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[ Traits of effective leaders
« /]

Make others feel important
Promote a vision

Follow the Golden Rule
Admit mistakes

Criticize others only in private
Stay close to the action

Make a game of competition
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Make others feel important
.

If your goals and decisions are self-centered,
followers will lose their enthusiasm quickly.
Emphasize their strengths and contributions,
not your own.



Promote a vision
«.___ 7

Followers need a clear idea of where you're
leading them and they need to understand
why that goal is valuable to them. Your job
as a leader is to provide that vision.



Follow the Golden Rule
« /]

Treat your followers the way you enjoy being
treated. An abusive leader attracts few loyal
followers.



Follow the Golden Rule
« /]

Discuss at your table The Golden Rule and
the StrengthFinder idea of throwing out the
Golden Rule.



Admit mistakes
« /]

If people suspect that you’re covering up
your own errors, they’ll hide their mistakes
too, and you’ll lack valuable information for
making decisions.



Criticize others only In private
.

Public praise encourages others to excel, but
public criticism only embarrasses and
alienates everyone.



Stay close to the action

You need to be visible to the members of
your organization. Talk to people, visit other
offices and work sites, ask guestions, and
observe how business is being handled.
Often you will gain new insights into your
work and find new opportunities for
motivating your followers.



Make a game of competition

The competitive drive can be a valuable tool
If you use it correctly. Set team goals and
reward members who meet or exceed them.
Examine your failures and celebrate your
group’s successes.



Team Building and Team Work
.

Break into 5 Teams at the tables in the back of
the room.

As a team, build a pyramid out of the plastic
cups with the rubber bands and strings.

X-1
XX -2
XXX -3
XXXX -4

YOU CAN NOT TOUCH THE CUPS WITH
ANY PART OF YOUR BODY












Pyramid Building Teams

Team 1 Team 2 Team 3 Team 4 Team 5
Aubrey Karen Julienne Scott Shawn
Kathy Alex Fil David John
Steven Michael Richard Melody  Christine
Peter Roslynne  Jason Steve Sam
Richard Jeffery Leslie Mark Kassandra

Brian



Team Building and Team Work
.

Review the pyramid building process
1. What were the Strengths of the team members?
2. Was it successful?
3. What were the obstacles?
4. What Strengths helped the process?



Motivation
«__ 7

Round robin brain-storming
- What motivates you?



Productivity and Motivation

o]
Achieving more for the same output

Achieving the same output from less input

Achieving much more output for slightly more
iInput

Getting slightly less output for much less
Input




Motivation

o]
Individual performance = (Ability)*(Motivation)

The job of a leader/manager in the workplace
IS to get things done through others

Ability depends on education, experience
and training

Motivation is not clearly understood and not
put into practice well, but is the one thing that
can be improved quickly



Motivation
«__ 7

Seven Strategies

Positive Reinforcement

Effective discipline and punishment
Treating people fairly

Satisfying employee needs

Setting work related goals
Restructuring jobs

Base rewards on job performance
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Motivation — U.S. Dept. of Labor Study
S

10.

White Collar Workers
Interesting work

Opportunity to develop
special abilities

Enough information
Enough authority
Enough help and
equipment

Friendly and helpful
coworkers

Opportunity to see results
of work

Competent supgrvision

Responsibilitigs clearly
defined

Good Pay

Blue Collar Workers
ood Pay
Enough help and equipment
Job security
Enough information

5. Interesting work
6. Friendly and helpful

coworkers

7. Responsibilities clearly

defined

8. Opportunity to see results of

work

9. Enough authority

10. Competent supervision



Manager’'s Motivational Toolkit

o]
Approval, praise and recognition

Trust, respect and high expectations
Loyalty, given that it may be received
Job enrichment

Good communications

Cash incentives



Team A
Fil
David
Alex
Michael
John

Motivation Teams

Team B Team C
Kassandra Mark
Richard Julienne
Scott Jason
Steven Shawn
Leslie Melody

Team D

Peter
Steve
Karen
Aubrey
Kathy

Team E
Brian
Richard
Christine
Roslynne
Sam
Jeffery




Motivation
«__ 7

Team Discussion

- What is the “One Best” way to “Motivate your
Team”
Team reports the “One Best” motivation technique



Motivation
«__ 7

Review the Motivation Technique Discussion

1. What are the T-K Conflict Modes of your team
members

2. Was it successful?
3. What were the obstacles?
4. What T-K Conflict Modes helped the process?



Motivation

- 0]
Activity

Place your 2 dots on the items that motivate
you the mosit.



Motivation
«__ 7

Reward and Punishment
- The issue is the reward and/or punishment must
Increase over time for the same result

Riding for the Brand - The Power of Purposeful

Leadership
Jim Whitt

- New Strategy: “ Without purpose, you can't
motivate you can only manipulate”

- What is your purpose and act on that purpose



Purpose
o]

1. the reason for which something exists or is
done, made, used, etc.

2. an intended or desired result; end; aim; goal
3. determination; resoluteness
4. the subject in hand; the point at issue

5. practical result, effect, or advantage: to act to
good purpose



