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March DOF Bulletin
February general fund tax receipts were $88m below budget forecast because of continuing under-collection of sales taxes and a significantly skewed under-collection of insurance taxes.  The report states that the $144m under-collection of insurance taxes should be made up in March and April.  To date, state general fund tax collections are $275 million below budget, once again due to sales tax and insurance tax under-collections.  
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FEBRUARY 2008
Revenue Source Forecast Actual
Personal Income $1216 $1452
Sales & Use 2,484 2315
Corporatior 196 161
Insurance 178 34
Estate 0 1
Pooled Money Interes 41 29
Alcoholic Beverages 22 22
Tobacco 9 9
Other 3,391 3,426
Total 7,537 7,449

(Dollars in Millions)
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2007-08 YEAR-TO-DATE

Forecast Actual  Change
$31,518 $31,723 $205
18,933 18,514 419
5,009 5122 23
1,284 1,150 134

8 1 3

340 311 29
226 222 -4

79 78 -1
4,008 4,089 81
$61,495 $61,220 8275

Thisis an agency cash report and the data may differ from the Controlles report o the extent that cash received by agencies
has notyet been reported to the Contrller. Except for estate & ‘other” revenues, revenues are ranked in descending order of iscal year magnitude.
Totals may not add due to rounding. The forecast is from the 2008-03 Governor's Budget
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As to the economy, the DOF bulletin says “2008 got off to a rough start.  News from the labor market was disappointing.  Homebuilding continued to slow and existing home prices 
weakened.”  January employment fell by 20,300 jobs, due primarily to the writers’ strike.  
Unemployment was pegged at 5.9% while the December 2007 unemployment figure was re-pegged at that same percentage.  Entertainment and construction were the job loss leaders.  Residential construction permitting continued to decline however sales of existing single-family homes improved in January for the third month in a row.  Compared to January 2007, however, the rate is off 30%.  The median price of existing homes dropped another 10% to $430,270, the fifth consecutive month-over-month decline. DOF Monthly Reports can be accessed at www.dof.ca.gov
Governor’s Committee on Education Excellence
A two-year review of California education was released March 14.  The report analyzes current impediments to educational success and student achievement.  In terms similar to the Adequacy Studies, it describes the current system as fundamentally flawed and actually reinforces the disparities between rich and poor, students of color and others, and between English learners and native speakers.  It finds that “this is a problem of systems, not individuals.”  Specifically, the report finds and recommends:
1. Student success can only be achieved by putting an effective teacher in every classroom, supported by high-quality leadership.  Professional training and peer leadership are essential.  Compensation should be partially linked to gains in student achievement as well as service in low-income and minority schools.  Working conditions must be improved and professional preparation should be deregulated.  Linkage between compensation and “performance” is strongly emphasized throughout the report.
2. Differing levels of resources should be allocated to students on the basis of their academic needs.  The committee finds that current expenditures waste resources on fragmented programs mired in regulation.  Instead, we should provide a base level of resources for every student and then provide additional resources for students who need the most help – students from low income families and English learners.

3. Align accountability and authority and focus on monitoring outcomes.  Transform the system from a “culture of compliance to a student-centered culture of continuous improvement.”  Provide greater autonomy for districts and schools.  Give additional oversight and intervention responsibilities to county superintendents, particularly for the “recovery of failed districts.”  The Secretary of Education would become responsible for policy, finance, and programs as manager of the CDE.  The State Superintendent would be leader of accountability functions.  Implement an inspection system for schools who’s program is failing and institute a zero-tolerance policy for chronically low-performing schools and districts.  State trustees should have authority to “convert the school to a charter school, assign the school to a neighboring successful district or county office, assign control of the school to an education management organization, or re-organize the school.”  As to promoting school choice, the committee recommends “full equalization of funding between district and charter schools and full disclosure, district by district, of the education options available to students.”
4. Expand access to subsidized preschool for all low-income students and target universal access to communities with high concentrations of low-income students.  Transition to full-day kindergarten and delay the age for kindergarten enrollment to September 1.

5. Create a comprehensive data system making timely performance, program, and financial information available to leaders at all levels.

The report laid out these principles:

1. We have a special responsibility to close the achievement gap and thereby ensure that disadvantaged students do not continue being underserved.

2. Accountability drives excellence by rewarding success and promoting continuous improvement.

3. Local educators should have the latitude and the support to make decisions on how to spend resources that support students’ differential needs, and they should be held responsible for results that meet state standards and expectations for our students.

4. Education professionals must be trained and supported in ways that build their capacity to carry out their roles effectively.

5. Funding should follow those students who generate the funds.

6. Districts, schools, and individuals should be rewarded for improving student achievement, should be supported in efforts to do better, and should be held accountable when they consistently fail to meet the needs of students.

7. The state must have reliable, timely, and valid information about performance and school outcomes, as well as the analytical capacity to evaluate that information.
8. Publicize best practices that can be emulated across the system.

A 38-page summary of the report may be obtained at www.everychildprepared.org
Cash Deferral
As you know, special legislation recently passed delays the July apportionment to September.  However, SSC has now advised that the delay is only  affecting  those   districts  who  are   on   the 

6% / 12% / 8% advance schedule.  That affects 25 Kern districts.  For all other districts who are on an alternative advance apportionment schedule, your cash apportionments remain unaffected.

Fiscal Solvency Plans
For districts who grant some form of post-employment benefits, fiscal solvency plan applications may now be submitted to the CDE.  Applications must be approved by KCSOS and submitted to the department by June 15.  The funding provides up to $15,000 per LEA for school districts and charter schools that have completed plans to meet their outstanding long-term obligations.  More information can be obtained and plans downloaded from the CDE website at www.cde.ca.gov/fg/fo/r14/fsp06rfa.asp
A TRAN and Do You Need One?

Because of delayed apportionments this upcoming fiscal year, many districts will find themselves without enough cash to meet their obligations in some months.  A TRAN can be utilized to overcome this shortfall. Sometimes, as a by-product, districts can experience “arbitrage earnings”, i.e. they can earn more on the money than the cost of the borrowing.   (As we all know, this year is experiencing turbulent financial markets…  arbitrage may not be applicable.)

There are several regulations surrounding the amount and use of a TRAN.  The maximum amount is a complicated formula that includes determining your “available cash”; “low point”; and, “working capital reserve”.   Careful calculations must be performed to correctly determine the proper amount to borrow.  Borrow too much, and the government can impose penalties, borrow too little, and you don’t accomplish your goal of maintaining positive cash flow.

CSBA/Piper Jaffray provides TRANs for school districts throughout California through “pools”. This year, the Kern County Superintendent of Schools (KCSOS) will also be offering Kern County School districts the opportunity to join a TRANs “Pool”.  This strategy allows districts to borrow with the KCSOS and other districts, minimizing costs and improving efficiencies for individual districts. 

For questions and help in determining if your district should undertake a TRANs this year, contact   Mark Fulmer  or   Steve Mattern   at   
661-636-4680.

Apportionments Received this Month
1. 80% of current year PAR.  www.cde.ca.gov/fg/aa/ca
2. 62.11% of current year School Safety and Violence Prevention.  Apportionment schedule is attached.

3. 80% of current year Pupil Retention Block Grant.  www.cde.ca.gov/fg/aa/ca
4. Final apportionment for 2006-07 Arts and Music Block Grant.  www.cde.ca.gov/fg/aa/ca
5. Principal apportionment for the current year K-3 CSR program.  Apportionment schedule is attached. 

6. Final apportionment for 2006-07 Title III, EL Acquisition for Immigrant Children.  www.cde.ca.gov/fg/aa/ca
7. Supplemental payment for current year Special Education Mandate Settlement.  Paid at the rate of $4.51 per 1999-00 ADA.  Apportionment schedule is attached.

8. Fifth payment for 2006-07 EL Acquisition Program.  www.cde.ca.gov/fg/fo/r14/elap06result.asp
9. 2006-07 Teacher Recruitment & Retention Program, 80% of entitlement.  www.cde.ca.gov/fg/aa/ca
10. Final Apportionment for 2006-07 PE Teacher Incentive Program.  www.cde.ca.gov/fg/aa/ca
Calendar
April 9 – Budget meeting and presentation by School Services for Kern Districts. 8:30 AM in 1B
April 18 – Publication dates due to District Advisory for Public Hearing and Public Inspection of Proposed Budget 

April 21 – Williams quarterly reports due to District Advisory

April 23 – Superintendents’ meeting day and ACSA secretary’s lunch at Stars

Budget Presentation and Update
With the serious economic and State Budget issues facing California, increased oversight, and unpredictable enrollment, grappling with the district’s budget is more challenging than ever .  Staff members from SSC will provide tips and methods for budget analysis, budget reductions, and budget communications as districts deal with the financial challenges of 2008.  The meeting is scheduled for the morning of April 9th in conference room 1B.
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