We have an exciting weekend ahead and have some changes to the agenda.
If you have a LAPTOP computer — please bring it this weekend. We need at least one laptop
for each table — more would be better.

Friday night will be a presentation by Lori Raineri Government Financial Strategies. We
realized at our last session that we were missing a segment on debt financing — a critical
segment. It is also an area where a CBO can get into trouble. Lori and her staff have worked
with FCMAT to develop a workshop on the nuts and bolts of debt financing - what you need
to know and what to avoid. She is an entertaining speaker and has some great stories —
almost as good as Joel Montero’s stories.

And Joel just didn’t want to miss seeing all of you. He was unable to attend the last session
and we covered for him, but we just can’t do justify to his unique delivery and his treasure
trove of stories and wisdom. So Joel is coming on Friday night about 7:30. It is VERY possible
we will run later than 9:00 so | will warn you that we could run until 9:30 BUT that means we
end at 2:30 on Saturday. So plan accordingly.

You have a series of presentations — on Leadership and on your financial project — we will do
those on Saturday (so you can relax a wee bit on Friday night).



