
 

Schoolwide Rubric for Principals/Administrators 

 Not Schoolwide Approaching Schoolwide Schoolwide 
 
Culture & Vision 
 
     How can you demonstrate your 
commitment to college readiness 
for ALL students? 
 

 

• Limited/no budget available 
 
 

• NO AVID in school plan 
 
 

• Static and predictable enrollment     
in selective advanced classes   

 

 

• Budget for AVID elective classes 
 
 

• School plan including AVID elective 
class 

 

• Increasing enrollment in selective 
advanced classes  

 

• Budget for materials and PD for all 
staff members 

 

• School plan including use of AVID 
strategies in all classes. 

 

• Enrollment in advanced classes 
reflecting school’s demographics 

 
 
Professional Development 
 
     How do you demonstrate your 
commitment to providing AVID 
professional development for all 
staff members? 
      
 
 

 

• Opportunities for AVID elective 
teachers to attend professional 
development 

 

• Summer Institute and/or Write Path 
training for some AVID elective 
teachers 

 

• Opportunities for AVID site team 
members to attend professional 
development 

 

• Summer Institute and/or Write Path 
training for all AVID elective teachers 

 

• Ongoing AVID professional 
development for all staff members 

 
 

• Summer Institute and/or Write Path 
training for 50% of all staff 
members  

  
Measurable and observable 
teacher outcomes 
 
     What measurable teacher 
outcomes are visible in all core 
academic classrooms? 
 

 

• WICR strategies observed in all 
AVID elective teachers’ classes 

 

• WICR strategies observed in all AVID 
Site Team teachers’ classes 

 

• WICR strategies observed in all 
core academic classes 

 

 
Measurable and observable 
student outcomes 
 
     What measurable student 
outcomes are able visible in all core 
academic classrooms? 
 
     

 

• Some AVID students demonstrating 
college awareness 

 

• Some AVID students enrolled in 
most rigorous courses appropriate to 
them 

 

• Some AVID students demonstrating 
proficiency in higher-level thinking 
skills 

 

 

• All AVID students demonstrating 
college awareness 

 

• All AVID students enrolled in most 
rigorous courses appropriate to them 

 
 

• All AVID students demonstrating 
proficiency in higher-level thinking 
skills 

 

• All students demonstrating college 
awareness 

 

• All students enrolled in most 
rigorous courses appropriate to 
them 

 

• All students demonstrating 
proficiency in higher-level thinking 
skills 

 


