
Class #2
May 8 & 9, 2009

CBO Mentor Project



DRAFT
Outline



Team Contact Information
Reminders:
MONDAY MORNING SURVEY FROM BILL M. – PLEASE 
RESPOND
MONDAY MORNING – LETTER FROM FRANCIE RECAPPING 
THE WEEKEND (also posted to FCMAT website)
Check your spam filters



Introduction of Guests

Celebrations
Challenges

Have you learned your classmate 
names?
Class Name? 1st class, 2nd to none, Joel’s 
Favorites, Fantastic 4th, 5 Star Leaders..



WORKING DINNER

Random Selection
Stand

Identify the district selected

Research relative to Student Achievement 
(e.g. who did you talk to, where did you go for resource 

documents)
Talk about student achievement in your district 

(or selected district)
2 MINUTE TALK 

Stop watch for each table.
Volunteer time keeper.



MENTOR DISCUSSION

Discuss with your mentor what they believe is the role of a 
CBO and the qualities they feel are critical to be successful. 
Discuss your strengths and the strengths of your mentor. 
Discuss your aspirations to be a CBO and what you and your 
mentor feel are the skills you need to acquire or expand to be 
successful.
 
Discuss student achievement and how they believe a CBO 
plays a role with the district leadership team in achieving 
student success. Discuss with them your assignment to talk 
for two minutes about student achievement.

 



MENTOR DISCUSSION

What is your district revenue limit? Bring 
to the class a copy of your district 
revenue limit calculation as presented in 
the 2nd interim report. Discuss with your 
mentor where your revenue limit is in 
relationship to the state wide average 
for your type of district. Do you know 
why it is above or below statewide 
average?
Note: county offices select a district in your county.



Interview Question:

Practice your opening interview question/answer 
with your mentor. 

“Please tell us about yourself, your education and 
your experience, as it relates to this position.” Time 
your response to be under five minutes.

 



Written Assignment

MAY Written Assignment
Prepare a 200 – 300 word summary that describes your district revenue limit funding 
for 2008-09. Include whether you are above or below the statewide average (and 
why). Include the percentages of state aid and property tax. Describe it as though 
you were including the description in a budget document.  
You will be given an opportunity to rewrite the assignment AFTER the class 
on school finance. So please consider this a first DRAFT.
 
For those new to revenue limits, if you need more help and support for this 
assignment, please contact the instructor, fheim@edcoe.org or your mentor. We will 
cover this in great detail at the next session. This assignment is to start the process 
of orienting you to this topic.

SUBMIT ELECTRONICALLY TO FRANCIE by June 1, 2009. see email for 
details.
Name the file: lastnameRL e.g. heimRL
cbomentor6@gmail.com

 

mailto:fheim@edcoe.org
mailto:cbomentor6@gmail.com


Written Assignment – last class

FCMAT writers have provided some great insight 
into your writing.

Discussion at your table:

Do you agree with their comments? Did it improve 
the message you were trying to communicate?



Leadership 6:00 to 7:00 Exercise

Approximate times
Bill McGuire will put us to work in Teams. 



Strengths

Our strength exercise forms the basis for many of 
our leadership and team building activities. 
Understanding your strengths is the easy part of 
this leadership lesson. 

What strengths do you NOT have? 

What strengths do you need on your team in order 
for your team to succeed?

How do you learn to value the strengths that your 
team members bring to the table?









Thomas Killman Survey Results



Sort by top 20%



Budget 7:00 to 9:00 

Review the Clovis Unified School District Budget On-line 
at :
http://www.cusd.com/business/budget.htm “Do not Print”
You have an acting part! 
You will be observing his presentation and asking him 
questions.

Board Agenda Item
Budget Adoption

Presentation by: Bill McGuire
90 minutes presentation
Questions by the Board

Audience questions
Adoption

 
 

http://www.cusd.com/business/budget.htm


Your acting role



Next class

Discuss with your mentor the topic of fiscal oversight (AB 
1200) and their
experiences in working with their county office. 

Post a copy of your district 2nd interim approval letter from the 
county office (using google docs).

Talk to your mentor about legal contracts and the most 
important lessons they have learned over the years relative 
to contracts.

Interview Question: We understand the need for a reserve for 
economic uncertainty. However, these are definitely times of 
great economic uncertainty. What are the conditions whereby 
use of reserves to balance the budget is acceptable?



Next class

1.Prepare a 200 – 300 word summary that describes Class 
Size Reduction Funding in 2009-10. Describe it as though 
you were including the description in a budget 
document. Post to google docs. Name the file with your 
lastnameCSR. E.g. heimCSR

2. User Friendly BUDGET. You will receive your CD at the 
June meeting. Start data collection now. Don’t’ wait until the 
last minute. To be submitted by the October meeting.

3. Attend a board meeting in June where a budget is being 
presented. Be
prepared to report out about the experience. (Your district, 
your mentor’s
district, or another district of your choice)



Kevin Gordon

Budget Update
President 
School Innovation and Advocacy
(Bio from SI&A website)

Widely viewed as among the top education advocates in California, Mr. 
Gordon is President of School Innovations and Advocacy. Along with CEO 
Jeff Williams, Gordon leads our company's efforts to provide the very best 
services available to school agencies across budget and finance, curriculum 
and instruction, categorical programs, human resource management, school 
facilities construction and education technology. The longtime Executive 
Director of the California Association of School Business Officials (CASBO), 
Mr. Gordon previously served as the Chief Lobbyist and Assistant Executive 
Director of the California School Boards Association (CSBA). He has also 
served as Chief of Staff to Congressman Robert T. Matsui and as a legislative 
advocate for the California Building Industry Association. He holds a master's 
degree in public administration from the University of San Francisco. Prior to 
that, while completing his undergraduate degree in communication studies at 
University of California, Davis, he was recruited by the IBM Corporation and 
served three years in its national marketing division for large systems.


