

»Language of the Instructional Division — L. Hauser



Mentor Discussion Topics

What discussions have you had with
your Mentor already.

Stand -up
State Your Name and District/ COE
Report Your Discussion



ASSIGNMENTS

Complete Zoomerang Evaluation Survey by
Monday at 5:00 PM

Choose Income Paper Topic for May Session

Review the Clovis Unified School District
Budget On-line at :

http://www.cusd.com/business/budget.htm

“Do not Print”

Related to your acting part in the May 9, 2008
Budget Presentatiors



Next Session

 May 9/10, 2008 — Hilton Garden Inn
e Topics

»May Revise, Leadership Strengths, Budget
Presentation, School Finance - Revenue



lce Breaker Activities

e 1. Reception Line

e 2. The Questions

e 3. Strengths

10



