


Step Policy

Reminder, steps are earned by students and are designed to alert parents, students, and
other agencies that there is a problem. The problem requires an intervention, or
discussion about strategies to “fix” the problem. For steps 1 and 2, this can be simply in
the form of 1) phone calls, 2) post cards, 3) letters to the home and PO, AND 4) help in
discussing strategies for improvement. There may be cases where administrator
intervention is helpful to discuss other options to the teacher and/or student. For step 3,
parent conferences should be scheduled (to the extent possible) as parent notification
about the pending drop is critical. At this stage, parents and school personnel can discuss
that this is the “last chance” before a drop and perhaps, a different environment (schedule
change, homeroom teacher change, instructional strategy change) might be in everyone’s
best interest. IF a transfer does occur, the student transfers the step status with them to
the new location. Everyone should be aware of this situation and the new administrator
and teacher should be made aware that a step 3 conference was held. This way, if
misbehavior or non-attendance/performance continues, all parties are aware of the
consequence (drop).

Steps can be worked off for improved behavior. This also serves as a notification to the
parent, student and other agencies that the student is improving and we are back on track.

Students can earn steps in two areas: attendance/performance and behavior (I would be
willing to take a look at combining this to one general area but would like to get more
folks involved, including some of the administrators to test the pros and cons)

If a student is not complying with the program requirements for independent study as
outlined in the Master Agreement, the teacher may step the student for
performance/attendance. If an independent study student then transfers on step 3 for
performance/attendance to a classroom program,they bring their step status for this
category with them. A step 3 conference must be held at the sending site prior to the
transfer to make sure the parent and the student both understand that even though there
will be a transfer, the student is on step 3 and will be dropped if the poor
performance/attendance continues.

If the student’s attendance/performance improves after the transfer, the classroom teacher
will remove one of the steps to alert the parties involved of the improved behavior,

Performance/attendance steps can be earned for the following examples:



o 2 unexcused absences in a 2 week period (classroom)
o 3 unexcused tardies (more than 30 minutes) in a 2 week period
o failure to comply with the requirements of the Master Agreement (independent

study) which includes the agreement to meet regularly with the assigned teacher
to check progress

Behavior steps can be earned for the following examples:
o serious misbehavior in the classroom or at school such as fighting, smoking,

defiance, possession of weapons or other dangerous objects, disruptive behavior,
failure to comply with school rules or orders from school employees

Christian, Becky, Karen, Janice, Laurie, Ray, Drew, Randy, Darlene, Beth, please give
me feedback, thanks 636-4714 or jehughes@kern.org (did I forget anyone at the
meeting, if so, will you pass this on for their input also, thanks)




