
Board members present:
Hall Davidson, Chuck Holland, Barbara Keenoy, Michael Morrison Terry Faherty, Scott Smith, Sharon Sutton, and Debra White

Board members absent:
Jan Half

Staff present:
Mike Lawrence, and Marisol Valles 

Guests:
None

REGULAR AGENDA

I.  Call to Order

President, Scott Smith, called the meeting to order at 9:15am.

II.  Reviewing Student Work

Debra shared projects from her 6, 7 and 8th grade drama classes.

III. Approval of Agenda 

Barbara moved to adopt the agenda as amended.   Sharon seconded.  Motion PASSED unanimously.

IV.  Approval of Minutes

Sharon moved that we approve the minutes from April 29, 2006 as presented.  Barbara seconded. Motion PASSED unanimously.

V. Closed Session

The Board went into Closed Session at 9:35am

Closed session ended at 10:4am5.
VI. Reports

A.ED Reports


Mike highlighted points from the ED. Report.  The report included current NECC registration and volunteer numbers, and the concern that California numbers are still low. Success of CUEtoYou workshops was highlighted. Staffing additions were mentioned. Mike expressed continuing frustration with the client relationship system.  Use of consultant support for Member and Corporate Relations was successful.
B. Conference Manager Report

Marisol gave highlights from her Conference Report.  She spoke specifically about the support of using volunteers at the conference and the help that Danielle provided during the conference.  Current push is starting for vendors for the 2007 conference.  June 28th is the next Conference Planning committee.  Marisol spoke to the Conference Policy Change, item 8c.
C. Treasurer’s Report

Chuck shared highlights from the budget.  The Budget is looking positive.  Money was paid back into the reserve plus we added additional money into the reserves.  Chuck again referenced the CD ladder that we have placed some of our reserves into.  Money currently in a Money Market will be moved into a CD.  The Board moved to pass a resolution for Evidence of Authority of Signing Officer, allowing Mike L. to be the signer on our Money Market Fund.  Barbara moved that the Board do this.  Michael seconded.  Motion PASSED unanimously.

1. Finance Committee 

Chuck again expressed his respect for the work of the Finance Committee.
D. Committee Reports
1. Legislative Advocacy   Mike shared activities of the committee.  The Board appreciates the work of the Advocacy Committee and supports ways of bring what is happening in schools to the attention of legislators.

2. Affiliate Leadership   Debra shared highlights from the Affiliate Committee Report. These highlights included the State of Affiliate Reports, the Affiliate Meeting at NECC on July 6 and Affiliate e-mail addresses.

3 Communications Committee   Michael gave a report from the committee.  A highlight was the new designer for OnCUE. The person who will be the new designer for OnCUE may also take over the design of the conference programs and other published materials. Wiki Spaces will be used during the next Communications Committee Meeting.  A sub-committee will be working on Corporate Memberships and a new name has been given to these memberships “CUE Prime”. 

4.Affiliate/SIG Reports   SIG and Affiliate reports were given by the board liaisons.

E. NECC MVP   Sharon reported on what is happening with NECC registration.  The concern   is the low number of California registrations at this time.  A concern was also expressed about the low number of volunteers.  

F. Media & Multimedia Festival   Hall gave a report on what is currently happening with the Student Media & Multimedia Festival. It is the 40th year of the Festival.  The Festival is changing hands, and a conference call will be held on May 26th regarding the direction of the Festival.

VII. Old Business

A. Membership Fees   Discussion took place regarding the increase of membership dues.  Sharon moved that we increase the membership fee to $45.  effective April 1 of 2008.  Barbara seconded.  Discussion took place.  Motion FAILED.  The ED will do some further investigation of this item.






B. Consultant Work

1. Member & Corporate Relations
Discussion occurred regarding the scope of work for this position.  Position would be 6 months with a window of Sept to mid-March.  

VIII.  New Business

A.  By-law Revisions








Michael moved to approve the revision of the CUE Inc. By-Laws as amended.  Terry seconded.  Motion PASSED unanimously.

B. Officer Elections 2006-2007






1. President   Barbara nominated Scott Smith. Hall seconded the nomination.  The motion PASSED unanimously.

2. Vice President/Treasurer Terry nominated Jan for Treasurer.  Chuck seconded. The motion PASSED unanimously.

3. Secretary   Barbara nominated Debra.  Sharon seconded. The motion PASSED unanimously.

C. Policy Committee








1. Conf. Planning Committee. Policy


Changes in member terms.  Michael made the motion to accept the policy changes as presented.  Barbara seconded.  The motion PASSED unanimously.

D. CUE Staffing








1. Administrative Assistant   Mike shared reasons for reinstating the position of Administrative Assistant and bring in an additional permanent staff member.  Discussion took place.

E. Consultant Work








1. Professional Development This person would work on marketing and managing the CUEtoYOU workshops.  Current plan would be a window of 1 quarter.  Discussion took place.

F. Office Location







1. WestEd MOU ends Oct. 31 – new location needed.

The Board directed the ED to locate an office location that would facilitate the move taking place in July.  

G. 2006-2007 Budget Approval 

Motion was made to approve the budget with parameters from discussion, pending

final approval of the Finance Committee. (The final budget not to exceed line 

130 of the presented budget.) Barbara moved.  Hall seconded.  Motion PASSED

unanimously. 

IX Adjournment

The meeting was adjourned at 3:10pm

 Items for July 2006 Meeting

1. Liaisons

2. Goals & Deliverables

3. Meeting Dates & Locations

4. Revenue Development

5. Member and Corporate Relations Scope of Work

6. Professional Development Consultant Scope of Work

7. Membership DUES & Committee Exploration

8. Election of Board Members at Large
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