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Marc Liebman, Berryessa USD
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Bill Draa, Banta ESD
Delta Sierra, Region 6

Jose Gonzalez, Ballico-Cressey ESD
Central Valley, Region 7

Stan Mantooth, Ventura COE
Costa Del Sur, Region 8

Randy Ward, San Diego COE
Southern, Region 9

Jay N. Hoffman, Nuview USD
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Amy Enomoto-Perez, Rosemead SD
Los Angeles, Region 11
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Don Singer
San Bernardino Community College District

Susie Lange
California Department of Education

Guests and Staff: 

Michelle Plumbtree
Chief Management Analyst, FCMAT
Bill Gillaspie
Chief Management Analyst, FCMAT
Frank Fekete
Legal Counsel, FCMAT

Hazel Fields
Executive Secretary, FCMAT

Russ Brawn
Chief Operations Officer, CSIS

Nancy Sullivan
Administrator, CSIS

Christine Frazier
Associate Supt., KCSOS
Mike Ricketts
CCSESA
Sue Burr
CCSESA
Gaye Smoot
CCSESA

Ron Bennett
School Services of California
Lisa Hayes
CSIS

Jerry Riley
LACOE
Jay Speck
Assistant Supt., Solano

Dee Alarcon
Solano COE

Tom Armelino
Shasta COE
Excused:

Darline Robles, Los Angeles COE, Chair
Los Angeles, Region 11
Debra Bradley, Sausalito-Marin City SD
Bay, Region 4

Nancy Carroll, Ocean View SD
Costa Del Sur, Region 8

Marc Ecker, Fountain Valley SD
Southern, Region 9

Gary Thomas, San Bernardino COE
RIMS, Region 10

Regular Meeting of the

Fiscal Crisis and Management Assistance Team (FCMAT)

Governing Board
Marriott Hotel, Monterey CA
March 19, 2009
10:00 a.m. – 1:00 p.m.

Call to Order

The Meeting of the FCMAT Governing Board was called to order at 10:00 a.m. by Vice Chair, 

Larry Powell.
Approval of Agenda
A motion was made by Jay Hoffman and seconded by Don Singer to approve the agenda as written.

Motion passed.

Approval of Minutes 
Gary Jones moved, and Bill Draa seconded the motion to approve the minutes of January 28, 2009.  The motion passed.
Comments from FCMAT’s Administrative Agent
Larry Reider commented on a few of the challenges of the current financial situation.  He expressed thanks to Joel Montero for the good job he and FCMAT have done in supporting school districts and county offices.  
FCMAT Executive Committee
There were no action items for the Executive Board to consider at this time. 
Public Participation
There were no comments from the public.
Report from the California Department of Education
Susie Lange represented the California Department of Education and reported that there is a lot of activity in Sacramento right now.  The state hopes to turn around the Federal stimulus money and distribute it as soon as possible. Uncertainty remains all around.  CDE is answering questions on their website and posting as much information as possible. Information on the website includes changes in the State Board of Education, information on charter issues, and updates on the state furlough situation. 

Report from Secretary of Education or Designee.

No representative was present.  Kathy Gaither will represent the secretary at the next FCMAT Board meeting in Mammoth.
Report from the Office of the Chancellor California Community Colleges

Fred Harris referred to the material in the board packet containing highlights of the budget package passed by the Legislature.  There are competing bills being considered, and considerable debate is in progress.  
California School Information Services (CSIS)

Russ Brawn, Nancy Sullivan and Lisa Hayes commented on CSIS and CALPADS.  CALPADS implementation date is August 3, 2009.  Board members were asked to support CALPADS and to encourage School Districts who may be apprehensive about starting a new system.  Joel Montero said this is a difficult time for implementation because schools districts may cut attendance clerk positions at a time when their services are needed to accurately implement data input.  
Report From the FCMAT CEO

Joel Montero mentioned the tier II reductions to the FCMAT Budget.  FCMAT has anticipated these cuts, and is prepared to maintain its current role and if necessary, to expand.  We are doing what we ask Local Education Agencies to do, such as freezing non-essential expenditures. Funding to seven of FCMAT’s site budgets has been reduced by twenty percent. FCMAT has not increased the daily rate at this point, but may at some future time.  The new service delivery system known as On Site Fiscal Assistance has been well accepted, generating ten requests this week.  FCMAT will continue to offer the new service.  

Barbara Murphy, FCMAT Deputy Administrative Officer in the Bakersfield office, will retire in September 2009.  The position will be filled before Barbara’s retirement in order to provide a smooth transition.  Mary Barlow is being considered to fill the position. Mary is currently Superintendent of Kernville Union School District.
A survey has been sent out requesting information on Second Interim Reporting. Early indicators predict fifty percent of the districts in the state will be report other than positive.
The Regional Teams Annual Report was included in packet.
Ron Bennett, president and CEO of School Services of California presented an update on the State Budget.  Ron provided copies of School Services of California’s “Fiscal Report” dated March 20, 2009, and a “New State Budget” handout. Subjects included: surviving the current economy, budget flexibility, state propositions, Federal help, collective bargaining strategies and AB 1200 oversight issues.
Charter School Fiscal Management -Michelle Plumbtree


FCMAT is presenting a Charter School Workshops in two locations.  The first is in Contra Costa County Office of Education on April 30, and the second in San Bernardino County Office of Education on May 5, 2009.  Attendance is limited to 90 at each location and both sites are almost filled. The California Department of Education is collaborating with FCMAT on the workshops. 

Status of Key FCMAT Assignments

Current jobs were updated, including Compton Community College, King City High School, King City Elementary, Westwood Elementary, Wilsona Elementary, Oakland, Vallejo, and West Fresno. 
Adjournment:

Meeting adjourned at 1:02 p.m. 

Next Meeting:

Sunday, June 28, 2009 

10:00 a.m. – 1:00 p.m.


Westin Hotel, Mammoth Lakes

