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Personnel Management Assistance Team Clearinghouse 
 
I. Purpose: To serve as a clearinghouse of effective personnel management and hiring practices. 
 
II. Expected Outcomes: In addition to serving as the PMAT for its region, and providing the 
outcomes listed above for the region, the clearinghouse will provide technical assistance and 
training to other PMATs in establishing and maintaining effective personnel management, 
recruitment, selection, hiring, retention and personnel development processes with districts. 
 
III. Deliverables: 
 

A. Develop and disseminate common tools and resources for district technical assistance in 
personnel management, assistance and hiring 

B. Develop training modules related to personnel practices (i.e. hiring procedures, interview 
protocols, recommendation inquiries, timelines, etc.) 

C. Develop a “best practices” handbook for recruiting, selecting, hiring and retention of 
teachers into high-priority schools/districts and make the handbook available to all 
PMATs, county offices of education, and school district staff  

D. Stay abreast of effective exam, recruitment, and other district personnel practices 
E. Identify funding sources that allow greater flexibility in their use of funds for teacher 

recruitment and develop templates districts can use to make application for this funding 
F. Provide training and technical assistance to regional PMATs 
G. Train personnel evaluation teams from PMAT regions 
H. Meet quarterly with PMAT teams to share best practices 
I. Coordinate with other professional personnel organizations and agencies to ensure no 

duplication of services occurs 
J. Serve as a liaison to the QEIA technical assistance centers and coordinate/complement 

services provided by the PMATs 
K. Maintain a list of agencies or partners that PMAT staff may use as referrals to districts for 

assistance with identified needs 
L. Serve as a broker of services among the six PMATs 
M. Collect data from PMATS and provide analysis of data on services performed by PMATs 

and their impact on district recruitment, hiring and retention of staff.  This analysis will 
be made available to interested parties upon request. 

N. Utilize technology to share resources and support training 
 


