
 
 
 
 

 
 
 
 
Regular Meeting 
of the 
FCMAT Board of Directors 
 
 
 
 
October 24, 2010 
10:00 a.m. – 1:00 p.m. 
 
 
 
Four Points by Sheraton 
1010 Northgate Drive 
San Rafael, CA 94903 
Marin Ballroom 



 
 
 
 
 

AGENDA 
 
 
 

October 24, 2010 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Regular Meeting of the 
Fiscal Crisis and Management Assistance Team (FCMAT) 

Governing Board 
Marin County 

October 24, 2010 
10:00 a.m. – 1:00 p.m. 

 
AGENDA 

 
            Action or 
I. General Functions       Report  Information  
 

A. Call to Order       Oral  Action 
 

B. Confirmation of FCMAT Board Chairperson  Oral  Action 
 

C. Nomination and Election of Vice Chair   Oral  Action 
 

D. Nomination and Election for Replacement   Oral  Action 
Board Member – Region 11 
 

E. Approval of Agenda      Written Action 
 

F. Minutes of June 27, 2010     Written Action 
 

G. Welcome from FCMAT’s Administrative Agent  Oral  Information 
 

Retirements: 
• Ric Teagarden, Region 3  
• Sherry Smith, Region 3 
• Jay Hoffman, Region 10 
• Darline Robles, Region 11 

 
New Board Members: 

• Lisa Fontana, Region 3 
Superintendent, Alpine County 

• Cindy Petersen, Region 3 
Superintendent/CEO 
Gateway Community Charters 

• Jonathan Greenberg, Region 10 
Superintendent, Perris UHSD 

 
H. FCMAT Executive Committee Report   Oral/Written Information 

 
I. Public Participation      Oral  Information 

• Time reserved for any person to address the FCMAT 
Board. The Chair may limit the time of participation. 

 
J. Report from California Department of Education  Oral  Information 

 
K. Report from Chancellor CA Community Colleges  Oral/Written Information 



 
L. Report from FCMAT CEO     Oral/Written Information 

• FCMAT Newsletter 
• Association of Certified Fraud Examiners 

 
M. Business and Administration Steering Committee  Oral  Information 

(BASC) Common Message 
 

N. FCMAT’s Annual Budget Report and Analysis  Written Action 
(Unaudited Actuals) 
 

O. California School Information Services (CSIS)  Written Information 
• Quarterly Report 
• Ed Data Transition 

 
P. Status of Key FCMAT Assignments    Oral/Written Discussion 

• King City JUHSD 
• Inglewood USD 
• Vallejo USD 
• Compton CC 
• Ivy Academia 

 
Q. FCMAT’s Annual Report 2009-10    Written Action 

 
R. FCMAT CBO Mentor Annual Executive Report  Oral/Written Action 

 
S. Directory Information      Written Information 

  (Bylaws, Roster, 2011 Meeting Dates) 
 
II. Board Members’ Comments      Oral  Information 
 
III. Agenda Items for Next Meeting     Oral  Information 
 
IV. Date and Location of Next Meeting 
 Wednesday, January 26, 2011 
 10:00 a.m. – 12 noon 
 Monterey County 
 
V. Adjournment 
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Minutes of the Regular Meeting of the 
Fiscal Crisis and Management Assistance Team (FCMAT)  

Governing Board 
Napa County, CA 

June 27, 2010 
 

Present: 
Joel Montero ................................................................... Chief Executive Officer, FCMAT 
Darline Robles, Los Angeles COE, Chair ...................................... Los Angeles, Region 11 
Larry Powell, Fresno COE, Vice Chair .........................................Central Valley, Region 7 
Paul Tichinin, Mendocino COE .........................................................North Coast, Region 1 
Sue Field, Bennett Valley USD .........................................................North Coast, Region 1 
Gary Jones, Modoc COE ................................................................. Northeastern, Region 2 
Mary Sakuma, Junction USD .......................................................... Northeastern, Region 2 
Ric Teagarden, Yuba COE ....................................................................... Capitol, Region 3 
Sheila Jordan, Alameda COE .........................................................................Bay, Region 4 
Debra Bradley, Sausalito-Marin City SD ........................................................Bay Region 4 
Nancy Kotowski, Monterey COE  ....................................................... South Bay, Region 5 
Marc Liebman, Berryessa USD ........................................................... South Bay, Region 5 
Dick Glock, Amador COE ................................................................. Delta Sierra, Region 6 
Bill Draa, Banta ESD ......................................................................... Delta Sierra, Region 6 
Jose Gonzalez, Ballico-Cressey ESD ............................................Central Valley, Region 7 
Don Carter, Kern High School District...........................................Costa Del Sur, Region 8 
Randy Ward, San Diego COE ................................................................Southern, Region 9 
Gary Thomas, San Bernardino COE ......................................................... RIMS, Region 10 
Jay N. Hoffman, Nuview USD ................................................................. RIMS, Region 10 
Amy Enomoto-Perez, Rosemead SD .............................................. Los Angeles, Region 11 
Frederick Harris ............................. Assistant Vice Chancellor, Calif. Community Colleges 
 
Guests and Staff: 
Michelle Plumbtree ....................................................Chief Management Analyst, FCMAT 
Hazel Fields ........................................................................... Executive Secretary, FCMAT 
Frank Fekete....................................................................................Legal Counsel, FCMAT 
Russ Brawn ......................................................................... Chief Operations Officer, CSIS 
Nancy Sullivan ...................................................................................... Administrator, CSIS 
Susie Lange .................................................................. California Department of Education 
Don Gatti ..................................................................................................................... BASC 
Gerry Riley............................................................................................................... LACOE 
Kenn Young .................................................................................................. Riverside COE 
Ken Shelton .............................................................................................................. LACOE 
Mike Ricketts ......................................................................................................... CCSESA 
Charles Weis .............................................................................................. Santa Clara COE 
 
Excused: 
Christine Frazier............................................................................. Superintendent, KCSOS 
Sherry Smith, El Dorado UHSD  .............................................................. Capitol, Region 3 
Nancy Carroll, Ocean View SD ......................................................Costa Del Sur, Region 8 



Stan Mantooth, Ventura COE .........................................................Costa Del Sur, Region 8 
Marc Ecker, Fountain Valley SD ............................................................Southern, Region 9 
Don Singer ..................................................... San Bernardino Community College District 

 
 
Call to Order 
The meeting was called to order by Chair Darline Robles. 
 
Approval of Agenda 
A motion to approve the agenda was made by Marc Liebman and seconded by Gary Jones.  The 
motion carried. 
 
Approval of Minutes of April 11, 2010 
Larry Powell made a motion to approve the minutes of the previous meeting as presented.  Bill 
Draa seconded the motion, and the motion was passed. 
 
Board member Retirement 
Nancy Carroll, Ocean View USD was unable to attend.  Chair Darline Robles read from a 
certificate that will be mailed to her. 

 
Introduction of New Board Member 
Don Carter was introduced and welcomed to the FCMAT Board of Directors as the 
representative of Region 8.  He is the superintendent of Kern High School District. 
 
FCMAT Executive Committee 
There were no action items for the Executive Board this quarter. 
 
Public Participation 
There was no public participation. 
 
Report from the California Department of Education 
Susie Lange updated the Board on activities within the California Department of Education. 
Gavin Payne, Chief Deputy Superintendent of Public Instruction, served his last day with the 
CDE on Friday, June 25, 2010.  He will work as a consultant to state and national clients in the 
future, working from his home office in Davis. Gavin is replaced by Geno Flores. 
 
The latest version of the governor’s budget contained budget cuts of $5.75 million to the 
Department.  70 positions have been reduced.  Joel Montero mentioned that work in the field 
would be negatively impacted if the CDE is weakened.  The cuts are symbolically sending a 
negative message about the importance of education.  At some point, CDE will be unable to 
function in the field if the cuts continue.  
 
Report from the Office of the Chancellor, California Community College 
Fred Harris presented a report contained in the board packet written by Erik Skinner.  Topics 
included:  LAO response to the Governor’s May Revision; California Jobs Budget and its effect 



on protecting education and social services from deeper cuts; and Senate and Assembly Budget 
Actions. 
 
Report from the FCMAT CEO 

• State Budget Impacts on LEA’s 
The initial survey of self certified budget reporting reflected the highest number of 
qualified certifications in the history of the state.  The numbers are expected to be even 
higher in 2011. 160 districts are qualified, and two districts that self-certified as positive 
were overturned by the County Offices of Education. There are 14 negative certifications. 
If not for the infusion of one time ARRA funds, the numbers would be significantly 
higher.  FCMAT maintains an additional unpublished watch list that reflects the solvency 
of districts.  As of Friday, 28 districts are on the list, with three identified as high risk, 
indicating they will be insolvent without intervention.  FCMAT is engaged in almost all 
of those districts.  Gary Jones asked how the list is identified.  They are indentified in a 
variety of ways, such as by County Offices, Management Assistance, or self identified.  
Some will not become insolvent.  Small rural districts are disproportionately present on 
the list.  The list could have included more districts, but some still have the ability to 
borrow from their County Office, the County Treasury, or through TRANS.  Short term 
cash flow keeps them off the list. Inter-fund transfers are the least expensive method of 
borrowing, as long as the districts have the ability to pay back the loan in the same fiscal 
year. 

• FCMAT Newsletter 
The June 2010 edition of the FCMAT Update was distributed to all board members and 
guests. 
 

Ed Data Transition 
FCMAT/CSIS will assume responsibility for hosting the Ed-Data website on June 30, 2010.  
Details of that transition were contained in the board packet.  Nancy Sullivan provided an 
overview of the process. 
 
FCMAT Annual Budget Report  
Michelle Plumbtree presented the 2010-11 FCMAT budget.  Five budgets were outlined. 

• CSIS Operational 
• Management Assistance 
• Professional Development 
• AB139 Reimbursements 
• Consolidates Sites 

FCMAT continues to maintain sufficient reserves for operation. 
 
California School Information Services (CSIS) 
Nancy Sullivan presented the CSIS Quarterly Report in the packet and asked for questions. 
 
About 15 people participated in a meeting held on Friday, June 25, 2010 to discuss CALPADS 
data use, access and quality.  A report of that meeting was distributed. The represented districts 
are concerned with the quality of information gathered by CALPADS.  The CDE agreed to issue 
data quality alerts.  These alerts will give superintendents advanced notice if anything appears 



inconsistent with previous data.  If these alerts are well received by districts, other warning 
reports could be generated. The study group discussed communication strategies. Marc Liebman 
commented that since January, Nancy Sullivan has done a superb job managing the project.  
Susie Lange added that she is honored to work with Nancy.  FCMAT is increasingly involved in 
the CALPADS system and in communicating with Superintendents.  There will be a new build in 
mid July to address the problem of data shared with more than one district, such as for transfers.  
This will introduce a significant change to the system, and it will be well tested before it is 
released. 
 
BASC Common Message – July 2010 Budget Approvals  
Don Gatti presented the BASC Common Message. This feature will be added to the FCMAT 
Board agenda for all future meetings.  The common message was developed to give County 
Offices of Education standard language to use and can be personalized for use by each COE. The 
language in the current message comes from the May Revise and has received positive feedback 
from the field.  Carlene Naylor produces these messages, and is retiring.  A search is underway 
to find someone with her expertise to produce future messages. 
 
King City Final Court Decision 
Frank Fekete updated the Board on the results of the decision of the Monterey Superior Court on 
April 27, 2010.  The court decision can be appealed within a 60 day period. Frank reviewed the 
conditions for rescinding and explained how the conditions were met. 
 
Nancy Kotowski reviewed some methods of precluding the King City situation. 
 
Status of Key FCMAT Assignments 

• Compton Community College Comprehensive – Making progress but still not accredited 
• Vallejo Unified School District Comprehensive - 7th comprehensive report in draft status 
• West Fresno Comprehensive – This is the first time the state has taken back control. 
• Travis Unified School District - Ongoing 
• Evergreen Community College - Report finalized 
• Peralta Community College - Tom Henry is Fiscal Advisor 
• King City - Linda Grundhoffer, FCMAT Consultant has been appointed CBO until Oct 1, 

2010. 
 
Board Members’ Comments 
Debra Bradley offered compliments on the San Jose report. 
 
Agenda Items for Next Meeting 
There were no requests for agenda items for the October meeting. 
 
Date and Location of Next Meeting: 
Sunday, October 24, 2010 -10:00 a.m. – 1:00 p.m. Marin County 
 
Adjournment 
The meeting was adjourned at 1:02 p.m. 
 



 

 
 
 
 

SECTION H 
 
 

FCMAT Executive Committee 
Report 

 

 
 

 
 
 



Executive Board: 
 
FCMAT respectfully requests the Executive Board approval to extend an offer of employment for 
CSIS Client Support Technician. Details regarding the position and candidate are outlined below.  
Please let us know if you approve this new position/candidate by Friday, August 5, 2010.  If 
we don’t hear from you, we will assume that you have approved this position.  We will notify 
the FCMAT Board at the October FCMAT Board meeting of your action.  Thank you for your 
support of this request and if you have any questions, please call. 
 
Thank you, 
 
Joel D. Montero 
 
****************** 

Position Title:  CSIS Client Support Technician 

Salary Range:  $3,612 - $4,855 

Funding Source:  State 

Please Indicate Whether the Position is a New or Existing Opening: Existing 

Who will be the Direct Supervisor?  Angela Ratty 

Description of Duties:    

• Handle incoming support requests, either from email or phone. As appropriate, either 
provide response to simple questions or route to appropriate second-level support 
person 

• Use call tracking software to log all calls 
• Test new versions of the CSIS Client software as necessary 
• Prepare help desk status reports on a regular basis 
• Serve as a cooperative and contributing member of the CSIS Program Office team.  
• Complete other duties as assigned. 

Work Location: FCMAT/CSIS, Sacramento 

Anticipated Start Date: August 16, 2010 

Number of People Interviewed for Position: 3 

Who conducted the interview? Martha Friedrich 

Last Position Candidate Held: Student Assistant Georgia Tech Research Institute 

Name of Candidate Recommended for Employment: Nathaniel Holmes 

Degree/Certifications Held: Information Technology, BS, Macon State College, Macon 
Georgia 



Is Position Budgeted in 2010-11 Budgets? Yes 

 



Executive Board: 
 
FCMAT respectfully requests the Executive Board approval to extend an offer of employment for 
CSIS Programmer Analyst.  Details regarding the position and candidate are outlined below.  
Please let us know if you approve this new position/candidate by Monday, August 22, 
2010. If we don’t hear from you, we will assume that you have approved this position.  We 
will notify the FCMAT Board at the October FCMAT Board meeting of your action.  Thank you for 
your support of this request and if you have any questions, please call. 
 
Thank you, 
 
Joel D. Montero 

************************** 

Position Title:   CSIS Programmer Analyst  

Salary Range: 58.5 Level C; $6,904/Monthly 

Funding Source:  

Please Indicated Whether the Position is a New or Existing Opening:  Existing 

Who will be the Direct Supervisor?  Amy Fong 

Description of Duties:    

 
• Under general supervision, plan and execute application programming and analysis tasks 

supporting the operation and use of systems supporting the California School Information 
Services (CSIS) program staff, local education agencies and the California Department of 
Education.  

• As a CSIS technical staff member, the CSIS Programmer/Analyst (P/A) may lead 
technical and procedural efforts that establish, document and carry out detailed services 
to CSIS Program participants.  

• Usual duties of the CSIS Programmer/Analyst include determining client side data 
capture, presentation and manipulation needs within the CSIS architecture and building 
of system components necessary to the development, implementation and operation of 
systems in a client-server, multi-tier architecture. 

Work Location: Sacramento 

Anticipated Start Date:   September 1, 2010 

Number of People Interviewed for Position: 2 

Who conducted the interview?  Amy Fong, Director of Information Systems 

Last Position Candidate Held:  Consultant Programmer 

Name of Candidate Recommended for Employment: Daming Wang 



Degree/Certifications Held:  Bachelor of Science, Computer Science at University of Wyoming 

Is Position Budgeted in 2010-2011 Budgets?  Yes  

 



 
 
 
 

SECTION L 
 
 
 

REPORT FROM FCMAT CEO 
 



       
 
 
 

 
 

Anthony L. Bridges, FCMAT Deputy Executive Officer Earns CFE 
Credential 

 
 
Austin, TX – August 19, 2010 - The Association of Certified Fraud Examiners (ACFE), the 

world’s largest anti-fraud organization and leading provider of anti-fraud training and 

education, is pleased to award Anthony L. Bridges Deputy Executive Officer, of San Luis 

Obispo County, California, the globally-preferred Certified Fraud Examiner (CFE) credential. 

In order to become a CFE, Mr. Bridges has met a stringent set of criteria and passed a rigorous 

exam administered by the ACFE. 

 

Bridges who holds a Bachelor’s Degree in Business and Master’s Degree in Educational 

Administration has successfully met the ACFE’s character, experience, and education 

requirements for the CFE credential, and has demonstrated knowledge in four areas critical to 

the fight against fraud: Fraudulent Financial Transactions, Criminology & Ethics, Legal 

Elements of Fraud and Fraud Investigation.  

 

Bridges joins the ranks of business and government professionals worldwide who have also 

earned the CFE certification. Mr. Bridges is currently the Deputy Executive Officer for the 

Fiscal Crisis & Management Assistance Team in the State of California. 

 

CFEs have the ability to: Examine data and records to detect and trace fraudulent 

transactions; interview suspects to obtain information and confessions; write investigation 

reports, advise clients as to their findings and testify at trial; be well-versed in the law as it 

relates to fraud and fraud investigations; and understand the underlying factors that motivate 

News 
For Immediate Release 
 



individuals to commit fraud. Certified Fraud Examiners (CFE’s) on six continents have 

investigated more than 1 million suspected cases of civil and criminal fraud.   

 

About the ACFE 

 

The ACFE is the world's largest anti-fraud organization and premier provider of anti-fraud 

training and education. Together with more than 50,000 members, the ACFE is reducing 

business fraud world-wide and inspiring public confidence in the integrity and objectivity 

within the profession. Identified as “the premier financial sleuthing organization” by The Wall 

Street Journal, the ACFE has captured national and international media attention.  For more 

information about the ACFE visit www.ACFE.com. 

 

 

http://www.acfe.com/�
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SECTION O 
 

 
 

CALIFORNIA SCHOOL INFORMATION 
SERVICES 

 
(CSIS) 



 
FCMAT/California School Information Services 

Program Status Report FY2010-11 
First Quarter – October 2010 

 
Introduction: 
The California School Information Services (CSIS) Program, administered by the Fiscal Crisis 
and Management Assistance Team (FCMAT), was created to address a variety of challenges 
faced by local education agencies (LEAs) in the management and exchange of public school 
student, staff and institutional information in California.  This report provides a summary of 
FCMAT/CSIS accomplishments for mid June, 2010 to mid October 2010. The body of the report 
contains two sections, one focused budget action regarding the California Longitudinal Pupil 
Achievement Data System (CALPADS) and a second section summarizing completed and 
ongoing FCMAT/CSIS work related to CALPADS.   

CALPADS Budget Action: 
On October 8, in action on the State Budget, the Governor reduced the Department of Education’s 
and FCMAT/CSIS’s budget for CALPADS and set this money aside for future legislation that 
will appropriate funds for “an appropriate entity” to complete the project. FCMAT/CSIS was 
provided $1.362 million to provide services through December 6, 2010. The level of funding is 
approximately $500,000 short of what CSIS needs to continue services through December 6th. 
Discussions are ongoing regarding the future role FCMAT/CSIS in CALPADS. 

Summary of FCMAT/CSIS CALPADS Accomplishments this Quarter: 
During the past quarter, FCMAT/CSIS continued to implement the Transition Plan for CSIS 
Support of CALPADS and make preparation for CALPADS its highest priority, consistent with the 
FCMAT Board approved Transition Policy for CSIS Support of CALPADS. The Transition Plan 
includes three goals intended to prepare local education agency (LEA) for CALPADS, support their 
utilization of CALPADS, and provide subject matter expertise to the California Department of 
Education (CDE) in its development of CALPADS; those goals are: 1) CALPADS successfully 
meets all of its objectives, 2) FCMAT/CSIS is prepared to deliver effective future support and 
maintenance of CALPADS, and 3) FCMAT/CSIS continues to support SSID assignment and 
maintenance and electronic State Reporting until CALPADS is successfully implemented. All work 
related to transferring SSID responsibility to CALPADS is complete. Highlights of FCMAT/CSIS’ 
work on the first two goals are summarized below by those Transition Plan goals. 

1. CALPADS successfully meets all of its objectives: Work this quarter included continuing to 
assist CDE and IBM with the implementation of CALPADS Fall 1 functionality as well as 
providing input into the design and development of CALPADS. FCMAT/CSIS continued 
assisting in CALPADS testing, teaching CALPADS training courses and staffing question 
and answer calls.  

Implementation of Fall 2 functionality (teacher demographics, staff assignments, student 
course enrollment, and English Learner services data) is scheduled for December 2010. CSIS 
is assisting with testing the software and training LEAs on this new functionality. 
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FCMAT/CSIS, CDE and IBM also continue to collaborate on the CALPADS Service Desk. 
Between October 4, 2009 and October 4, 2010, the Service Desk received 20,511 requests. Of 
those, 96.3% have been closed. The final certification deadline for the 2009 Fall 1 submission 
is October 21, 2010. As of October 11, 1,316 LEAs were certified and 206 were not. Of the 
206, 120 LEAs still had fatal errors to resolve and some of these LEAs also had anomalies 
they needed to resolve to be below the 2% anomaly threshold. CDE has indicated that any 
LEAs not certified by October 21 will lose enrollment-based funding and have their official 
enrollment be zero. In addition, any unified or high school district will not make AYP as their 
graduation rate will be zero. 

2. FCMAT/CSIS is prepared to deliver effective future support and maintenance of 
CALPADS: During the past quarter, FCMAT/CSIS continued to implement individual 
training plans for staff and to update procedures to align with the Information Technology 
Infrastructure Library (ITIL). Staff attended training sessions and completed work 
assignments that further develop the knowledge and skills necessary for CSIS support of 
CALPADS. Over the past year, staff has developed expertise in Microsoft Visual Studio 
Team System and now use this collection of integrated software development tools every day 
to source control code, record and track work items, collect metrics, and report status. Staff 
has also successfully completed several projects in which they utilized the .NET framework 
and ASP.NET, Microsoft’s Active Server Pages server-based scripting language used to 
provide dynamic content and build database-driven web sites. Though access to vendor 
developed code and data structures has been limited, staff has begun critical review of those 
deliverables. In addition, FCMAT/CSIS completed its first semi-annual Continual Service 
Improvement (CSI) Review, developed guidelines for developing CSI metrics, and updated 
the metrics used to inform continual improvement of processes. 

 

 



 
 

Ed-Data Partnership Update 
October 2010 

 

FCMAT/CSIS assumed responsibility for hosting the Ed-Data website on June 30, 2010 
and for maintaining the site effective October 1, 2010. FCMAT’s Ed-Data partners, the 
California Department of Education (CDE) and EdSource, are very engaged in the 
project and have indicated their satisfaction with FCMAT/CSIS services to date. 
FCMAT/CSIS is working with the partners to prepare the site for updated district and 
school profiles data in November when CDE releases the 2009-10 certified enrollment, 
graduate and dropout data. As part of this work, FCMAT/CSIS will replace references to 
the Alameda County Office of Education hosting and maintaining the site with updated 
language that reflects FCMAT’s expanded.  

A partners’ meeting was held on October 13, 2010 to discuss future direction for the site. 
A brief oral summary of the outcome of the partners’ meeting will be provided at the 
FCMAT Board meeting. 
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ASSIGNMENTS 
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FCMAT PROJECT TRACKING REPORT 
 

FCMAT utilizes a Job Management Tracking (JMS) software program to monitor the status of all on line 
requests and current projects. The report is summarized by project type and is for information 
purposes only.  

 
Management Assistance Pursuant to Education Code 42127.8 

 
Job # Client Review Types Date Requested Status 
854 Union Hill School District  Child Development 08/13/2010 Scheduled 
853 Tehama COE - Reeds 

Creek Elementary 

Fiscal Review 08/11/2010 Scheduled 

852 Santee School District Transportation 09/08/2010 Scheduled 
851 Schools Legal Service Technology 10/1/2010 Ongoing 
850 Monterey COE-San Lucas AB 139 08/16/2010 Scheduled 
848 Merced COE and SELPA Fiscal Review 

Special Education 
08/25/2010 Scheduled 10/26 

847 Central UHSD Org & Staffing 06/25/2010 Scheduled 
846 Twin Rivers USD Transportation 09/01/2010 Ongoing 
845 Inglewood USD Fiscal Crisis 

Fiscal Expert 
Fiscal Review 
MYP/Forecast 

07/14/2010 Ongoing 

843 Lassen Union High School Food Services 07/20/2010 Ongoing 
842 Bear Valley Unified Reorganization 07/18/2010 Ongoing 
839 San Diego COE/North 

Inland SELPA 

Budget Development 
Multi-Year 
Projection/Forecast 
Special Education 

05/12/2010 Ongoing 

838 Escondido Union School 
District 

Reorganization 02/23/2010 Ongoing 

837 St Helena Unified School 
Dist 

Fiscal Review 06/05/2010 Ongoing 

836 St Helena Unified School 
Dist 

Budget Development 06/05/2010 Ongoing 

835 FAME Public Charter 
School 

Other 05/05/2010 Ongoing 

834 Washington Unified 
School District 

Transportation 03/16/2010 Ongoing 

832 Santa Clara County Office 
of Education 

Purchasing & 
Warehouse 

02/25/2010 Ongoing 

830 Fairfield-Suisun SD Special Education 
Transportation 

03/05/2010 Ongoing 

       

https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5245�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5240�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5240�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5281�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5246�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5262�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5193�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5272�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5205�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5215�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5211�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5133�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5133�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=4987�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=4987�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5177�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5177�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5178�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5178�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5120�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5120�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5043�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5043�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=4995�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=4995�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5017�
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Management Assistance Pursuant to Education Code 42127.8 (Continued) 
 

Job # Client Review Types Date Requested Status 
824 Marin County Office of 

Education 

Special Education 08/26/2009 Ongoing 

816 North Santa Cruz County 
SELPA\Soquel Union 
Element 

Special Education 09/24/2009 Ongoing 

811 Sierra Unified School 
District 

Special Education 10/07/2009 Ongoing 

810 Ross Valley School 
District 

Cash Flow 10/05/2009 Ongoing 

779 San Diego Unified SD Budget Development 
Org & Staffing 
Training 

07/17/2009 Ongoing 

776 John Swett Unified School 
District 

On-Site Support 07/10/2009 Ongoing 

771 Benicia Unified School 
District 

Budget Development 06/09/2009 Ongoing 

 

Onsite Fiscal Assistance  
 

Job # Client Review Types Date Requested Status 
849 Lucia Mar Unified School 

District 

Budget Explorer 
Cash Flow 

09/27/2010 Scheduled 11/05 

 
Fiscal Expert 

 
Job # Client Review Types Date Requested Status 
840 Marin County Office of 

Education 

Fiscal Expert 08/02/2010 Ongoing 

761 Sonoma County Office of 
Education/Piner Olivet 

Fiscal Expert 04/17/2009 Ongoing 

712 Vallejo City Unified 
School District 

Fiscal Expert 06/30/2008 Ongoing 

 
Fiscal Advisor 

 
Job # Client Review Types Date Requested Status 
841 Ivy Academia Charter 

School 

Fiscal Advisor 06/14/2010 Ongoing 

814 Sonoma County Office of 
Education-Cloverdale 

Fiscal Advisor 01/05/2010 Ongoing 

710 Solano County Office of 
Education - Travis USD 

Fiscal Advisor 06/25/2008 Ongoing 

 

 
 
  

https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=4579�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=4579�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=4659�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=4659�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=4659�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=4690�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=4690�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=4685�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=4685�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=4511�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=4505�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=4505�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=4462�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=4462�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5331�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5331�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5226�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5226�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=4338�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=4338�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=3760�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=3760�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5184�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5184�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=4867�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=4867�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=3755�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=3755�


3 
 

Comprehensive 
 

Job # Client Review Types Date Requested Status 
844 King City JUHSD Comprehensive 08/04/2010 Ongoing 
600 Compton Comprehensive 07/01/06 Ongoing 
426 Vallejo City USD Comprehensive 06/21/2004 Ongoing 

 

Community Colleges 
 

Job # Client Review Types Date Requested Status 
8102 Peralta Community College 

District 

Fiscal Crisis 02/05/2010 Ongoing 

 

Professional Development 
 

Job # Client Review Types Status 
N/A Colusa BE Workshop 12/2 
8809 Fresno COE BE Workshop 11/15 
8807 Contra Costa BE Workshop 10/28 
8806 Napa COE BE Workshop 11/1 
8805 Solano COE BE Workshop 10/27 
8802 Orange CDE BE Workshop 11/9,10 
8979 Charter School Workshop - 11/30/10 Workshop 11/30 
8978 Charter School Workshop - 11/02/10 Workshop 11/2 
8053 Eureka City Schools Associated Student Body 11/16 
8058 San Bernardino COE Associated Student Body 10/28 

 

New Requests for Management Assistance 
 

Job # Client Review Types Date Requested Status 
N/A Santa Barbara School 

Districts 
H/R 10/11/10  

N/A King City Joint Union High 
School District 

Maint & Oper/Facilities 
Transportation 

10/13/2010 Draft SA sent 10/15 

N/A King City Joint Union High 
School District 

Other 10/13/2010 
Draft SA sent 10/15 

N/A Tropico Middle School 
Student Body Association 

Training 10/15/2010  

N/A Stockton Unified School 
District 

Fiscal Expert 
Fiscal Review 

10/05/2010 Draft SA sent 8/12 

N/A Hope SD Fiscal Review 
Reorganization 

9/27/2010  

N/A Marin COE Other 
Sp. Programs 

03/01/2010  

N/A San Bernardino County 
Superintendent of 
Schools 

Associated Student 
Body 

9/23/10 Scheduled 1/9/11 

N/A Lodi Unified School 
District 

All 04/30/2010 Reactivated 9/3 

N/A Office of Public School 
Construction 

Facilities Project 
Management 

07/30/2010 Draft SA sent 8/4  

  

https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=3055�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=4939�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=4939�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5229�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5228�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5253�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5385�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5385�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5386�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5386�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5394�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5394�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5003�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5096�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5096�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5096�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5113�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5113�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5224�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5224�
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New Requests for Management Assistance (Continued) 
 

Job # Client Review Types Date Requested Status 

N/A Office of Public School 
Construction 

Facilities Project 
Management 

07/30/2010 Draft SA sent 8/4 

N/A Paramount Unified School 
District 

Fiscal Review 08/04/2010 Revised 10/12 

N/A Fullerton Joint Union High 
School District 

Management 
Assistance 
Sp. Programs 
Transportation 

08/05/2010 Draft SA sent 8/24 

N/A Sutter County 
Superintendent of 
Schools 

AB 139 08/11/2010 SA sent 10/8 

N/A Pomona USD Budget Development 08/23/2010 Draft SA sent 8/30 
N/A Monterey COE/Alisal Fiscal Review 08/31/2010 SA sent 9/27 
N/A Albany Unified School 

District 

Special Education 09/13/2010 SA sent 10/1 

N/A Contra Costa County 
Office of Education 

Associated Student 
Body 

09/15/2010 Scheduled 2/9/11 

N/A Delhi Unified School 
District 

Special Education 09/21/2010 In Discussion 

N/A Redding School District Human Resources 
Management 
Assistance 

09/23/2010 SA sent 10/7 

N/A Lake COE Transportation 09/30/10 Draft SA revised 10/13 
N/A San Diego COE – Outdoor 

Education 
Food Service 09/27/10 Draft SA in progress 

 

https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5225�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5225�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5234�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5234�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5236�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5236�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5242�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5242�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5242�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5256�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5271�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5291�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5291�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5303�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5303�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5319�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5319�
https://admin.fcmat.org/_csSys_IE/job/post_lu_jobs.asp?JobID=5326�
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FISCAL CRISIS and MANAGEMENT ASSISTANCE TEAM (FCMAT) 
GOVERNING BOARD 

BYLAWS  
 Adopted March 18, 1999 

Revised and Adopted March 13, 2003, March 11, 2004, March 20, 2006 
 
 

ARTICLE I 
Name  

 
This organization shall be known as the Fiscal Crisis and Management Assistance Team 
(FCMAT) Governing Board.  
 

ARTICLE II 
Role and Functions of the Governing Board 

 
Section 1:  General Purpose 
 
The general purpose of the Governing Board is to provide policy direction and broad 
operational guidance to the County Office that has been selected to operate FCMAT. In 
performing this general purpose, the Governing Board will work cooperatively with the 
County Office to enable the County Office to perform satisfactorily its duties under its 
contract with the California Department of Education and to insure performance of 
FCMAT's statutory and contractual duties.  
 
Section 2.  Specific Duties 
 
The specific duties of the Governing Board, as determined by statute and the contract 
between the State and the County Office of Education that serves as Administrative/Fiscal 
Agent, are to:  
 

A. Implement the organizational structure provided by the County Office as the 
operational framework for the Team 

 
B. Select Team members based on recommendations of the County Office  
 
C. Develop criteria for and prioritize requests for assistance, including requests 

from the SPI, in cooperation with the Team  
 

D. Develop standardized formats for reports  
 
E. Develop, in cooperation with the Team, and distribute rates for onsite 

personnel costs and travel costs incurred by the Team 
 

F. Define fiscal emergency 
 

G. Determine the amount of revenues, within statutory limits, to be allocated for 



 2 

contract services to assist school districts and county offices that have a 
fiscal emergency 

 
H. Approve the California School Information Services (CSIS) Plan/Data 

Directory 
 

I. Determine the training required to comply with the purpose of FCMAT 
 

J. Approve any payments to the CDE, from available funds, to reimburse the 
CDE for actual administrative expenses incurred in the review of the budgets 
and fiscal conditions of school districts and county offices  

 
K. Establish procedures for board members to obtain reimbursement of 

expenses from the members' respective agencies such as travel and per 
diem  

 
L. Perform additional tasks as assigned to the Governing Board by statute or 

state contract. 
 
Section 3: Advisory Function 
 
The Governing Board provides advice on issues brought to the Board by board members, 
the Administrative Agent or the Team.  Items for Board review can be placed on the 
agenda of quarterly meetings of the Board and/or considered by the Executive Committee 
of the Board in order to respond to issues on a timely basis.  Issues for Board/Committee 
advice should relate to the purposes for which FCMAT was established and should 
generally meet the following criteria: 
 

A. The issue is of significant importance to FCMAT 
 

B. The issue is consistent with the purpose of the organization 
 

C. Action on the issue will not compromise the neutrality and independence of 
FCMAT. 

 
Section 4:  Informational Function 
 
The Board functions as an avenue of communication and information among school 
districts, county offices of education, community colleges, charter schools, the 
administrative agent and the Team.  This function can be accomplished by 
written/electronic means, as well as during scheduled meetings.  The purpose of this 
function is to insure the relevance and accuracy of information with which FCMAT is 
working, and to enhance the collaborative efforts of FCMAT. 
 
Section 5:  Preserving FCMAT’s Independence and Objectivity 
 
In discharging its general and specific duties, the Governing Board will insure that FCMAT 
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is kept free from real or perceived interference or conflicts of interest that might impair its 
independence and objectivity. 

 
ARTICLE III 

Executive Committee 
 

An Executive Committee of the Board shall be established for the purpose of conducting 
the business of the Board as needed to respond to issues in a timely manner, and to 
review issues in preparation for regularly scheduled Board meetings.  The Executive 
Committee shall be composed of the chair, immediate past chair, vice-chair, two district 
superintendents selected by the Board, Chancellor of the California Community Colleges or 
his or her designee serving as a member of the Board, the Administrative Agent and the 
chief executive officer of FCMAT. 
 
The Executive Committee will convene as needed and determined either by the chair, the 
Administrative Agent, or the CEO. 
 

ARTICLE IV 
Role and Functions of the Administrative and Fiscal Agent 

 
Section 1:  General Purpose 
 
The general purpose of the County Office selected by the State as Administrative and 
Fiscal Agent is to provide immediate supervision of the Team and operate all aspects of 
FCMAT in accordance with the terms of its contract(s) with the State of California and 
applicable statutes. 
 
Section 2: Specific Duties 
 
The specific duties of the County Office, as determined by statute and its contract with the 
State, are to: 
 

A. Provide fiscal crisis intervention when requested by School Districts, County 
Offices of Education, the Board of Governors of the California Community 
Colleges or when assigned by the SPI.  

 
B. Provide management assistance to School Districts, County Offices of 

Education, Community Colleges (CC) and Charter Schools when requested 
or assigned 

 
C. Provide workshops and in-service training to School Districts, County Offices 

of Education, Community Colleges and Charter Schools staffs 
 

D. Conduct site reviews and studies, on request or assignment 
 

E. Serve as fiscal advisor, on assignment 
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F. Assist county superintendents in performance of audits or reviews under 
Education Code Section 1241.5, on request 

 
G. Act as a resource for innovative and effective solutions to School Districts, 

County Offices of Education, Community Colleges and Charter Schools fiscal 
management and business operation problems 

 
H. Operate the California School Information Systems (CSIS) as directed and 

funded by the State 
 

I. Recruit, screen, and recommend Team members to the Governing Board 
 

J. Evaluate Team members 
 

K. Discharge all FCMAT personnel functions 
 

L. Negotiate employee and independent contractor contracts in accordance 
with the terms of the state contract 

 
M. Review and approve all external reports and submit copies to the CDE 

 
N. Recommend standardized format reports to the Governing Board 

 
O. Recommend criteria for services and service priorities to the Governing 

Board 
 

P. Assist the Governing Board in the development of rates to be charged for 
onsite personnel and travel costs incurred by Team members 

 
Q. Market Team services 

 
R. Provide staff support to the Governing Board 

 
S. Perform additional tasks as assigned to FCMAT by statute or state contract. 

 
ARTICLE V 

Composition of the Board 
 
Section 1.  The Governing Board is composed of twenty five (25) members who 

function according to statutes. The members consist of one 
representative from the California Department of Education, and one 
county and one district superintendent from each of the eleven 
service regions established by the California County Superintendents 
Educational Services Association (CCSESA), the Chancellor of the 
CCC or his or her designee, and one member of a community college 
district governing board chosen by the chancellor. 
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Section 2.  County superintendents shall serve a two-year term, staggered so 
that one-half of the Directors are elected in any one year. Directors in 
odd numbered regions will be elected in even numbered years. 

  
Section 3.   District superintendents' initial terms were staggered in one, two, and 

three-year terms. District superintendents serve three-year terms after 
their staggered term expires. The community college district 
governing board member serves a three-year term.   

 
Section 4.   Each board member shall select an alternate from his/her region to 

serve in his/her absence.  
 
Section 5.   The board shall elect a chairperson to conduct meetings and a vice 

chair to conduct meetings in the chairperson's absence.  
 
Section 6.   The chairperson and vice chair shall be county superintendents that 

serve a term of two years.  
 
Section 7.   The FCMAT board shall appoint a replacement for any member who 

may be unable to perform his/her duties due to resignation or other 
inability for the remainder of his/her term. A concurrence of two-thirds 
(2/3) of the board will confirm this appointment. The appointee may 
be the regional alternate.  

 
ARTICLE VI 

Nominations and Elections  
 
Section 1.   The State Department representative and Chancellor of the CCC or 

his or her designee shall serve a continuing term. County 
superintendents shall be nominated by CCSESA and district 
superintendents shall be nominated by the Association of California 
School Administrators (ACSA) in October of each year. The 
community college district governing board member is chosen by the 
chancellor. 

   FCMAT will notify CCSESA, ACSA and the Chancellor of expiring 
terms.  

 
Section 2.   Elections shall be held in October. New board members will begin 

their terms in January of the next year.  
 

ARTICLE VII 
Meetings  

 
Section 1.   Regular meetings shall be held on a quarterly basis. 
  
Section 2.   Special meetings may be called when deemed necessary by the 

California Department of Education, Administrative Agent, FCMAT 
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CEO, or Board Chairperson.  
 
Section 3.   A quorum consists of thirteen (13) members.  
 
Section 4.   The Administrative Agent, FCMAT CEO, and designated staff shall 

attend meetings of the Board of Directors.  
 
Section 5.   Meetings shall be conducted in accordance with the Bagley-Keene 

Act relating to open meetings.  
 

ARTICLE VIII 
Finances 

 
Section 1.   Allowable expenditures are the actual and necessary costs of travel, 

lodging and meals of the board member. Expense claims and receipts 
shall be submitted to the FCMAT secretary for processing. 

 
Section 2.   Fiscal control shall be in accordance with AB 1200 and the contract 

limitations established by the California Department of Education. 
 

ARTICLE IX 
Dissolution  

 
The board shall continue in existence until it is dissolved upon the effective date of the 
repeal of the statutory authority which created the board, or upon the effective date of any 
statutory amendment which so substantially alters that authority as to require the creation 
of a different board or governance structure. 

 
ARTICLE X 

Rules of Order  
 
The board shall act upon majority vote of the quorum. 

 
ARTICLE XI 
Amendments 

 
Any amendments to these Bylaws may be adopted at a regularly scheduled meeting by a 
two-thirds (2/3) vote of those members in attendance at the meeting at which amendments 
are considered for approval.  Written notice shall be given to board members at least two 
weeks prior to the meeting. 
 



 
FCMAT BOARD OF DIRECTORS INFORMATION 

 

Revised 10/19/10 

 
COUNTY SUPERINTENDENTS  
 
Paul Tichinin (Term Expires: 12/31/11) 
North Coast – Region 1 
Supt., Mendocino COE 
2240 Old River Rd., Ukiah, CA 95482 
Phone: 707-467-5001, FAX: 707-462-0379 
Email: ptichinin@mcoe.us. 
 
Gary Jones (Term Expires: 12/31/11) 
Northeastern – Region 2 
Supt., Modoc COE 
139 Henderson Street Alturas, CA 96101 
Phone: 530-233-7101, FAX: 530-233-5531 
Email: gjones@modoccoe.k12.ca.us  
 
Lisa Fontana 
(Term Expires: 12/31/13) 
Capitol – Region 3 
Supt., Alpine COE 
43 Hawkside Drive, Markleeville, CA 96120 
Phone: (530) 694-2230 
Email: lfontana@alpinecoe.k12.ca.us 
 
Sheila Jordan (Term Expires: 12/31/11) 
Bay – Region 4 
Supt., Alameda COE  
313 W. Winton Ave. Hayward CA 94544 
Phone: 510-887-0152, FAX: 510-670-4101 
Email: sheilaj@acoe.org  
 
Nancy Kotowski (Term expires 12/31/11) 
South Bay – Region 5 
Supt., Monterey County Office of Education  
901 Blanco Circle, Salinas, CA 93912 
Phone: 831-755-0301, FAX: 831-755-6473 
Email: kotowski@monterey.k12.ca.us  
 
Dick Glock(Term expires 12/31/11) 
Delta Sierra - Region 6 
Supt, Amador COE 
217 Rex Avenue, Suite 7 Jackson, CA  95642 
Phone: 209-257-5353, FAX: 209-257-5360 
Email: dglock@amadorcoe.k12.ca.us  
 
Larry Powell, Vice Chair  
(Term Expires: 12/31/11) 
Central Valley – Region 7 
Supt., Fresno COE 
1111 Van Ness, Fresno, CA 93721-2000 
Phone: 559-265-3010, FAX: 559-237-0733 
Email: lpowell@fcoe.org   
 

 
 
Stan Mantooth (Term Expires 12/31/11)  
Costa Del Sur – Region 8 
Supt, Ventura COE  
5189 Verdugo Way Camarillo CA  93012 
Phone: (805) 383-1901, FAX (805) 383-1908 
Email: mantooth@vcoe.org  
 
Randolph Ward (Term Expires: 12/31/11) 
Southern – Region 9 
Supt., San Diego COE 
6401 Linda Vista Road, San Diego, CA 92111 
Phone: 858-292-3514, FAX: 858-268-5864 
Email: Randolph.ward@sdcoe.net  
 
Gary Thomas (Term Expires: 12/31/11) 
RIMS – Region 10 
Supt., San Bernardino COE 
601 North E St., San Bernardino, CA 92410 
Phone: 909-386-2406, FAX: 909-386-2941 
Email: gary_thomas@sbcss.k12.ca.us  
 
Darline Robles, Chair  
(Term Expires 12/31/11) 
Los Angeles – Region 11 
Supt., Los Angeles COE 
9300 Imperial Hwy, Downey, CA 90242 
Phone: 562-922-6127, FAX: 562-922-6678 
Email: Robles_Darline@lacoe.edu  
 
DISTRICT SUPERINTENDENTS 
 
Sue Field (Term Expires 1/1/11) 
North Coast Region 1 
Supt, Bennett Valley Union SD 
2250 Mesquite Drive 
Santa Rosa, CA 95405 
Phone: (707) 542-2201 
suef@bvusd.org 
 
Mary Sakuma (Term Expires 1/1/11) 
Northeastern – Region 2 
Supt, Durham USD 
PO Box 300, Durham CA 95938 
Phone: 530-895-4675 x227  
Email msakuma@durhamunified.org  
 
Cindy L. Petersen (Term Expires 1/1/14) 
Capitol - Region 3 
Superintendent/CEO Gateway Comm Charters 
5727 Perrin Ave, McClennan, CA 95652 
Phone:  916-286-5129, FAX:  916-993-4114 
Email: cindy.petersen@twinriversusd.org  

 
 
Debra Bradley (Term Expires: 1/1/11) 
Bay – Region 4 
Supt., Sausalito-Marin City School District 
630 Nevada St. Sausalito, CA 94965-1654 
Phone: 415-332-3190, FAX: 415-332-9643 
Email: dbradley@marin.k12.ca.us  
 
Marc Liebman (Term Expires: 1/1/11) 
South Bay – Region 5 
Supt., Berryessa Union Elem. School District 
1376 Piedmont Rd., San Jose, CA 95132-2427 
Phone: 408-923-1811, FAX: 408-923-0623 
Email: marc.liebman@berryessa.k12.ca.us  
 
Bill Draa (Term Expires: 1/1/12) 
Delta Sierra – Region 6 
Supt., Banta Elementary Sch. Dist. 
22345 S. El Rancho Rd., Tracy, CA  95304  
Phone: 209-835-0171, FAX:  209-835-0319 
Email: wdraa@sjcoe.net  
 
Jose Gonzalez (Term Expires: 1/1/13) 
Central Valley - Region 7  
Supt., Ballico-Cressey Elem. School District 
PO Box 49, 11818 n West Gregg St. 
Ballico, CA 95303-0049, Phone: 209-632-5371 
Email: jgonzalez@ballico.k12.ca.us  
 
Don Carter (Term Expires: 1/1/13) 
Costa Del Sur – Region 8 
Supt., Kern High School District 
5801 Sundale Ave, Bakersfield CA 93309 
Phone: 661-827-3154, FAX: 661-396-2911 
Email: dcarter@khsd.k12.ca.us  
 
Marc Ecker (Term Expires: 1/1/13) 
Southern – Region 9 
Supt., Fountain Valley School District 
10055 Slater Ave., Fountain Valley, CA 92708 
Phone:  714-843-3255, FAX: 714-841-0356 
Email: eckerm@fvsd.k12.ca.us  
 
Jonathan Greenberg (Term Expires: 1/1/14) 
RIMS – Region 10 
Supt., Perris UHSD 
155 East Fourth St, Perris CA 92570 
Phone: 951-943-6369 
Email: jgreenberg@puhsd.org 

 
 
Amy Enomoto-Perez  
(Term Expires: 1/1/13) 
Los Angeles - Region 11 
Supt., Rosemead Elem SD.  
3907 Rosemead Blvd.,  
Rosemead, CA  91770 
Phone: 626-312-2900, ext. 234,  
FAX: 626-312-2906 
Email: aeperez@rosemead.k12.ca.us  
 
COMMUNITY COLLEGES 
 
Frederick Harris, Asst Vice Chancellor 
California Community Colleges 
1102 Q Street, Fourth Floor 
Sacramento, CA 95814-6511 
Phone: 916-324-9508, FAX: 925-226-4043 
Email: fharris@cccco.edu  
 
Don Singer, Board Trustee 
(Term Expires: 1/1/11) 
San Bernardino Comm. College District 
114 So. Del Rosa Dr. 
San Bernardino, CA 92408 
Phone: 909-889-5555 
Email: dlsinger@verizon.net  
 
 
 
******************************************* 
 
 
 
Christine Lizardi Frazier, Administrative 
Agent 
Phone: 661 636-4630 
FAX: 661 636-4130 
Email: chfrazier@kern.org  
 
Joel D. Montero, CEO 
Phone: 661-636-4308 
Fax: 661-636-4647 
Email: jmontero@fcmat.org  
 
Susie Lange, CDE 
Phone: 916-319-0815 
FAX: 916-319-0106 
Email: slange@cde.ca.gov  
 
 
 
 
 
 

mailto:ptichinin@mcoe.us�
mailto:gjones@modoccoe.k12.ca.us�
mailto:lfontana@alpinecoe.k12.ca.us�
mailto:sheilaj@acoe.org�
mailto:kotowski@monterey.k12.ca.us�
mailto:dglock@amadorcoe.k12.ca.us�
mailto:lpowell@fcoe.org�
mailto:mantooth@vcoe.org�
mailto:Randolph.ward@sdcoe.net�
mailto:gary_thomas@sbcss.k12.ca.us�
mailto:Robles_Darline@lacoe.edu�
mailto:suef@bvusd.org�
mailto:msakuma@durhamunified.org�
mailto:cindy.petersen@twinriversusd.org�
mailto:dbradley@marin.k12.ca.us�
mailto:marc.liebman@berryessa.k12.ca.us�
mailto:wdraa@sjcoe.net�
mailto:jgonzalez@ballico.k12.ca.us�
mailto:dcarter@khsd.k12.ca.us�
mailto:eckerm@fvsd.k12.ca.us�
mailto:aeperez@rosemead.k12.ca.us�
mailto:fharris@cccco.edu�
mailto:dlsinger@verizon.net�
mailto:chfrazier@kern.org�
mailto:jmontero@fcmat.org�
mailto:slange@cde.ca.gov�


 
 
 

 
 

2011 FCMAT Board Meeting Dates 
 
 

FCMAT Board Meetings are scheduled for the following dates/locations: 
 
 
 
 
 

Wednesday, January 26, 2011 
10:00 a.m. - 12:00 p.m. 

Hyatt Monterey (Monterey County) 
 

Sunday, April 10, 2011 
10:00 a.m. - 1:00 p.m. 

Holiday Inn Redding (Shasta County) 
 

Sunday, June 26, 2011 
10:00 a.m. - 1:00 p.m. 

Ventura County (Location TBD) 

 
Sunday, October 23, 2011 

10:00 a.m. - 1:00 p.m. 
Tenaya Lodge (Mariposa County) 
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