o1 Interim Report Review

Date Adopted: 1/2009

l. OVERVIEW

A. Education Code Section 42130 requires each school district to submit two interim finan-
cial reports to the governing board:

1. First Interim Report — For the period ending October 31.
2. Second Interim Report — For the period ending January 31.
B. The interim reports are prepared on state-approved forms.
C. The governing board of each school district is required to:
1. Approve the reports no later than 45 days after the close of the period being reported.

2. Certify in writing within 45 days after the close of the period being reported, whether
or not the district is able to meet its financial obligations for the remainder of the
fiscal year and, for the subsequent fiscal years.

3. There are three possible certifications:

a. Positive — The district will be able to meet its financial obligations for the current
fiscal year and subsequent two fiscal years.

b. Qualified — The district may not be able to meet its financial obligations for the
current fiscal year or subsequent two years.

c. Negative — The district will be unable to meet its financial obligations for the
remainder of the year or the subsequent fiscal year.

4. File a copy of the certification page and the interim report with the county superinten-
dent of schools.

1. COUNTY OFFICE RESPONSIBILITIES
A. Responsibilities of the County

1. Education Code Section 42131 requires the county to obtain a copy of the interim
report and the certification for each district.

a. If the county office of education receives a positive certification when a qualified
or negative should have been filed, the county is authorized to change the certifi-
cation to qualified or negative.

b. If the county office changes the certification, the county office must notify the dis-
trict governing board and the Superintendent of Public Instruction (SPI) no later
than 75 days after the period being reported.
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C.

The county office of education is required to send copies of the certifications and
reports in which the governing board is unable to certify unqualifiedly (positive
certification) that the financial obligations will be met to the Controller and the
SPI with a completed transmittal form provided by the SPI.

2. Education Code Section 42131 requires the county superintendent to report to the
Controller and the SPI whether each district under their jurisdiction has provided the
required certification and the type of certification for each district.

a.

The form for reporting to the Controller and the SPI is at: www.cde.ca.gov/fg/fi/ir/
documents/noticeofintermcert.doc

The county superintendent is also required to submit their comments on those
certifications, and report any action proposed or taken to the Controller and the
SPI within 75 days after the close of the reporting period.

3. Education Code Section 42131 provides for an appeal process if the district does not
agree with the change in the certification.

a.

The governing board must submit the appeal to the SPI regarding the validity of
the change no later than 5 days after the school district receives the notice from
the county superintendent of the change in the certification.

The SPI must determine the certification that will be assigned to the district no
later than 10 days after receiving the appeal. The SPI must then notify the district
governing board and the county superintendent.

4. Education Code Section 42127.6 provides authority to the county superintendent if at
any time they determine that a district may be unable to meet its financial obligations
for the current or two subsequent fiscal years or if a school district has a qualified or
negative certification pursuant to Section 42131.

a.

The county superintendent must notify the governing board of the school district
and the SPI in writing of that determination and the basis for the determination.

The county superintendent will report to the SPI on the financial condition of the
school district and their proposed remedial actions.

The county superintendent will do at least one of the following and all actions that
are necessary to ensure that the district meets its financial obligations:

1. Assigning a fiscal expert, paid for by the county superintendent, to advise the
district on its financial problems.

ii. Conducting a study of the financial and budgetary conditions of the district.
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iii. Directing the district to submit a financial projection of all fund and cash bal-
ances of the district as of June 30 for the current and subsequent fiscal years.

iv. Requiring the district to encumber all contracts and other obligations, to pre-
pare appropriate cash-flow analyses and monthly or quarterly budget revi-
sions, and to appropriately record all receivables and payables.

v. Directing the district to submit a proposal for addressing the fiscal conditions
that resulted in the determination that the district may not be able to meet its
financial obligations.

vi. Withholding the compensation of the members of the governing board and the
district superintendent for failure to provide the requested financial informa-
tion. The district may appeal this action to the SPI.

vii. The county superintendent of schools must have any contracts entered into
pursuant to this subdivision of the Education Code approved by the SPI.

d. Within 5 days of the county superintendent making the determination to take any
of these actions, the school district may appeal to the SPI. The SPI has 10 days to
sustain or deny the appeal.

5. If after taking the actions identified in item 4 of this procedure, the county superin-
tendent determines that a district will be unable to meet its financial obligations, they
will notify the school district governing board and the SPI in writing of that determi-
nation and the basis for the determination.

a. The notification will include the assumptions used in making the determination
and the county superintendent will provide the notification to the superintendent
of the school district and parent and teacher organizations of the district.

e Within 5 days of the county superintendent making this determination, a
school district may appeal the determination to the SPI. The SPI will sustain
or deny the appeal within 10 days.

b. If the appeal is denied or not filed, or if the district has a negative certification, the
county superintendent, in consultation with the SPI, will take at least one of the
following actions:

i. Develop and impose a budget revision that will enable the district to meet its
financial obligations in the current fiscal year. The county must also consult
with the district governing board.

ii. Stay or rescind any action that is determined to be inconsistent with the school
district’s ability to meet its obligations for the current or subsequent fiscal
year.
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iil. Assist in developing, in consultation with the district governing board, a finan-
cial plan that will enable the district to meet its future obligations.

iv. Assist in developing, in consultation with the district governing board, a bud-
get for the subsequent fiscal year.

v. Appoint a fiscal advisor.

c. The school district is required to pay 75% and the county office of education 25%
of the expenses incurred in improving the district’s financial management prac-
tices.

6. Education Code Section 42131 requires each school district filing a qualified or nega-
tive certification for the second interim period to provide financial statement projec-
tions of the district’s fund and cash balances through June 30. This report is for the
period ending April 30 and is due to the county superintendent, the SPI and the Office
of the State Controller by June 1.

7. For districts with qualified or negative certifications, the county must also approve
the issuance of any non-voter-approved debt (e.g., certificates of participation, capital
leases, tax and revenue anticipation notes). The county superintendent must deter-
mine that the repayment is probable.

8. Education Code Section 1240 requires the county superintendent to annually present
a report, on or before August 15", to the governing board and the SPI regarding the
fiscal solvency of any district with a disapproved budget, qualified or negative interim
certification, or that has been determined at any time to be in a position of fiscal
uncertainty.

a. This is often referred to as the AB 139 letter.

b. The Education Code does not specify the information the county superintendent
should include.

c. Asample AB 139 letter is included at the end of this section.

9. Education Code Section 42128:

a. The county superintendent shall not make any apportionment of state or county
money if the governing board of any school district neglects or refuses to make a
school district budget, or neglects to file interim reports.

b. The county superintendent shall notify the appropriate county official that they
shall not approve any warrants issued by the school district.
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B. Calendar

Month

Activity

December

School districts provide first interim reports to the county after they are
approved by the governing board (45 days after the close of the period being
reported).

January

No later than 75 days after October 31, the county office will provide notice
of any change in certification to the district governing board and the SPI.

No later than 75 days after October 31, the county superintendent of schools
must report to the Controller and the SP1 whether each district under their

jurisdiction has provided the required certification and the type of certifica-

tion for each district.

March

School districts provide second interim reports to the county after they are
approved by the governing board (45 days after the close of the period being
reported).

April

No later than 75 days after January 31, the county office will provide notice
of any change in certification to the district governing board and the SPI.

No later than 75 days after January 31, the county superintendent of schools
must report to the Controller and the SPI whether each district under their

jurisdiction has provided the required certification and the type of certifica-

tion for each district.

June

No later than June 1, each school district with a qualified or negative certifi-
cation for the second interim report must provide financial statement projec-
tions of the district’s fund and cash balances through June 30 for the period
ending April 30 to the county superintendent, the Controller, and the SPI.

August

County superintendent must present a report, on or before August 15", to the
school district board and the SPI regarding the fiscal solvency of any district
with a disapproved budget, qualified or negative interim certification, or that
has been determined to be in a position of fiscal uncertainty.

Annually

For districts with qualified or negative certifications, the county must also
approve the issuance of any non-voter-approved debt. The county superin-
tendent must determine that repayment is probable.

I11.  DETAILED PROCEDURES

A. County offices of education exercise their authority to monitor the solvency of the dis-
tricts in the county in different ways.

B. The review of the interim reports is not an audit. The review should focus on:

1. Determining that the information is reasonable.
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2. Determining that the financial position has not deteriorated since the adopted budget
or first interim reporting period.

3. Determining that the financial position has improved for districts with qualified or
negative certifications at the first interim reporting period.

4. Determining that the current operating budget is sustainable through the end of the
year.

C. County offices of education may require districts to submit additional materials that the
county determines they need to perform the interim reviews.

1. For example, some counties require the districts to complete a form documenting the
assumptions used in completing the interim reports and the multi-year projections.

2. This section includes sample formats from counties that require their districts to com-
plete documenting the district’s assumptions.

D. At the end of this section are checklists used by some counties to perform their interim
report reviews.

V. LEGAL CITATIONS
Education Code
e Section 1240
e Section 42127.6

e Sections 42130 - 42134

Attachments referenced in this section are contained in the electronic version of this manual, which
may be viewed and downloaded at www.fcmat.org.
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July 23, 2003

Ms. XX, President

Board of Education

Sample Unified School District
904 First Avenue

City, CA 94000

Dear President XX:

Pursuant to the provisions of Education Code (EC) Section 1240(e) (effective January 1, 2002), the
Sample County Superintendent of Schools (County Superintendent) is required to present an annual
report to a school district’s governing board and the Superintendent of Public Instruction regarding
the fiscal solvency of any school district with a disapproved budget, a qualified or negative interim
certification, or one that has been determined at any time during the year to be in a position of fiscal
uncertainty pursuant to EC Section 42127.6. The following annual report on the fiscal solvency of the
XXX Unified School District (AUSD) for fiscal year 2002-03 is generated as a result of the district’s
2002-03 qualified first through third interim report certifications.

Fiscal Solvency Summary

For fiscal year 2001-02, the district submitted a qualified first interim report. After review and analysis
of the financial condition of the district, the Sample County Office of Education (COE) changed the
qualified status of the First Interim Report to a negative certification, indicating that the district would be
unable to meet its financial obligations for the current year and subsequent two fiscal years. The reasons
for the change in the certification were communicated to the district in our letter dated January 15, 2002.
Due to the seriousness of the district’s financial position, the County Superintendent appointed Mr.

XXX as the fiscal advisor to the district. Subsequently, the district self-certified their Second and Third
Interim Reports as qualified on March 12, 2002 and May 28, 2002 respectively. COE concurred with
the district’s qualified certifications.

The district self-certified the 2002-03 first, second and third interim financial reports as qualified,
indicating that the district may not be able to meet its financial obligations for the current year and
subsequent two fiscal years. COE concurred with the district’s qualified certifications. As shown below,
the district is deficit spending and is unable to meet the minimum reserve required by the state for all
three interim reporting periods.

P-007 « Interim Report Review * 1/2009 7



AB139 Letter
Sample

2002-03 General Fund Summary

Aédu%‘:ggs 1t Interim 2" Interim | 3" Interim
Total Revenues 22,493,665 | 22,464,930 | 22,388,443 | 22,372,290
Total Expenditures 22,033,501 | 22,520,202 | 22,398,892 | 22,278,122
Other Sources/(Uses) 0 0 (111,340) (111,340)
Surplus/(Deficit) 460,164 (55,272) (121,789) (17,172)
Fund Balance/(Deficit) *967,198 249,274 325,574 | **364,423
REU - 3% min. 661,005 675,606 675,307 671,684
Actual REU 661,005 239,274 304,412 354,423
REU % 3.00% 1.06% 1.35% 1.58%

* The fund balance reflects the adjusted fund balance based on the audit report.
** The fund balance reflects the June 30, 2002 audit adjustments of ($85,216).

Deficit Spending

The district projected an operating deficit for all three 2002-03 interim financial reporting periods.
Based on our review of the data submitted and confirmed by the district, the deficits were primarily due
to increased expenditures in salaries and benefits. The district must continue to carefully monitor the
revenues and expenditures to ensure the long-term fiscal health of the district.

Reserve for Economic Uncertainties/Substantial Budget Reductions

The required minimum Reserve for Economic Uncertainties (REU) for a district of your size is three
percent. The district projected the REU to be below the state’s recommended minimum reserve level on
all three 2002-03 interim financial reports. However, in the subsequent two fiscal years, the district is
projected to meet the minimum reserve requirement with the substantial budget reductions incorporated
in the 2003-04 budget. It is critical that the district board follows through on the planned reductions
and ensures that these are fully implemented. Otherwise, the financial condition of the district will be
severely impacted.
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2001-02 Audit Findings
The June 30, 2002 audit report showed the following audit findings that needed to be addressed.

Inventory of Equipment

The district equipment listing is not up to date. This will have an impact on the implementation of
GASB 34, which should be implemented in fiscal year 2002-03. According to the district, a new
financial system will be used starting July 1, 2003, which will improve equipment management.
However, a fixed asset appraisal has not yet been contracted. We are concerned that the district may
not be able to comply with GASB 34 requirements, which would result in an adverse opinion on the
district’s audit report.

Deferred Maintenance Fund

There were expenditures charged to this fund that were not on the five-year deferred maintenance plan.
As a result, the general fund had to absorb the unauthorized expenditures of approximately $30K. The

district will need to review and verify that all future expenditures meet the requirements of this fund in
the future.

Instructional Minutes

There is an audit finding of approximately $11,000 as a result of noncompliance with the instructional
minute requirement. The district’s response indicated they had submitted a waiver to the California
Department of Education on April 4, 2003 and the waiver was granted on June 12th. It is necessary for
the district to take steps to remedy the situation and increase minutes for subsequent years to avoid the
fiscal penalties.

Labor Contract Negotiations

The salary and benefit negotiations have not been settled for the classified employee collective
bargaining units in the prior and current years. With the present financial condition, the district will not
be able to sustain any salary increases without further budget adjustments.

We remind the district of the requirements of Government Code Section 3547.5 and Assembly Bill (AB)
1200 for public disclosure of collective bargaining agreements. Prior to the date the district board will
take action on the proposed bargaining agreement, they must provide the county office with an analysis
of the cost of the settlement and its impact on the operating budget.
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Debt Issuance

We would also like to remind the district of the statutory requirements for debt issuance to school
districts with qualified or negative interim report certifications.

According to EC Section 42133(a), a school district that has a qualified or negative certification in
any fiscal year may not issue, in that fiscal year or in the next succeeding fiscal year, certificates of
participation, tax anticipation notes, revenue bonds, or any other debt instruments that do not require
the approval of the voters of the district unless the County Superintendent of Schools determines the
district’s repayment of that indebtedness is probable.

Cafeteria Fund

The Cafeteria Fund has incurred negative fund balances in recent years and had projected a negative
ending balance during the adoption of the current year’s budget. Although the estimated actual
expenditures reported have projected a positive ending balance due to a transfer of $112,000 from the
General Fund, it is important that the district closely monitor the financial activities of this fund to
eliminate the deficit and restore the fund to a self-supporting status.

2001-02 2002-03 2002-03 2002-03

Unaudited Adopted | 2" Interim | Estimated

Actuals Budget Report Actuals
Total Revenues 615,081 632,397 676,223 596,105
Total Expenditures 669,487 623,013 705,425 636,872
Other Sources/(Uses) 0 0 111,340 112,905
Surplus/(Deficit) (54,406) (9,384) 82,138 72,138
Ending Balance (60,138) *(50,754) | **25,380 15,380

* The fund balance reflects the adjusted fund balance based on the audit report.
** The fund balance reflects the June 30, 2002 audit adjustments of $3,380.

Child Development Fund

The Child Development Fund is projected to have a negative ending balance of $71,000. We expect the
district to bring revenues and expenditures into balance, and repay the deficit in the budget year. The
district must closely monitor this fund to ensure that it will not incur deficits and will not necessitate a
transfer from General Fund in the future.
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2002-03 2002-03

Adopted Budget | Estimated Actuals
Total Revenues 1,772,694 1,754,822
Total Expenditures 1,814,432 1,891,906
Other Sources/(Uses) 0 0
Surplus/(Deficit) (41,738) (137,084)
Ending Balance *23,917 (71,428)

* The fund balance reflects the adjusted fund balance based on the audit report.

Conclusion

While we have noted the various areas of concern, there has been significant progress in the district’s
financial condition. The fiscal advisor has successfully established position control procedures for the
district, and both the Superintendent and Assistant Superintendent of Business positions have been filled.
With new governance and Mr. X continuing his role as fiscal advisor, we are optimistic that the district
will be able to regain its fiscal health in the near future.

The district continues to face enormous fiscal challenges. The multi-billion dollar shortfall in the state’s
budget will have an adverse impact on the funding for all school districts. It is critical that the district
fully implements the planned reductions and closely monitors its budget. Given the uncertain economic
environment, it is important that the district stays well informed and prepared to counter adversities
affecting school districts.

We hope that these comments will be helpful to the district’s administration and board as you begin the
next fiscal year. We would like to express our gratitude to the Superintendent and district staff for their
cooperation and assistance during our financial reviews in 2002-03.

If our office can be of further assistance, please call me at (XXX) XXX-XXXX.

Sincerely,

Superintendent
Sample County Office of Education
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Sample County Office of Education

Budget Assumptions — Interim Reports

GENERAL FUND REVENUES

Revenue Limit

* Explain any significant changes from the budget or first interim report in average daily attendance
(ADA) or enrollment projections, including the methodology or basis used for the projections (e.g.,
cohort survival, actual count, etc.).

e Explain any significant changes in the revenue limit calculation not explained by ADA changes.

* Identify the estimated COLA, equalization (if applicable), and other major components of the
revenue limit calculation.

Federal Revenues
* Explain any significant difference from the budget or first interim.

Lottery Revenues
» Identify projected lottery amounts per ADA.
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Categorical Program Revenues
* Explain any significant difference from the Budget or First Interim.

New tax and revenue anticipation notes (TRANS)

* For any new TRANS, identify the issue amount, costs, repayment schedule, and arbitrage.

Other significant changes in revenues

» Explain any significant changes in other local revenues such as leases, rentals, etc.

One-time Revenues

* Explain any significant changes from the budget or first interim in one-time revenues.

GENERAL FUND EXPENDITURES

Certificated and classified salaries
» Describe the current status of negotiations with the collective bargaining groups.

* Identify unsettled salary increases included in the interim report, if any.
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* Identify assumptions used regarding the costs of step and column increases, attrition, and finalized
collective bargaining agreements.

» Describe the costs associated with other staffing changes and class size adjustments.

Employee benefits

 Identify the rates used in projecting benefits for STRS, PERS, Social Security, Medicare,
Unemployment Insurance, and Workers’ Compensation.

+ Identify unsettled increases in benefits included in the interim report, if any.

» Identify assumptions used regarding the component costs of the health and welfare benefit packages,
identifying self-funded portions and explaining any applicable caps.

Retirement packages

* Briefly summarize district policy, the number of retirees covered, the costs of the current benefits,
the assumptions used to project, and the object and fund in which these costs are recorded.

* Identify the costs associated with a golden handshake or other retirement package, including multi-
year costs.
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Other significant expenditures (Objects 4000 through 7000)

» Explain any significant changes from the budget or first interim in one-time expenses, such as
spending a sizeable carryover, one-time capital outlay, or facilities improvements.

* Describe all major obligations including COPs, lease-purchases, and bond repayments.

+ Identify amounts due in the budget year and the basic terms of the obligations.

» Explain the purpose of any major transfers between funds.

Components of ending fund balance
* Explain any material changes from the budget or first interim in the component amounts.

* Explain the designated components of the ending fund balances.

Net change in fund balance — General Fund
* Explain any significant budgeted unrestricted deficits. Description should detail the causes and explain

whether the deficits are ongoing or one-time. If ongoing, an explanation should be provided on how
and when the deficits will be eliminated.
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Reserve for Economic Uncertainties

+ If'the district is reflecting a reserve lower that the percentage of reserve for economic uncertainties as
adopted by the State Board of Education on May 1, 2003, outline the district’s reserve restoration plan.
Description should detail the specific revenue and/or expenditures impacted to restore the district to
the appropriate level by fiscal year 2005-06.

OTHER FUNDS
Significant changes in revenues. expenditures, or transfers

» Explain any material differences in the other funds from the budget or first interim report in revenues,
expenditures, or transfers.
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Interim Report Review
Checklist #1

Name of the District:
First Period - Through October 31

Second Period - Through January 31
Third Period - Through April 30

Reviewer
Date Review Began
Date Review Completed

Correspondence:

Letter to district with technical corrections.
Approval letter sent to the district. Certification is P, Q, or N.
Letter to district changing certification.

Items to Complete Review:

Current year budget.

Prior year audit report.

General ledger reports (through 10/31 or 1/31) - all funds
Narrative from district of changes since adopted budget.
Print out of all other funds on the state forms.

Required reports:

Disk of state reports and MYP

Form C - Certification

Form 01 - Unrestricted, restricted, summary

Form A - Average Daily Attendance

CASH - Cashflow

01 CS - Criteria and Standards - First Tier Review

01 CS - Criteria and Standards - In Depth (if required)
MYP - Multiyear projection

Technical Review Checks

Complete financial statement for any funds projected to be negative for the current year (this is
required in C&S).
Narrative including the revised or new budget assumptions.

Form C (District Certification)

Verify that the form contains original signatures.

\erify that the date of the board meeting is after the date printed on the submitted forms.

TRC - Technical Review Checklist

Determine that there are no Fatal (F) exceptions.
Determine that all (W) and (WC) exceptions are adequately explained.

Preliminary

The reviewer must review the prior year’s audit report and the county files for the adopted budget
and first interim report review (for second interim) to determine if there are any pending issues that
may impact this review.

P-007 « Interim Report Review * 1/2009



Interim Report Review

Checklist #1

dUBPUINY A[IR( ISBIIAY - Y WLIO I

‘9Allelleu
oy ut paurejdxe A[ejenbape o1e sagueyo JuBOYIUSIS AU} JBY} QUIULIA(] - F Uwnjo)

"pouiad Buniodas wiLuI PuUodss syl
Aq palsod usaq aney suswisnipe upne ayl Jeyl sulwisldg “sduefeq Buipus paypneun
s, 1eak Jouid ayy 01 sealbe souejeq Buluuibag syl 1eYl sulWILIeg - 4% g Suwnjo)

"180png pardopy - TO Wio- 01 saalfe 11 1.yl AJLIGA - W UWN|0D

pun4 Jedsus9) pPa1dlilssy - T W04

‘@ uwnjod ul pauodal sjunowe

oY) PA3IX? J0U Op sedurIqUNOUD snjd ojep 03 saxmrpuadxo [enjoe oY) Jey) SUIIIAAJ
"a1ep pouad Buniodal ayl Jo se paliodal S)UNoWe 8yl YiiMm JuslSISUOD aJe S[e10) Jeak
pajoaloud ayl yeyr suiwialep pue Lodal Jabpa| [eJausb syl mainey - @ uwnjo)

‘OAllelleu
oy ut paurejdxe A[ejenbaope o1e sagueod JuBOYIUSIS AU} JBY} QUIULIA(] - J UWnjo)

"vayv ul abueyd ayy
YA 1US1SISUOI SI 1IWI| 3nuaAal 8y ul abueyd ayl 1eyl aulwieleg - @z g suwnjo)

"poliad Bunodal WUl PuUodss syl
Aq paisod uaaq aney Ssyuswisnipe upne syi Jeyl sulwislag “sduefeq Buipus paiipneun
s, Jeak Jouid ay1 01 saalbe aoueeq Buluuibag ayl 1eyl sulwisld - 47 g suwnjo)

“9ATJELIRU OU) UI SaZuRyo JuRdYIUSIS [[e Jo uoneue[dxs ue opiaoid pinoys
JsIp oy, 1e3png pordopy oy woly saSueyo JUBOYIUFIS AUB MIIADY - g UWN[0))

18bpng pardopy - TO wio4 01 sealfe 11 18yl ALLIGA - W UWN|0D

"AOUQAOS [erouRUy S J2LSIp oy 1oedwr A[oane3au pjnoo

JBY} SSOUBIM [OJJUOD B 9JBOIPUT ABW SOIMIPUIAXD JO SOSS90X0 JUBOYIUSIS “S[O)UOD
A1e1aBpng s,10111S1Pp 8Y) UO UoIewWIOUI SapIAoJd 810ul00) SIyL “odal Jipne syl ul
o005 suonjeridorddy 1040 sormipuadxy JO SSOOXH Y} MITAI - WLIAIUL JSIL 1O

“JOLSIP Y uo jorduwl [eroUBUY JUBOYIUSIS B 9ARY PINOD Jet)) S3urpuy Aue dIe
Q19U J1 QUIULIDIAP O} papud Isn 1.k atpy 10J 1odar Jipne Jy) MOIAI - WLIUI ISIY 1O

pun4 [e4auss) Pa1dLIIsaIun - TO W04

"9[qeuOoseaI 18 suoneur[dXa [[ pue JO9II00 ST UOHBULIOJUT [[€ 1By}
pue pa1a]dwod usag Sey MaIA3J B Jeyl aUILIaIaP ‘palinbal SI MaIAaI Ja1) Puodas e J|

‘g[qeuosear a1e suonjeue[dxa paxmbar Aue pue no
PaIIY A[9301dwod ud9q 9ARY A1) Jet]) QUIULIOIOP 0} SPIEPUL)S PUB BLIOJLIO OU) MOIAIY

SjuswiwoDd

SpJepUElS PUB BLIBMID - SO TO W0

P-007 « Interim Report Review * 1/2009

32



Interim Report Review

Checklist #1

‘1eak yoea ul
AuIe1I99Un 21WOU093 10} uoireuhisap pasinbal ayl S19alW 10LISIP 3Y) 18yl sulwialeq

"V102D paredidnue ay) 9A0ge aNUsAaJ Ul Sasealoul

10 SQIMIpuadxo Ul SUONoNPaAI JULOYIUSIS Aue SUrjUaWNIOp dAneLIRU B apiaoxd
PINOYS JOINSIP dY ], "pPIeoqiiep 31soje| Ay 0} 9313e IO Y3 se0p ‘Ojdwrexd 10,4
'9]qeuoseal aJe sieak o} Jusnbasgns sy} ul pasn suondwinsse ay3 Jayisym auiwislag

"Pa19LIISaI BY) pUR PaIdLIISaIUN 8yl Y10 J0o) TO W0 8y} UO S|e10) Jeak
paosloid ayy 01 seaibe uonoaload seaknjnw ayl ul pasn Jeak aseq ayl eyl aulwialeqg

uonddfoag 1ednnA

. SeImIpuadxy UON/SIUOWASINGSI(J JoyiQ) 10
anuansy-uou/s1diagay 1aLy10,, St Paplodal suonoesues] AU Jo ainJeu ayl sulwlisled

“Jeak
[B9SY oY) JO JOpUILWI 3y} J0J 9ANISod SI ooue[eq Ysed Surpus ayj jey) dUIINR(

"3]qeuoseal are Asu 1euy)
auILLIR1ap 01 JeaA 3Y) JO Japurewal ay) 1o} yuuow Aq pa1sod suonoesuell ayl Malnay

"3]geAed pue a|geAladal
SJUN029e S, Jeak Jolid 8yl 0] 8albe suooesuell Jeak Jolid [e10] 8yl Tyl sulwledg

“T0 W04 - AJewiwing ayj uo (J Uwnjod o} saalfe uwnjod ., [e10,, 8yl Teyl aulwialed

"UOI7RI|12U093) Ysed ayl pue Jabpa| |eiauab ayl 01 sealbe (wiisiul puodass) TE Arenuer
pue (Wiaul 1ST) TE 18q0120 JO Se adueeq ysed Buluuibag ayy eyl sulwieag

"Jodai Jipne ay)
Jad aouejeq ysea ay) 01 saaibe T AInr Jo se souefeq ysed Buluuibag ayl 1eyl aulwiseQq

JIYSHI0A\ MOPYSBD)

*a]ep 0] UOIRLIIOLUI 3|CB|IRAR pUB UOITeW.IOoU! S, 1eak Jonid uo
paseq a|qruoseal S D UWNJ0d Ul QY MWIT 8NUaAdY Palewns3 ay) 1eyl aulwieeg

"(eAnedreu
o ur) paure[dxa A[ojenbope a1e (7 UWN[Od U SOOUAIIYIP Y} JBY} SUIINR(

‘(9AT)RIIRU SY) UI) S0USIJJIp oY) paure[dxa
AJarenbape sey 1911SIP 8Y1 1ey1 BUILISISP ‘W UWIN|0D WOJ) JUSJBLLIP SI g uwnjod J|

"18bpngq pardope ay) ul pauodal YAy 8yl 01 saaibe 7 uwn|od 1eyl aulwialeq

'VAV Z-d S.Jeak Jond ay) 01 sealbe uwn|od
VAV Hoday g-d palewns3 ay) Jeyl sulwislap ‘Jusw|jolus Buiuiosp s 1ou1sIp syl 4i

33

P-007 « Interim Report Review * 1/2009



Interim Report Review

Checklist #1

{Uu00s puad [[1m jey) Xe) [oored
© 9ARY JOLSIP o) So0p ‘ojdwrexs 10,] "SI juonbasqns J0 JUOLIND Y} I0J JOYPID
‘SONSSI [BIOURUT I9Y}0 AUB SUTUISOUOD JJE)S JOLISIP ) M UOISSNOSIP AUB JUIWNOOJ

“110do WILIOIUT ISI 9} UO UOIIBOYILID oY) dAoidde
ued AJUnod Y] 81048 UOIIN|0SaJ 0 UOISSNISIP aJinbaJ 1ey] SUIadU09 Jaylo Aue 117

SUI39U0D J13Y10

‘puny [edauab ayy wouy Apisgns e Jo A11ssadau
a1 Ul 3InNsaJ pjnoad spuny 1ayio aya Jo s1ebpng ay1 ul sebueyd ayl Jo Aue JI sulwiaeg

‘puny ay1 10edwi Ajaanrehsu ssbueyd ay)
10 Aue JI suIWILIBP 01 SpUNy Jaylo ay Joj 196png pardopy sy 01 sabueyd syl MaIASY

J9LIISIP 8y} JO SpuNy Jay1o 8yl Joj £/ ybnoay 60 swod 8y Jo saidod urelgo

spuNn4 18410 JO M3IASY

P-007 < Interim Report Review * 1/2009

34



Interim Report Review
Checklist #2

SAMPLE COUNTY OFFICE OF EDUCATION

TECHNICAL REVIEW OF FISCAL YEAR

INTERIM REPORT

First Interim

Second Interim (4 District

Reviewed by:

Date Review Completed

A. Items Needed for COE Interim Report Review
District’s Interim Report & Diskette
District’s CY Budget

District’s PY Actuals

Statistical Reports - 2 Prior Years
PY Audit Report

LRI NAR W=

Analysis of Reserves (Prepare in Excel, Lotus, or manually)

Interim Report Guidelines (by J Hooley, dated 11-15-93)
Ad Hoc Report - Fund Balance & Reserves (Obj 9700-9799)
G/L & Trans Reports (thru Oct for 1 Int; thru Jan for 2™ Int)

B. Steps in Interim Report Review
1. All Required Items Submitted:

software format

Cl CERTIFICATION 1pg

Pos Qual Neg (circle 1)

Properly signed? Original signatures?
Al ATTENDANCE REPORT 1pg
011 GEN FUND SUMMARY, U/R separate 6 pgs
CASH CASHFLOW 2 pgs
01CSI CRITERIA & STANDARDS Summary

In-Depth (circle 1)
Copy of DISCLOSURE OF COLLECTIVE BARGAINING
AGREEMENT if C&S reports negotiations are “complete.”
DATA DISKETTE

BDGT REVISIONS if Form 01l has amounts in Col E
STAFFING ANALYSIS 1 pg

3-YEAR BDGT PROJECTION (CY + 2) with assumptions
RESOLUTION for bdgt revisions in funds not reported in SACS
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Interim Report Review
Checklist #2

2. Form 011 - Gen Fund Summary, Unrestricted & Restricted:
(@) Fund Balance, All Columns

Ln Fla=PY unaud act ending bal June 30

Ln F1b =PY aud adj (obj 9793)

Ln Flc = CY aud act beg bal July 1 (formula)

Ln F1d = Oth restatements as of rpt period (obj 9795)

Ln Fle = Net beg bal (formula)

Revenues, Expenditures, Other Sources & Uses, & Components of

Ending Balance

Col A = July 1 adopted bdgt

Col B = Bdgt on COE books as of rpt period

(b)

(¢) LnsF2 & F2c are not negative in col D

(d) LnF2a, obj 9711, all cols = same in PY unaud act

(e) Restr Section, Pg 2, Col D, Ln F2¢ = zero

(f) Tax estimates: J-29B
COE RL calc, EDP 117

Dist est (current bdgt on COE books + unposted bdgt revisions: Gen
Fund, obj 8021-8089)
Dist RL Sources est = COE RL Sources proj (COE RL calc, pg 4):
EDP 999 + EDP 117, + absolute value of EDP 085 if NOT Basic Aid.
On Form 011, pg 2, note comparison of COE calc & dist proj (G/L +
bdgt rev); excl obj 8019, 8091, 8097

()]

3. Forms 09 - 73:
(a) If submitted, no bdgt resolution required
(b) Perform Sec 2 checks (a) — (d)

4. Form CASH - Cashflow:
(a) Begcash, Ln A, Jul 1, ties to COE CY Gen Fund beg cash: CY beg bal
or PY end bal. (Note on cash flow which cash accts are included; i.e.
9110/9135/9150/etc.)
(b) End cash, Ln F, ties to COE end cash bal for last month of rpt period
(Oct/Jan)

(c) Under total net cash at year end, Ln E, note projected
Bdgt: Form 01l, col D, Ln E
(d) EQY cash, LnF, is positive

36
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Interim Report Review
Checklist #2

5. Fund & Cash Balances:
(a) Note Bdgt Fund bals in all funds as of rpt period, rounded to
whole dollars: 9700-9799, excl 9720, plus all unposted bdgt
revisions. For Gen Fund, use Form 01I, col D, Ln F2. For

other funds, use ad hoc rpt (fund bal & reserves) + unposted
bdgt revisions

(b) Note any neg cash bals from COE G/L or monthly cash
reconciliation wksht for end of reporting period (all funds)

6. Form Al - Attendance Report:
(a) Col A agrees with RL col of Form A from CY Bdgt
(b) At 2" INTERIM col B equals col C from 1#INTERIM
(c) Col C=CY proj ADA & summer sch hrs in COE RL calc:

Ln 6 =EDP027; Ln 13 = Form S, EDP 326;
Ln 15 less Lns 13 & 14 = EDP 097,
Ln 18 = Sched D, EDP 140 + Sched J, EDPs 500 & 030 + Sched L,

EDP 130 + Sched M, EDP 200 + Sched P, EDP 051

(d) Note significant changes in ADA between cols A & C

(e) ADA & RL Sources on Form 01l correlate from original bdgt to
projection (both are increasing, decreasing, or staying the same). |If
not, is dist Basic Aid? (Note on Form Al); declining enrollment? (1
column completed).
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Interim Report Review
Checklist #2

7. Multi-Year Projection:
(a) Software Used:
CDE  Other (circle 1)
(b) CY data agrees with Form 011, Col D
(c) Historical (prior yrs) data is correct

8. Form 01CSI - Criteria & Standards

(@) Summary or In-Depth Review? (circle 1)
(b) Reserves s/b what percent? (See Reserve Standard, bottom
of pg 1) %
(c) \Verify calc to Analysis of Reserves (prepared from G/L,
incl bdgt rev)

(d) Required reserves are met? Yes No (circle 1)
Rsrvs are in01-Gen Fund 17-Sp Res (Oth)
(circle 1 or both)
If appropriate, for Special Revenue, Enterprise, &
Capital Projects Funds, dist submits Negative Fund Bal
Review &/or Multi-year Commitments Review

(e) Req’d reserves met in  PY audited
Yes No (circle 1)

(f) Multi-Year Commitments section completed at least
once during the FY (July 1 bdgt, 1% Int, or 2" Int)

(9) Verify all C&S data possible

act?

9. Staffing Analysis:
(a) Total FTE'stieto C & S, pg 3, Ln 3a, Cert & Class
(b) Total Bdgt ties to Form 011, pg 1, col D, Lns B1 & B2, Cert &
Class
(c) Status of Negotiations tiesto C & S, pg 3, Ln 3c, Cert
& Class, and if applicable, DISCLOSURE OF
COLLECTIVE BARGAINING AGREEMENT

10.Budget Revisions:
(a) GF bdgt revisions agree with Form 011, col E
(b) Obj codes are valid on COE books
(c) After posting, transfer accts should balance:

5710 01 -+

5750 all funds - +
7310 01 -+

7350 all funds - +
7611-7619/8911-8919 all funds ++ (4" digits match)
8089/8691 01 -+

8091 01/11/13 - +
8092/3801,3802 01/all funds + +
8287,8587,8697/7211-7213 01 + +

8980-8989 01 -+
8990-8999 01 -+

If out of balance, run ad hoc rpt; send copy to dist

11. Document any tests not met; if errors are material, 5% x
(beg bal + revenues), request corrections from district
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Interim Report Review Checklist #3

District Business and Advisory Services
INTERIM REPORT REVIEW
FY 2003-04

1st Period October 31
2nd Period January 31
3rd Period April 30

District CDS Code

Reviewed By: Date:

ITEMS RECEIVED FROM DISTRICT: COMMENTS

Date Received Reports

Board Meeting Date

Form CI - Interim Certification with Orig. Signatures YES NO

District Certification | |POS QUAL NEG

Form Al - Average Daily Attendance

Form RLI - Revenue Limit Summary

Form K-12 R/L Schedule B (districts with charter schools)

Form 011 - General Fund - Statement of Revenues & Expenditures

(unrestricted, restricted & combined restricted & unrestricted format)

Form CASH - Cash Flow Worksheet

Form MYP - Multi-Year Projection Worksheet

Form 01CSI - Criteria and Standards Review

Form 01CSI - In-Depth Review (if required)

Form TRC - Technical Review Checks

Narrative including Budget Assumption Changes

Narrative for Funds other than General Fund (if significant changes)

Financial Statements for any Funds Projecting a Negative Cash of Negative Fund Balance

Encroachment/Flexibility Transfer Detail Worksheet

ROPs-Revenue Limit Calculation

SACS Diskette (optional)

MYP Diskette (optional)

Print-out of G/L Trial Balance and Revenue & Expense Reports - Summary, Restricted

and Unrestricted ( for off-line districts only)

Others:

Form TRC - TECHNICAL REVIEW CHECKS COMMENTS

Review status of all technical review checks

Determine that there are no Fatal (F) exceptions

Determine that all (W) and (WC) exceptions are adequately explained.

Form CI - DISTRICT CERTIFICATION COMMENTS

Verify signatures of board president and superintendent.

Positive fund and cash balance projected?

If qualified or negative balance, has in-depth

review been completed? | |YES | INo

FORM Al - AVERAGE DAILY ATTENDANCE COMMENTS

Est. P-2 ADA Compare to budgeted P-2, CBEDS or latest J-18/19. If declining enrollment,

verify prior year P-2 ADA.

Col. A Must agree with July 1st adopted budget Form A revenue limit ADA.

Col.B Compare to CBEDS or latest J-18/19.

Col. C&D  Material differences from col. B supported by explanation/documenttion?

Is ADA projection reasonable? |_|YES | N
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Interim Report Review Checklist #3

District Business and Advisory Services
INTERIM REPORT REVIEW
FY 2003-04

1st Period October 31
2nd Period January 31
3rd Period April 30

District CDS Code
Reviewed By: Date:

FORM RLI - REVENUE LIMIT SUMMARY COMMENTS

Verify the accuracy of the base revenue limit per ADA, COLA, equalization and other adjustments.

Revenue limit ADA agrees with Form Al.
Determine significant changes in "Projected Year Totals" from "Adopted Budget" column.

Review other major components of the revenue limit calculation for reasonableness.

Compare revenue limit sources to BAS projections.

FORM 01CSI CRITERIA AND STANDARDS REVIEW COMMENTS

Match status of cash and fund balance to certification.

Verify recommended reserve percentage and reserve calculation.

Review status of negotiations section for completion.

Validate multi-year commitments for all funds and determine if consistent with audit report.

Verify that no other fund balances are projected to be negative, or
that acceptable explanations are provided.

FORM 011 - STATEMENT OF REVENUES, EXPENDITURES & FUND BALANCE COMMENTS
Col. A Must agree with July 1 Form 01 Adopted Budget.
Col.B Compare to G/L financial statements for reasonableness

Col. B&D  Unaudited Beginning Balance equals prior year unaudited actuals ending balance?
Col. B&D  Audit adjustments are posted and beg. bal. matches audit report? (if available)
Col.B&D  Compare 1000 object code to changes in ADA or enrollment projections.

Col.C Compare to G/L financial statements for reasonableness.
Col. C&D  Review "Actuals to Date" and "Projected Year Totals" columns. Compare with
prior year for reasonableness.
Col.D Compare 1000, 2000, and 3000 objects projections for reasonableness based on
actuals to date (Determine year-to-date balances in the 1000-3000 object codes
and extend for the entire year. Compare calculations to "Projected Year Totals".)

Col.D Check to ensure that status of negotiations is consistent with 1000 and 2000
projections as well as ending balance reserves.
Col. D Verify that Undesignated Fund Balance is zero or positive.
Col. E Review narratives for explanations on material changes.
FORM CASH - CASH FLOW WORKSHEET COMMENTS
Sec. A Beginning cash balance (7/1) must agree to prior year audit report

and G/L account 9110. If discrepancies exist, a reconciliation must be attached.
Sec. B-C-D  Match July to October (1st interim) or July to January (2nd interim)
or July to April (3rd interim) to general ledger financial statements.
Sec. B-C-D  Review November thru June (1st interim) or February thru June (2nd interim)
or May thru June (3rd interim) for reasonableness.
Sec.B&C Reconcile projected receipts and disbursements “total” column to
column D on the Form 011 Statement of Revenues and Expenditures.
Identify any tax and revenue anticipation notes (TRANS) issues and repayments. Verify
that receipts and payments are included in the cash flow worksheet.
Determine that the total prior year transactions agree to the prior year's accounts receivable and payable.
Determine that ending cash balance is positive for the remainder of the fiscal year.
Determine the nature of any transactions recorded as "Other Receipts/Non-Revenue" or "Other
Disbursements/Non-Expenditures".
Review the latest cash reconciliation statement and identify any negative cash balance in
the district funds.
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Interim Report Review Checklist #3

District Business and Advisory Services
INTERIM REPORT REVIEW
FY 2003-04

1st Period October 31
2nd Period January 31
3rd Period April 30

District

CDS Code

Reviewed By:

Date:

FORM MYP - MULTI-YEAR PROJECTION WORKSHEET

COMMENTS

Multi-year projections worksheet used (SACS SSC Other )
Verify consistency of base year to Form 011 data (Projected Year Totals - Col. D).
Determine reasonableness of future years' projections compared to current year.
(See latest dartboard for COLA, deficit, CPI, and other relevant data.)
Verify fund balance are positive for all fiscal years.
Verify if district meets minimum reserve requirements for future years.
Determine current year issues with the district ( i.e. declining fund balance, increasing/declining ADA,
bond issues, parcel tax elections/expiration, etc.)

OTHER FUNDS:

COMMENTS

Determine significant changes in revenues, expenditures, or transfers.
Review reasonableness of explanation provided for material changes.
Determine if changes in Other Funds have an adverse impact to the General Fund.

OTHER CONCERNS:

COMMENTS

Verify ACOE's review findings from budget, prior interim reports, unaudited actuals
and the latest audit report, if available.
Determine overall impact of findings to the General Fund.

CONCLUSIONS / RECOMMENDATIONS: (Attach additional sheets if necessary.)

COMPLETION DATES:

Letter with comments and review findings sent to preparer of report.
Letter to board president drafted for approval/signature.
Ready for submission to CDE (Qualified or Negative certification only).
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Interim Report Review Checklist #3

Di strict Business Services
DI STRI CT BUDGET/ | NTERI M REPORT REVI EW

DI STRI CT CHECKED BY DATE
FY 2003- 04 BUDGET FI RST | NTERI M 4 SECOND | NTERI M
| TEMS NEEDED

ADA/ CBEDS Proj Wkshts PY Audit Reports Col | ective Bargaining D sclosure Statistical Reports

RL Projections J-29B Property Taxes Gen Fnd/ Ot h Fnds History Vkshts PY Unaud Actual s

Ad Hoc Rpts (Bdgt): Fund Bal, Intfnd Xfrs, St Aid & PERS Reduc, Debt Svc Pnts, RRM Rsrvs, RRM Exp

Ad Hoc Rpts (Bdgt & PY Act): Prprty Taxes,

Sp Ed Rev & Sp Ed Xss Costs,

Mand Costs & Lottery

ATTENDANCE Form A cY PY PPY
1. ADA: Dist + COE Sp Ed + Charter School s
Reasonabl e? (Check Stat Rpt)
REVENUE LIMT FormRL PY CY (District Est)
1. Basic Aid? Y CY vs PY Taxes: %lIncr 0 ------ >
2. Bal ance to CCE projection? State Aid
cY PY PPY PERS Reducti on
SPECI AL EDUCATI ON Total RL Sources
1. In line with COE PY data?
GENERAL FUND  Form 01 PY General Fund Restr Ending Bal ance
REVENUES
1. RL Sources
% | ncr ease/ (decr ease) Reasonabl e?
2. Federal Revenues
% | ncrease/ (decrease) Reasonabl e?
3. Oh State Revenues CcY PY PPY
8550: Mandat ed Costs
8560: Lottery
% | ncrease/ (decrease) Reasonabl e?
4. Other Local
% | ncrease/ (decrease) Reasonabl e?
% | NCREASE/ ( DECREASE) | N REVENUES Conpare to GF history wksht
EXPENDI TURES
1. 1000, 2000, 3000
% | ncrease/ (decrease) Reasonabl e?
2. 4000, 5000, 6000
% | ncrease/ (decrease) Reasonabl e?
3. 7000 CcYy PY PPY

7142: Excess Costs to COE - Ck to
% | ncrease/ (decrease)
% | NCREASE/ ( DECREASE)

OTHER SOURCES/ USES
Transfers In
Transfers Qut - Def Maint
Supporting other accts/funds?
O her Sources - change
O her Uses - change:
% | NCREASE/ ( DECREASE)

% | NCREASE/ ( DECREASE)

42

I N EXPENDI TURES

I'N FUND BALANCE

PY
Reasonabl e?

Conpare to G- history wksht

Long- Ter m Debt pnt ?
I N OTHER SOQURCES/ USES

Conpare to GF history wksht

Restricted Bal ance

REASONABLE? | ncrease due to |arger
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Interim Report Review Checklist #3

District Business Services

DISTRICT BUDGET/INTERIM REPORT REVIEW

DISTRICT CHECKED BY DATE

FY 2003-04 BUDGET FIRST INTERIM 4 SECOND INTERIM

Fund 11 ADULT EDUCATION
a. Compare to OF history wksht
b. 8094, RL Transfer to 201R

Fund 12 CHILD DEVELOPMENT
a. Compare to OF history wksht

Fund 13 CAFETERIA FUND/ACCOUNT
a. Compare to OF history wksht
b. Check Support from General Fund

Fund 14 DEFERRED MAINTENANCE
a. Compare to OF history wksht
b. Check Transfers

Fund 17 SPECIAL RESERVE (OTHER)
a. Compare to OF history wksht
b. Check Transfers
c. Verify substantial incr in rev & exp

Fund 19 FOUNDATION SPECIAL REVENUE
a. Compare to OF history wksht

Fund 21 BUILDING
To record COP"s & other local revenue sources
a. Compare to OF history wksht
b. IFf in state lse-prchs pgm, xfrs out
restricted to Capital Outlay/Def Maint
c. Check Transfers
d. Verify substantial incr in rev & exp

Fund 25 CAPITAL FACILITIES
Developer Fees (3% Admin fee allowed)
a. Compare to OF history wksht
b. Check Transfers
c. Verify substantial incr in rev & exp

Fund 30 STATE SCHOOL BUILDING LEASE/PURCHASE
Primarily for Leroy Green funds
a. Compare to OF history wksht
b. Check Transfers
c. Verify substantial incr in rev & exp

Fund 35 COUNTY SCHOOL FACILITIES
Prop 1A Bond funds
a. Compare to OF history wksht
b. Check Transfers
c. Verify substantial incr in rev & exp

Fund 40 SPECIAL RESERVE (CAPITAL PROJECTS)
a. Compare to OF history wksht
b. Check Transfers
c. Verify substantial incr in rev & exp

Fund 51 BOND INTEREST & REDEMPTION / 53 TAX OVERRIDE
Co Controller prepares 51 budget
Districts may submit 51 & 53 budget
ITf district does not adopt 51 / 53 bdgt on July 1,
can do later with separate Board resolution
SMCOE completes 51 & 53A unaudited actuals

Other Funds
a. Compare to OF history wksht
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Interim Report Review Checklist #3

District Business Services

DISTRICT BUDGET/INTERIM REPORT REVIEW

DISTRICT CHECKED BY DATE
FY 2003-04 BUDGET FIRST INTERIM 4 SECOND INTERIM
Required Reserves = 3% General Fund
$ Amt Req"d Sp Res Fund (Oth)
Total
** COMMENTS FOR BUDGET LETTER
Deficit spending Reserves
Okay -- None Not enough

Curr Exp > Rev

Caused by Xfr Out

Caused by Debt Svc Pmts
Caused by Contr to Restr Pgms

Just enough OK
More than enough
Met in PY Audited Actuals?

ADA GF Balance
Reasonable OK Okay
Big increase Large

Declining __ Declining 4, 3, 2, 1 yrs
Fund Balance - Other Funds

__ Okay

_ Large amts

___ Declining 4, 3, 2, 1 yrs

Revenue Limit

Okay to COE proj
Less than COE
More than COE

Special Ed

Okay to Prior Yrs
Less than COE est
More than COE est

Cert Negotiations
Settled, amts OK
Not settled

Clas Negotiations

Revenues __ Settled, amts OK
_____ Amts Reasonable _____ Not settled
Conservative
Aggresssive Staffing Analysis
__ 0K
Expenditures Not in line w/salaries
____ Amts Reasonable
___ Conservative MYP Meets 3% ? cYy __ Yr1__ Yr2 ___
_ Aggresssive

Long-Term Debt
GO Bonds
SSB Loans
Retiree Benefits
Comp Absences
COPS
Cap Leases
Other

< < < < < < <
zZ2 22222 2

Yrs Left / Principal

/ Payment per yr / Fund
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