FCMAT

FISCAL CRISIS & MANAGEMENT
ASSISTANCE TEAM
CSIS California School Information Services

Presented by:

The Fiscal Crisis and
Management Assistance
Team (FCMAT)

In collaboration with:

Schools Legal Service

Three Convenient Sessions

All sessions are from 9 a.m.
to 4 p.m.

Tuesday, October 19, 2010
Santa Barbara County Education
Office

Tuesday, November 2, 2010
Santa Clara County Office
of Education

Tuesday, November 30, 2010
Sacramento County Office
of Education

Registration Fee: $100
Includes workshop, materials,
and lunch.

Seating is limited, so
register early!

Charter School

Fiscal Management

A six-hour workshop for charter school and oversight
agency staff and administrators

Topics will include:

Purpose and intent of charter schools
Applicable laws, regulations and rules
Charter school petitions and renewals

Effective financial management through budgets,
cash flow projections, and multiyear projections

Financial reporting requirements and time lines

Monitoring processes and procedures, including
oversight responsibilities, MOUs, and audits

Governance issues
Facilities / Proposition 39
Data management and key CALPADS concepts

and more

Please mark your calendar and plan to attend this
very informative workshop.

Additional information and registration materials will be provided

shortly. If you are interested in attending, please send an email to
charterworkshop @fcmat.org to receive additional information.



