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Payments for FCMAT services are payable to Kern County Superintendent of Schools- 
Administrative Agent. 

5. RESPONSIBILITIES OF THE DISTRICT

A. The District will provide office and conference room space while on-site reviews 
are in progress. 

B. The District will provide the following (if requested): 

1) A map of the local area 
2) Existing policies, regulations and prior reports addressing the study 

request
3) Current organizational charts 
4) Current and four (4) prior year's audit reports 
5) Any documents requested on a supplemental listing 

C. The District Administration will review a preliminary draft copy of the study.  
Any comments regarding the accuracy of the data presented in the report or the 
practicability of the recommendations will be reviewed with the Team prior to 
completion of the final report. 

Pursuant to EC 45125.1(c), representatives of FCMAT will have limited contact with 
River Delta Unified School District pupils.  The District shall take appropriate steps to 
comply with EC 45125.1(c).  

6. PROJECT SCHEDULE

The following schedule outlines the planned completion dates for key study milestones: 

Orientation:    to be determined  
Staff Interviews:     to be determined 
Exit Interviews:     to be determined 
Preliminary Report Submitted: to be determined 
Final Report Submitted:  to be determined 
Board Presentation:   to be determined 
Follow-Up Support:   If requested 

7. CONTACT PERSON

Please print name of contact person: Robert Hubble, Chief Education Services Officer 

Telephone   (707) 374-1725   FAX   (707) 374-2901 

Internet Address   rhubbell@riverdelta.k12.ca.us 

Rick Hennis, Superintendent      Date 
River Delta Unified School District
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                September 15, 2008 
Barbara Dean, Deputy Administrative Officer  Date  
Fiscal Crisis and Management Assistance Team 

In keeping with the provisions of AB1200, the County Superintendent will be notified of this 
agreement between the District and FCMAT and will receive a copy of the final report.  


