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ACTION PLAN - FY 2005/06
(1st Year Investment Plan of the ConPlan 2010)

A. INTRODUCTION
The FY 2005/06 Action Plan is the City's first annual plan of the ConPlan 2010. The one year
plan proposes projects and activities to meet the priorities described in the strategic plan section
of the Consolidated Plan 2010. It describes eligible programs, projects, and activities to be
undertaken with anticipated funds made available in FY 2005/06 and their relationship to
housing, homelessness, and community and economic development needs identified in the
Consolidated Plan 2010. The “funding source” table on the following page is a summary of the
entitlement funds as well as a listing of all program income sources and the amount expected to
be received during the coming fiscal year.

All of the allocation priorities (projected use of funds) can be tied back to the strategic plan
priorities and housing and community development needs assessment outlined in the
Consolidated Plan 2010. General priority categories of housing, homelessness, special needs,
and community development needs and their related goals are addressed in the various
activities to be undertaken. These activities estimate the number and type of families that will
benefit from the proposed activities, including special local objectives and priority needs. The
projected “use of funds” identifies the proposed accomplishments and a target date for
completion. Area benefit activities were qualified using 2000 Census data.

The Action Plan also provides information related to the proposed geographic distribution of
investment. It includes a general description of homeless and other community development
needs activities to be undertaken and other actions to address obstacles to meet underserved
needs and reduce poverty. Lastly, there are fourteen site specific maps identifying the locations
of proposed projects. This plan can also be found at the City’s website at
www.bakersfieldcity.us.

U.S. Department of Housing and Urban Development
CPD Consolidated Plan

All Funding Sources FY 2004/05 FY 2005/06
Entitlement Grant (includes reallocated funds) $6,006,694 $5,620,980
Unprogrammed Prior Year's Income (not previously reported) $0 $0
Surplus Funds $0 $0
Return of Grant Funds $0 $0
Total Estimated Program Income (from detail below) $325,000 $250,000

Total Funding Sources: $6,331,694 $5,870,980

Estimated Program Income
FY 04/05 FY 04/05 FY 05/06 FY 05/06

Description Grantee Subrecipient Grantee Subrecipient
Principle and Interest Commercial Loans $0 $0 $1,500 $0
Permits/Fees $0 $0 $0 $0
Principal/Interest Single-Family Rehab Loans $250,000 $0 $215,000 $0
Other Interest Penalties $0 $0 $0 $0
Other Loan Collections $75,000 $0 $0 $0
Principal/Interest on FTHB $0 $0 $30,000 $0
Misc. Revenue $0 $0 $3,500 $0

Total Estimated Program Income $325,000 $0 $250,000 $0
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NEW FUNDING SOURCES
Entitlement Grant (includes reallocated funds)

CDBG $3,744,782
ESG $143,845
HOME $1,732,353
HOPWA $0

Total $5,620,980
Prior Years’ Program Income NOT previously programmed or reported

CDBG $0
ESG $0
HOME $0
HOPWA $0

Total $0
Reprogrammed Prior Years’ Funds

CDBG $0
ESG $0
HOME $0
HOPWA $0

Total $0
Total Estimated Program Income $250,000
Section 108 Loan Guarantee Fund $0

TOTAL FUNDING SOURCES $5,870,980
Other Funds

Submitted Proposed Projects - Totals $5,870,980
Un-Submitted Proposed Projects - Totals $0

B. ACTIVITIES TO BE UNDERTAKEN
A summarization of the activities planned for the coming fiscal year, "FY 2005/06 Action Plan
Summary," is listed below. The set of tables "Listing of Proposed Projects," found following the
summary provides a more detailed description of each activity the City will undertake during the
next fiscal year (July 1, 2005 through June 30, 2006) to address priority needs that were
identified in the Consolidated Plan, "Five-Year Strategy." The "Listing of Proposed Projects"
provides a title and purpose of each project, a brief description, the location, the budgeted
amount and funding source, as well as, the priority need that is being addressed by the activity,
and a target date for completion. Priorities identified also include the general categories they
fall under. Proposed beneficiaries are low-income residents.

A copy of the published notice can be found as Appendix “A”. This notice also details each
activity.
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FY 2005/06 ACTION PLAN SUMMARY
CDBG
FY 2005/06 Resources
Allocation Community Development Block Grant entitlement funds.
Program Income Revenue generated from repayment of CDBG funded loans.

Total CDBG Resources $3,794,782
Operating Budget
Administration Costs associated with overall program management, coordination, monitoring, public information, &

planning of the CDBG program.
Section 108 Loan Payments Third year’s interest of a loan payment to HUD for $800,000 for public facility improvements and

second year’s interest of a loan payment to HUD for $4.1 million for public facility improvements.
Subtotal $1,149,929

Public Services
Graffiti Removal of graffiti within various low/mod income areas within the city.
Fire Protection Services Hire 3 additional fire fighters for Fire Station #5
Bakersfield Senior Center Funds to help maintain services to senior citizens.
Southeast Crime Prevention Services Salaries and benefits for 3.5 new police officers to increase police coverage in East and Southeast

Bakersfield.
Subtotal $569,000

Housing
Home Access Grant Grants up to $2,500 for handicap accessibility in residential structures.
Graffiti Removal of graffiti from single family homes.
Graffiti Removal of graffiti from multi-family homes.
Service Delivery Staff and overhead costs of delivery of single-family rehab activities.

Subtotal $150,000
Economic Development
Graffiti Removal of graffiti from publicly or privately owned commercial/industrial buildings.
Acquisition and Demolition Acquisition and demolition of deteriorated structures in economically distressed areas for economic

development activities.
Subtotal $153,853

Capital Improvement Projects
P Street Area Sewer Project Sewer line installation on P Street between the Kern Island Canal and 2nd Street and on 2nd Street

between P and N streets.
Chester Avenue Streetscape – 24th to
Garces Circle

Streetscape improvements on Chester Avenue from 24 th Street to Garces Circle.

Street Improvement Project - Wards
3, 6 and 7

Install street improvements on portions of 22 City streets.

Fire Station #5 Construction Acquisition, design, and construction to replace the deteriorated Fire Station #5 at 102 East White
Lane.

Subtotal $1,772,000
Total CDBG Expenditures $3,794,782


