


If the student continues to perform at a substandard level, despite written and verbal
warnings and creative solutions, then the classroom teacher completes an Alternative
Education Progress Report and submits to the site administrator for approval,
The site administrator will review the Progress Report and direct it to the homeroom
teacher for required parental notification.
Homeroom teacher calls parent and mails the pink copy of the Progress Report,
maintaining the yellow copy in the classroom student file. The homeroom teacher
may make a copy for the classroom teacher completing the progress report. The
white copy should be submitted to the Principal.
If the low performance continues, credit may be reduced in the following manner:
a. For work/performance below 70%, the actual performance percentage shall be
used to calculate the earned credits. For example, if the student is working at
60% for a possible 5.0 credits based on enroliment/attendance, then the student
will earn 3.0 credits for the period of time the student is enrolled (formula:
60% x 5.0 = 3.0 credits);
b. For work/performance below 50% after continued effort by teacher and
administration to assist with improvement, performance steps may be issued: or
c. Inthe case of continued performance below the 50% level, students may
not earn any credit in the specified class.
If the pattern of low performance continues, and the student does not earn full credit, the
classroom teacher will obtain approval of the Principal and will notify the homeroom
teacher via an updated Progress Report. This is usually done at the end of the semester,
or when the student exits or transfers from the program. A copy of the revised
Progress Report will again be disseminated as described in step #2 - #4 above.
The homeroom teacher will complete the Classroom Credit Report (which requires
administrative approval) with the earned credits in each class and check the box
labeled performance factor (soon to be added to next revised form). (Comments
can be used in the interim.)
In addition to these notifications, a copy of all documents leading to any reduction
of credits for students in classroom instruction will be sent to the Student Services
Student Data and Attendance Specialist and will include classroom Teacher name,
site/Principal name, credits that should have been earned, credits that were
awarded and a copy of the initial Progress Report that documents date and
verification of personal and written notification of parents.



