ATTACHMENT 4


STATEMENT OF WORK
The successful proposal will provide the following:
1. Development: Development of the SIS is to be completed to an extend sufficient to proceed with the pilot by January 1, 2007. At no cost to the Consortium members, the SIS Developer will meet with special consortium level focus groups to develop the complete specifications for the program. Said specifications shall include but not be limited to the following core modules:
a. Calendar: Yearly calendar development including enrollment dates, reporting periods and all other dates pertaining to a school year.  Module must have the ability to access and schedule multiple calendars per site for multiple tracks.
b. Staffing: Including but not limited to staff directories, credentialing and assignments, as well as demographic information and experience levels of all staff. Credentialing and assignment information must be CSIS compliant.
c. Scheduling: Including but not limited to course lists, course descriptions, subject identifiers, etc. Also includes building master schedule and loading the master schedule.  Must have the ability to schedule multiple years in current year.  Course lists, descriptions and identifiers must be CSIS compliant.
d. Attendance Accounting: Including but not limited to daily, period, hourly, special programs/funding, positive attendance reporting. Creation of homerooms for attendance and other purposes. Must meet State of California guidelines and requirements.
e. Tracking Students in Alternative Education Programs: Including but not limited to Independent/Home Study, Academic Intervention, Special Programs (EL, Spec ED, GATE, Adult ED, Voc ED, Migrant, Cal Works, Title III, Title I, 504, Migrant Home & Hospital.) Must be CSIS compliant and provide reports in CSIS usable formats.
f. Teacher Grade Book: Ability to track student progress by assignment, percentage points and standards, with tracking student progress in meeting California subject standards as the first priority. Grades from the grade book must be able to be imported into the report card generation system of the SIS.
g. Enrollment Module:  Ability to track students enrolling from other schools, districts, states and countries: Including but not limited to, dates of enrollment for each different enrollment period and length of time in each place. Information must be CSIS compliant and be accessible to an extract to send to CSIS for reporting.
h. Organizational Structure:  Must have the ability to track the organizational structure of districts, county offices, schools etc. Must also have the ability to track rooms and other resources in a school and/or a district so that the schools can make optimum use of those resources.
i. Student Demographic:  Must have the ability to easily extract information from the SIS to be able to combine with other databases (California Standards test, CELDT, locally administered test information such as STAR, National School Lunch Program, etc.).  

The CSIS will also include functionality that shall include but not be limited to the following features:

a. Integrated Report Generator:  Must allow user friendly report customizing, and have preview, print and export capabilities.
b. Back up and Restoration Ability:  Must have the ability to back up and restore data as required by individual members of the consortium.

c. Platforms:  Must have be an ASP and site hosted program for both internet and intranet access.

d. Student Identifier Request Procedure:  Must be accomplished electronically and with minimal user interaction.

e. CSIS Reporting Requirements:  Must have the ability to meet all current and future CSIS reporting requirements.

2. Pilot of the SIS: A pilot of the SIS is to begin during the later stages of development in order to meet the requirement that SIS can be fully operational by January 1, 2007. The software developer will provide the district with a critical path schedule done pursuant to software development life cycle ("SDLC") or other acceptable methodology that will demonstrate a schedule pathway that allows fully operational status by January 1, 2007. The SIS developer will conduct a 6 month long pilot of the developing SIS and make the necessary changes, additions and deletions to assure the system is "bug" free and fully operational. The consortium members will provide the clerical time to fully test the system during the pilot phase of the program.
3. Platform for Operation of the SIS: The SIS developer will provide the capability to run the SIS on either a district/school owned server on their own premises and on an ASP server platform. Server platform must be compatible with Novell/SUSI and other platforms. In the case of an ASP platform pilot, the developer will provide the hardware required to run the application and store the data. In the case of a pilot of the district housed server platform, the district will provide the necessary technical assistance and the hardware and server software to run the program and store the data. Storage of the data in an Oracle compatible format is preferred. SIS developer must assure that all data stored in an ASP environment is secure from unauthorized access or theft.
4. Implementation of the New SIS:  Beginning July 1, 2007 consortium members will commence paying maintenance, upgrades and technical support on the CSIS program. However, at their sole option, prior to July 1, 2007, consortium members may elect not to proceed, and will have no liability thereafter in any form or manner whatsoever to SIS Developer.   Provide cost in a "per student" unit of measure for 1) customer data housed in an ASP environment and for 2) data housed on site by the customer. Current student enrollment in consortium schools is 18,000 students.  Agreement will be for a period of five (5) years commencing July 1, 2007 with an option of extending the agreement for an additional five (5) year period. 
5. Conversion of Existing Data: Selected software developer will convert the existing SIS information to the SIS format at no additional cost to the consortium.
6. Unlimited Licensing: Selected software developer will allow the districts unlimited licensing of the system so that all district personnel who have a need to use the system will have the appropriate access. It is understood that unlimited licensing does not mean that the district may share its rights with other school districts, only with the necessary district personnel.
7. System Support: Selected software developer will provide all necessary system support to the district for as long as the contractual relationship shall last, at no cost to the district.  In addition, the software developer will include detailed written manuals.   The manuals may be in the form of online document access or on DVD-ROM.
8. Upgrades: Selected software developer will provide upgrades to the District as they become available as part of its maintenance.
9. Data Back Up Requirements: After the completion of the pilot program, the selected software developer will maintain sufficient "back-up" copies of all data, to ensure that in case of system error all district data will be protected and preserved. Further, the selected software developer will provide to the district, not less than every three (3) months, a copy of all district data burned onto CD ROM. Failure to provide this copy to the district may result in financial penalties to the selected software developer.
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