
Board members present:
Brian Bridges, Hall Davidson, Steve Glyer, Jan Half, Barbara Keenoy, Terry Faherty, Scott Smith, Sharon Sutton, and Debra White  

Board members absent:
None

Staff present:
Mike Lawrence, Marisol Valles, 

REGULAR AGENDA

I.  Call to Order

President, Scott Smith called the meeting to order at 3:35pm.

II. Review Student Work
Hall shared student work from the Media Festival.  Examples were:

Pictures of You by Katherine Tran (student) & Grace Stanton (teacher) from
Valencia High School, Tales from the Yard submitted by Matthew Needleman (teacher) from
Saturn Street Elementary, WIll We Remember? by CK Spitler (student) & Brian Devaney (teacher) from Aliso Niguel High School.

IV.  Approval of Agenda

Brian moved to approve the agenda. Terry seconded.  The motion PASSED unanimously.

V. Approval of January 2007 Board Minutes   Jan moved to accept the minutes as amended, Barbara seconded. The motion PASSED unanimously.

The board entered closed session at 3:50pm.  Closed session ended at 4:10pm.

VI. Reports

A. Conference Manager Update: Marisol highlighted items from the Conference Manager report.  The 2007 Palm Springs Conference has 3,100 attendees.  This was a 13% increase over 2006 or 350 more attendees.  Vendor numbers were down for 2007.  Marisol is planning to call about 14 vendors who did not come and have been consistent attendees for the last 4 years.  The Conference committee will meet to debrief the conference on May 14. Additional positive highlights given by Marisol included:  CUE Tips, growth of sponsorships, increased use of the Oasis area, sponsor signs in the exhibit hall and the Thursday Vendor Room.  Marisol also felt she had more freedom to be out at conference events and activities. 

B. General Board Report:  The Board shared Conference Reflections and blog posts. Positives and concerns were shared during the discussion.  On site Registration, wireless problems, and internet problems were the major concerns brought forward.  The Board shared their excitement about the growth of the General Session with the Keynote Speaker.

C. Executive Director Report:  Mike

1.  Goals & Deliverables: Mike reviewed the goals and deliverables for 2006-2007.  Some are already complete.  Most are on target and many goals continue, as they are ongoing.  As part of his report Mike highlighted what has been happening with CUEtoYou in terms of developing the program during the winter quarter when workshops were slow.  During this time Mark has focused on growing the program and has been able to add workshops.

2.  Staffing update:  Mike highlighted what is currently happening in terms of searching for a new employee, Office Coordinator.  20 applications have been filed.  Interviews are scheduled for April 10 in Oakland.

3.  Business Plan update: Mike updated the Board on the business plan.  Mike desires that the Board look at the business plan at the retreat to begin planning and work the coming years or for a revised plan.

4. CUEtoYOU Report:  Mike highlighted the report on CUEtoYOU during his ED report.  Discussion took place about new possibilities and changes in the program and focus of workshops.  Affiliate sponsored workshop possibilities were discussed.  Hall made the motion to extend Mark Wagner’s contract through June 30.  Sharon seconded.  Additional discussion took place about fiscal reality in terms of profit. The motion PASSED unanimously.

5. Corporate Relations Report:  Mike highlighted the positives of Rachel’s’ work.  Mike expressed a concern about whether the performance benchmarks really measured some areas we need to measure in the consultant’s work.  Mike also highlighted how important it was to have someone working the Vendor Floor at NECC.  Mike will bring a proposal for Corporate Relations to the Board at the May meeting.

D.  Treasurer's Report: Jan gave the budget report.  There are still outstanding expenses   from the conference.  (About $150,000)  Jan highlighted line item 90, the Technical Support Services expense.  Mike discussed the need to split this item into two items.  One item would be one time expense and the other on going expense. Jan also highlighted the efforts to increase the reserves through more strategic investments.

D. Committee Reports

1.  Affiliate Leadership: Debra gave a report on March Affiliate Leadership Meeting at Palm Springs CUE.  Debra commended Gerald for facilitating the meeting.  Nine affiliates were represented.  Barbara Thalacker from the CDE was present and gave a brief update.  Other topics included: Affiliate Updates and Schoolwires updates.  

2.  Awards & Nominating:  Mike reported that the CUE nominees for Outstanding Teacher and Technology in Learning Leadership were submitted to ISTE.  Mike will be presenting a plaque to the CoSN CEO for recognition of CoSN as Legislative Advocacy Award Winner. ISTE Executive Director, Don Knezek accepted the Award on behalf of ISTE at the Palm Springs Conference. Mike also reported that an e-mail would be going out on Sat. about on line voting for the 2007 Cue Board elections.  Voting will be open until April 24 at 5:00pm.

3.  Communications Committee: Terry reported for the Communications Committee. Chair, Chris, thanked people for their support for outreach at the conference.  The Communications Committee will hold a conference call meeting in April.

4.  Advocacy Committee: Steven reported that an Advocacy Committee Meeting was held at the Palm Springs Conference.  The committee took a look at the platforms CUE currently has in place and recommended adding two new platforms.  Steve also reported on ISTE’s work in regard to NCLB re-authorization. Steven reported that ISTE is going to fund Mike’s attendance at a meeting in Washington D.C. in April furthering advocacy for technology He also reported on AB764 legislation that will continue CTAP. Steven moved that CUE endorse AB 764, the legislation that reauthorizes CTAP. The motion included CUE’s ED sending a letter to the Assembly Education Committee Members showing CUE’s endorsement of the legislation. Debra seconded. The motion PASSED unanimously.

5. Anniversary Committee & Strategic Partnership Committee:  Mike reported 

 on the progress toward the launch of these two committees. Sharon has been working with Mike on the committee. There will be two levels of the Anniversary Committee, an Advisory Committee and a Working Committee.  Membership will include members from all decades of CUE.  Launch for the committee will be April.  The Strategic Planning Committee is still being discussed.  Jan is working with Mike on this.  Late April is the current target for launching Strategic Planning committee.

VII. Old Business

A. Apogee Proposal for OnCUE:  Mike updated the Board on the Apogee proposal. A motion was made to table action on this proposal in view of new information being received.  Debra moved to table further action until more information is received.  Barbara seconded. The motion PASSED unanimously.

B.  New Membership Fee:  No motion was made.  The Board gave direction not to move   

      Forward with a membership increase at this time.

VIII. New Business

A. Northern CA Task Force:  Most members of the Northern CA Task Force will be invited to join the Strategic Planning Committee.

IX. Next Meetings: May 21 (f2f)  The board will be meeting in Cupertino at Apple’s headquarters.  July 23 & 24, 2007 Board Retreat in Northern CA.  Location to be determined.

X. Adjournment

The meeting was adjourned at 6:15pm.








Next steps:

· Follow up on the 14 companies that have been faithful over the last 4 years who did not come this year.  From Marisol

· Budget Update

· Election Results

· Conference Committee Report

· On Cue Journal Proposal

· Staff Update

· Anniversary Committee

· Officer Elections for the Board
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