ELK HILLS SCHOOL DISTRICT GOALS & ACTION PLAN 2011-2012

Superintendent, Scott Meier, Ed.D.

GOALS

OBJECTIVES

ACTIONS

TIMELINE

SUCCESS
INDICATORS

GOAL #1:

Meet State Testing API Goals
By Providing Effective
Instructional for Student
Learning and Assessment

1.1 Develop a fully
Intergraded Yearlong Theme
for Curriculum

1.1.1 Train current & new Staff
in development of ITI for Pacing
Calendar

June-Aug. 2011

*Completed ITI Pacing
Calendars per teacher

* Bd. Report on
Training

1.1.2 Complete Theme Chart
with monthly themes, Learning
Trips, Comm. Events

June-Aug. 2011

*Present Chart to
Board
*Mid-Yr Rpt Board

1.2 Implement Brain-based
effective Instructional
strategies

1.2.1 Visit classrooms Weekly to
Coach on monthly strategies
implementation, Base-Ten
Math, and Technology use

Start Aug. 2011

*Mid-Yr Rpt Board

1.2.2 Use KCSOS “C3” Data Tool

Start Aug. 2011

*Collected Data

to collect Instr. Data *Board Rpt.
1.3 Implementation of the 1.3.1 Investigate and purchase Sept. 2011 *Board Rpt.
Technology Plan to increase curriculum software for in ELA & *Board Funding
student leaning and Math Approval
achievement 1.3.2 Implement New ELA/Math | Fall 2011 *Mid-Yr Rpt Board
software
1.4 Develop Assessment Plan 1.4.1 Staff Review STAR Sept. 2011 * Board Rpt.
for Implementation Assessments results for ELA &
Math
1.4.2 Set & Implement Jan. 2011 * Board Rpt.
Benchmark Assessments for ELA
& Math
1.4.1 Implementation test taking | Jan. 2011 * Board Funding

readiness program

Approval
*Board Rpt.

1.5 Develop & Implement a
system to develop Acad.
Growth Plans for all students

1.5.1 Develop plan for all
students not meeting STAR
proficient or above ELA/Math
scores to focus instruction based
on needs, learning styles

Start Fall 2011

*Wed-Min Days
*Mid-Yr Bd Rpt
*End-of-Yr Rpt

Developed 7-12-11
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1.6 Conduct Professional Dev.
Training

1.6.1 Implement Math
Instructional Model using “Build
It/Show it /Know it”

Start June 2011

*Report on Training
and Classroom
Implementation

1.6.2 Staff Integrated Thematic
Inst. (ITI) Curr. Planning

Start June 2010

*Report on Training
and Classroom
Implementation

1.6.3 At monthly Staff Mtgs.

Focus on one Differentiated Inst.

Strategies Area (Modalities...)

Start Aug. 2010

*Report on Training
and Classroom
Implementation

1.6.4 Cont. Staff Comp /Tech.
Training (teacher webpages, e-
beam software, student
responders, iPads, New
Schoolwide Software,
Powerpoint...)

Ongoing

*Report on Training
and Classroom
Implementation

Goal #2:

Foster Effective
Communication To Promote
Strong Public Relations &
Community Involvement

2.1 Foster Open
Communication with
Parents/Community

2.1.1 Conduct monthly “Supt
Talk Times” with parents &
community

Start Sept. 11
Different
Times/Days

2.1.2 Set-up e-mail system
with families

Start Fall 2011

2.1.3 Publish monthly parent
newsletters

Start Aug. 2011

2.1.4 Make random phone calls
to parents to assess parent
satisfaction

Start Aug. 2011

*Board Reports
*Feedback for Parents
and Staff

Developed 7-12-11
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GOAL #3: Maintain Safe,
Clean, & Functional Facilities

3.1 Update Current
Emergency Plan & Develop an
implementation plan

3.1.1 Review/update the current | Jan. 2012 *Board Reports &
Emergency Plan & Develop Approval
Implementation Plan

3.1.2 Develop implementation Mar. 2012 *Board Report

and training plans with support
from SSC and PTO

3.2 Implement Final Bond
Projects Pending Funding

3.2.1 Plan and Implement
Playground Structure Project.

Summer 2011

*Completed Projects
Ready for Use

Level 3.2.2 Plan and Implement Solar | Oct. 2011 *Completed Projects
Project. Ready for Use
3.2.3 Plan and Implement Roof Summer 2012 *Completed Projects
Project. Ready for Use

3.3 Update and Implement 3.3.1 Work with SSC to review Fall 2011 *Board Rpt and

Dress Code

and update acceptable Dress
Code for Board
Review/Approval and School
Implementation

Approval
*School
Implementation

Developed 7-12-11




